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DRASTIC BILLS U 
BEFORE NEW JERSEY 


Commissions and Rates the Subjects 
of Measures Aimed to Stifle 
Business. 


TO PROHIBIT ADVISORY RATES. 


No “Book, Map, Paper, or Letter” Per- 
mitted—One on Uniform 
Commissions. 


Fire insarance interests are receiving 
the attention of New Jersey legislators 
to an unusual degree, four or five bills, 
more or less radical in their nature, 
having already been presented althouga 
the session began less than a month ago. | 

Conditions throughout the State have 
been considerably disturbed because of 
the attempt of the Eastern Union com- 
panies to regulate the commission ques- 
tion, and legislation thereupon was fully | 
expected. 

In our columns last week we referred 
to the bill providing for a uniform rate 
of commission to local agents. The full 
text of the measure, together with two 
others dealing with rate agreements is 
presented herewith: 

Commissions to Agents. 

The bill relating to commissions pro- 
vides that “Every fire insurance com- 
pany doing business in this State, under | 
the provisions of the act to which this 
act is a supplement, and the acts amen- 
datory thereof, and supplemental there- 
to, shall adopt a uniform rate of com- 
missions to be paid all duly constituted 
local agents, upon and for all business 
transacted for such companies by said 
constituted local agents; and no fire in- 
surance company aforesaid shall make 
any discrimination or distinction from 
the uniform rate of commissions so 
fixed. 

“This act shall take effect immediate- 
ly.” 





Advisory Rates Barred. 

Advisory rates are dealt with as fol- 
lows: 

‘No member or members of any board 
of underwriters or any underwriters’ as- 
sociation, nor any member of any or- 
ganization of insurance agents, or any 
other person or any officer, director, em- 
ployee or representative of any corpo- 
ration shall issue or cause to ‘be issued 
any book, map, paper, letter or other 
document or device either directly or in- 
directly purporting to show or advising 
of the rate or premium shall be fixed, 
maintained or charged for any insur- 
ance, or for insuring any person or 
thing against loss, damage or liability 
of any kind or description. 

“No member of any board 
derwriters Or underwriters’ associa- 
tion, or any member of any or- 
canization of insurance agents, or 
any person or any officer, director, 

(Continued on page 14.) 
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Organized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 
Assets, January Ist, 1912 
Liabilities (including capital) 
Reserve as a Conflagration surplus 
Net Surplus over all liabilities and reserves.... 


SURPLUS AS REGARDS POLICYHOLDERS, $18,615,440. 


$32,146,564 
18 331,124 
1,800,000 
13,815,440 


WEEKLY NEWSPAPER COVERING ALL BRANCHES CF INSURANCE. 





Insures against loss ot real and personal property, rental income, | 


use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 





Entered United States 
1866 


North British 
and Mercantile 


Insurance Co. 


Established 1809 


Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 








OPPORTUNITY 


MR. READER 


The Old Line Life Insurance Company of America: 
MILWAUKEE, WIS. 


Has assets of nearly $1,000,000.00. We are in a position just now to nego iate 
for two general agencies in Illinois and two in Michigan, in the Life Department. 
Several field positions of importance are open also in the Casualty Department 
in Wisconsin and Michigan, to those who have had the necessary experience 
and can furnish satisfactory references. If you are «endowed with managerial 
ability and can show that you have done something worth while, answer this Ad. 


Life, Accident and Health Insurance 


RUPERT F. FRY, President 
GEO. J. BRYANT, Manager Casualty Dept. 
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METROPOLITAN MEN 
| 


IN GREAT MEETING 


Annual Gathering of Superintendents 
and Assistant Superintendents 
Breaks All Records. 


ADDRESS BY CARDINAL FARLEY. 


Vice-President Fiske Sees “Billions” 
as Unit of Company’s Future 
Business Goal. 


The greatest gathering of Metropoli- 
tan Life men that ever came together 
and probably the 


company’s 


greatest 


assemblage 


of a single representatives 
that the business has seen, was the an- 
of the superintendents, 


superintendents, 


nual meeting 


assistant deputy 
leading agents 
last week. 


su- 
held 
the home office 
Six hundred men from every section 

the country, each bringing a 

the Metropolitan Life’s increasing 
and great family of 
This enthusiastic army 
men was turned loose on 
last Thursday Friday 
was held in 
visitors assem- 
different hotels 
veing housed accord- 
territorial groups of the 
department After a delightful 
time, during which the field men 
and officers together and old ac- 
quaintanceships were renewed, all ad- 
journed to the Assembly Room, where 
Haley Fiske presided, 
to President Hegeman’s voice 
having failed him. 

The territorial 
Saturday 
ble both to 
men. They 
superintendents 
In 
sightseeing t 
building and 
everyone was the guest of the Com- 
pany at the Park Theatre, where the 
house had been reserved for them. The 
meeting came close Saturday 
hight with a at the Hotel 
Astor. 

Vice-President 
ovation when he 
ering to order on 
Hall. 

PRES. HEGEMAN’S GREETINGS. 

Vice-President Haley Fi 
men, it is with the very greatest regret 
that I have to announce that during the 
afternoon and early evening the presi- 
lent’s voice has completely failed him. 
is particularly aggravating 
he feels perfectly well, although he feels 
quite unable to heard 
beyond a few feet from this table. He 
has asked me therefore to read the sub- 
stance of what he wanted to say to you; 
and he begins in familiar fashion 
with which you are all so well acquaint- 
ed: “Well, Comrades, I want to ask you 
a few questions: How has the 1912 Con- 
vention gone so far?” (Cries of “Fine! 


al 


story 
policy- 
holders. of life 
insurance 
York night. 
the directors’ 
bling from a 
where they 
ing to the 


agency 


room, the 
dozen 
were |f 


got 


meetings held on 
were as always vé profita- 
the officers and the field 
vere ied over by the 
different divi 
visit made a 
the Metropolitan 
night 


ry 


presi 
of the 
groups the 
ur of 
Tower F 


sions rs 


riday 


to a 
banquet 
Fiske was given an 


rose to call the gath 
Friday in Assembly 


Gentle 


ske 


because 


make himself 


that 


| Fine!’’). 


| well 


profitable as 
(Cries of 


“Have you had a really 
as an enjoyable time?” 
“Yes!’’) 

“Honor bright?” (Cries of “Yes!”) 

“Did you ever attend a better con 
vention?” (Cries of “No!’’) 

“Now, how wonderful that is! When 
these delegates left their homes to come 
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to the City of the Great Tower, each 

man had in his mind that familiar 

couplet from Pope’s ‘Essay on Man’— 

“‘Hope springs eternal in the human 
breast,’ 

“The 1912 Convention is bound to be 
the best. 

“It would be unfitting in me to take 
up your time with any lengthy remarks, 
and as a matter of kindness to my 
excellent brothers on my right and on 
my left, I am going to be brief. 

“I was early taught not to work too 
soon after eating, so in a spirit of true 
altruism I am giving these gentlemen 
a chance to digest their dinner before 
calling them from refreshment to labor. 

Great Working Force. 

“Besides a force of more than 3,500 
persons at the home office we have a 
field staff of eleven thousand. They are 
divided into superintendents and vavi- 
ous grades of assistant superintendents 
and deputies, and various grades of 
agents. The men before you are the 
leaders, the commanders of the field 
force—the men who wear the spurs, but 
never have to use them. 

“Once a year we get them together 
at the home office for mental massage 
and spiritual rejuvenation. These men 
have a clientele in, the United States 
and in Canada who carry in this Com- 
pany more than 12,000,000 policies. 
From more than 11,000,000 of these pol- 
icies the premiums are collected week- 
ly, so that we go into homes where 
there are nearly two million of these 
policies every day in the year. The 
premiums average about ten cents a 
week, and they cover all ages, from two 
to sev enty. 

“They aggregated last 
miums $51,000,000, 

Average Weekly Collections. 

“What proportion of these small 
weekly premiums do you think were col- 
lected weekly? Well, you might say, 
perhaps, from one-half to three-quar- 
ters, so you will be surprised again 
when I say that the weekly collections 
for the year on all the policies in ‘force 
averaged 9914 per cent. 

“How many claims a day do you think 
Wwe averaged during the year? Five 
hundred and twenty-six, or more than 
one for every minute of each business 
day of eight hours throughout the year. 

“But besides these $51,000,000 of In- 
dustrial premiums these gentlemen and 
their staffs collected thirty-one million 
dollars of premiums on our Ordinary 
business, or a total of $82,000,000. 

Gathering an Inspiration. 

“So I could go on, interminably, tell- 
ing you what this Company by these 
men’s help has wrought. But I have 





year in pre- 


already given you sufficient items to 
help you reach a conclusion. You will 
hear additional facts from some of 


them, and I do not wish to have you 
feel like the men who left Dr. Holmes’ 
lectures when they were only half 
through, on the plea that if they stayed 
longer they would bust. Now, I ask our 
guests whether the sight of this body 
of men and the contemplation of the 


work they have done, is not an inspira- 
tion—and as I look around, I see it is 
an inspiration. Thus, by an easy logical 
process I am warranted in saying to- 
night that you are to have the advan- 


tage of listening to those who like the | 


prophets of old are inspired men.” 

Mr. Fiske:—Well, that is the presi- 
dent’s address! 

Following the close of President 
Hegeman’s address, Mr. Fiske “brought 
down the house” by saying that he has 
great pleasure in introducing the vice- 
president of the Company. 

SPEECH OF VICE-PRESIDENT FISKE 

“On the sixth of October last there 
occured an anniversary that, so far as 
I know, nobody remembered or thought 
of. Certainly I did not, and nobody has 
ever spoken about it to me. 
a momentous day, for twenty years be- 





But it was | 


fore, on the sixth of October, John R. | 


Hegeman was elected president of this 

Company. That was a momentous day 

for the Metropolitan Life and for its 

policyholders, and, I hope, for him. 
“The Hardest Lot.” 


“Tt is not of particular interest to any- 


body else, so far as I know, but it so 


happens as a matter of historical fact | 


that on the same day I was elected, vice- 
president of the Company. That was 
a very important day for me, and a 
very unhappy day for many others. 
And Mr. Hegeman would say, I think, 
if he were consulted, that the hardest 
lot which has fallen to him in these 
twenty years has been the necessity of 
living with me. I have heard him say 
so. And. I am sorry to say, there is 
a lady present to-night in the galleries 


who, having lived with me for twenty- | 
five years, thinks precisely the same. | 


(Applause and cheers for ‘Mrs. Fiske.’) 
Twenty Years Without Disagreement. 

“But they have been a _ wonderful 
twenty years for me, and it would not 
do to let this occasion pass without pay- 


ing a personal tribute to the man who} 


from the beginning has been patient, 
helpful, self-repressing, pushing me for- 
ward on every possible occasion and 


giving me all the help he could for me 


to do my duty. 

“And it is something, gentlemen, that 
two men have lived together for twenty 
years, 
cupying adjoining desks for many years, 
and not far apart the other years, have 
passed these twenty years without ever 
having one disagreement. 

“TI am going to take the advice of 
somebody who spoke a little while ago, 
either publicly or privately, who inli- 
mated that it is a good thing in gather- 
ings of this sort to ask leave to print, 


starting in the same room, oc-| 


and I have taken the liberty to-night | 
of printing something that I wanted to} 
say, and it will be given to you at the| 
close of the meeting, and sent to those | 
who want it after the meeting—hecause, | 


I thought these twenty years needed 
commemoration. 

“But, gentlemen, in no sense must you 
think that this recital is a ‘Swan Song.’ 





Are You Enthusiastic 


Over your Company? If not, either you are a poor agent, or you 
In soliciting, it makes all the difference 

in the world whether you have a Company which inspires your 
. unbounded enthusiasm. Ask our agents whether they work for 


have a poor company. 


such a Company. 


THE UNION CENTRAL LIFE 


Insurance Company 
OF CINCINNATI, OHIO 


JESSE R. CLARK, President 


WRITE TO US IN REGARD TO OPEN 





ADDRESS: 


ALLAN WATERS, Sup’t of Agents 
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The State Life Insurance Company 
INDIANAPOLIS 
Not The Oldest--Not The Largest--Just The Best 
NINE MILLION DOLLARS 
Deposited With The State of Indiana 
For The Sole Protection of Policyholders 


OUR COMPLETE PROTECTION POLICY 
Protects against Natural Death, Doubles the Payment in the 


event of Accidental Death. Provides for Suspension of Pre- 








miums without Forfeiture in the event of Total Disability 


THE MOST DESIRABLE POLICY FOR ALL AGES 





Good Territory and 


Remunerative Contracts 


Address CHARLES F. COFFIN, | 


2nd Vice President 


for Men Who Can “Do Things’”’ 


1231 State Life Building 
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MUTUAL LIFE INSURANCE COMPANY 
OF BOSTON, MASSACHUSETTS 





ON ONE SIDE 


LARGEST MASSACHU- 
SETTS COMPANY 
STRONGEST MASSA- 
CHUSETTS COMPANY 
LOW RATES 
EXCELLENT DIVIDENDS 


And to Cap the Climax 
AN INCOMPARABLE 
18 PAYMENT LIFE 
CAN YOU BEAT IT? 





ON THE OTHER SIDE 
LIVE AGENCY 
QUICK RESULTS ) 
EVERY FACILITY FOR 
RUSHING BUSINESS 





WILLIAM N. COMPTON, General Agent 
220 BROADWAY, NEW YORK 
TELEPHONES: 6030, 6031, CORPLANDT 


ST. PAUL BUILDING 











Liberal Renewals 


Direct Contracts 


W. O. JOHNSON, President 


Over $1,000,000 of surplus. Non-participating. 
low rates—high values. Splendid policy provisions. Big oppor- 
tunities for men with the work habit. Write 


Security Life Insurance Company of America 


S. W. GOSS, Assistant to President 
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For many, many years more you and lI 
hope that gentle heart, that agile brain 
enshrined in that gigantic form and that 
majestic head shall preside over our 
fortunes. 

A Momentous Epoch. 

“These twenty years have been a tre- 
medous, a momentous epoch in the his- 
tory of not only the Metropolitan Life, 
but of insurance generally. As to the 
Company, starting with $13,000,000 of 
assets, they end with $352,000,000. 
Starting with $225,000 of debit—debit, 
gentlemen on my right and left, means 
the amount of premium due us on our 
weekly policies—they end with a mil- 
lion-dollar debit, and we are now col- 
lecting $1,024,000 every week in ten 
cent pieces. Starting with three mil- 
lions of capital and surplus, they end 
with nearly $33,000,000. Starting with 
3,000 Ordinary policies in force, they 
end with 906,000 policies. Starting with 
2,500,000 of Industrial policies, they end 
with 11,000,000. 

“These figures are impressive, gentle- 
men. But let us not dwell upon ma- 
terial prosperity. Let us do not more 
than allude to the gigantic growth, ab- 
solutely unknown heretofore in the his- 
tory of the business; typified one may 
say by the quarters we occupied twenty 
years ago in a confined space at No. 32 
Park Place, and ending in the largest 
business building in the world, ove-- 
topped by the tallest spire in the world. 

“I prefer not to dwell wpon these fig- 
ures, but to point out some facts that 
interest the public, for in these twenty 
years the whole character of Industrial 
insurance has been changed. Twenty 
years ago, emerging out of semi-bank- 
ruptey, misunderstood, doubted, atittack- 
ed in ignorance—to-day, recognized as 
one of the great benefactions of the 
land, and crowned to-night by the bless- 
ing of the Cardinal-Archbishop. 

The Transformation. 

“Then, despised and attacked; to-day, 
co-operating with all the forces in the 
land for social welfare and uplift. 

“We have passed through many trou- 
bles and trials. Do not think, gentle- 
men, that for these twenty years the 
president and I have been lying on beds 
of roses. When I told you that we 
dwelt together in uninterrupted har- 
mony, do not think® it was because 
everything went easy. Gentlemen, there 
have been days of hardship, days of 
threatened disaster; days of abuse and 
heaped contumely. Dastard hands have 
been raised against the Company and 
its officers; and we lived through it all, 
and to-night we celebrate our triumph. 

Some Battles Fought. 

“One or two incidents have occurred 
in twenty years which illustrate what 
I have been saying. Barly in that 
period—in the year 1895—the first great 
attack was made upon the system of 
Industrial insurance. It was made in 
the State of Massachusetts. It was be- 
gun from motives of assumed philan- 
thropy. It was done, ostensibly, to save 
the lives of children. It was said that 
children were murdered as a result of 
Industrial insurance. It resulted in an 


Hundreds of witnesses were called; none 
put under oath. The newspapers took 
up the cry. Every word said against 
the business was printed, and enormous 
headlines spread across the columns. 
Not one word of the testimony in favor 
of the companies was printed—except 
at advertising rates. It was soon de- 
veloped that there was absolutely noth- 
ing in the charge of murdering chil- 
dren; and thereupon the whole face of 
the battle changed, and thereafter it 
was an attack on Industrial insurance 
as such. 

“There was but one course for the 
Metropolitan to take. I will say 
nothing about the intent of the legis- 
lative inquiry by the committee; noth- 
ing of the proposition made to the 
Company during the hearing. But I 
will say, that then as ever, through- 
out these twenty years, the Metropoli- 
tan has taken the advanced ground— 
quite unknown, I think, before—of 
paying no attention to corrupt ap- 
proaches, of laying aside and refusing 
the arts of lobyists; of fighting an 
honest battle in the open and appeal- 
ing to its constituency. That appeal 
was made in the open, through news- 
papers and through meetings, and the 
result was a legislative vote of 149 
to 23; in favor of the Company. Prac- 
tically no attacks have been made 
upon us in Massachusetts since then. 
There was one later in Pensylvania. 
It was a fact, investigated by the 
legislature itself, that we were offered 
that all proceedings should stop if we 
paid $50,000. Not a penny!—The man 
who offered the proposition went into 
disgrace; and the then candidate for 
Governor has not been heard from 
since, 

Debt of Gratitude to Hotchkiss. 

“Passing over other matters which 
attracted no particular attention we 
come to recent history, and we found 
that by some means it was thought 
that when the insurance department 
of the State of New York should in- 
vestigate Industrial insurance, facts 
would appear that would likely cripple 
and perhaps destroy it. I say so, be- 
cause the newspapers printed what 
was assumed to be the results of the 
investigation. Printed with headlines 
what was going to happen to the 
Metropolitan! The investigation took 
fifteen months. It ended in a hearing; 
but thank God, before a just judge! 
and the result was a report which I 
think for thoroughness in exemplifica- 
tion of what an investigation should 
be, and for calm judicial statement of 
what the facts were; for righteous 
conclusions favorable to the Company, 
no report ever made by any public 
official on the subject bears any com- 
parison to it! And this Company owes 
a debt of gratitude to Superintendent 
of Insurance Hotchkiss, sitting here 
(indicating). It is a debt which can 
never be repaid. 

“Ah, it is not you; 
who owe this debt of gratitude; 


it is not we, 
it is 
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of policies whose existence was threat- 
ened, that to-night should pay their 
ample need of gratitude to this great 
man! 

Reduction of Expense Ratio. 

“And now, gentlemen, what has been 
the history of Industrial insurance in 
these twenty years? How has it come 
about that the whole face of Industrial 
insurance, its whole methods and prac- 
tices have been changed. I say it with- 
out boastfulness, but ag a matter of 
simple historical fact, that it has been 
through the work of the Metropolitan 
Life. And what have been the prin- 
ciples and particulars in which we have 
carried on improvement after improve- 
ment in this system? 

“Well, first, you might say it is a 
reduction of nine points in the Ex- 
pense ratio, or a reduction of twenty- 
five per cent. Does that seem much? 
Well, gentlemen, nine points reduction 
in expense on the present premium 
income in the Industria] Department is 
$4,500,000 a year saved. 

Voluntary Payments to Policyholders. 

“What ‘has been done with the 
money? In the last sixteen years 
$31,000,000 in cash has been paid to 
industrial policyholders over and above 
all policy obligations. In addition to 
that four millions of dollars have been 
put on the liability side, which might 
have remained on the asset side. 
Thirty-five millions of dollars in six- 
teen years in free gifts. A surplus to- 
night of thirty-two million dollars, As 
business was carried On when we 
started, the surplus would have been 
sixty-five million dollars; that is, if it 
had not been divided among other 
people than policyholders; for the 
examplar of Industrial insurance was 
the Prudential, of London, which every 
year pays to its stockholders 5,600 per 
cent. of what they put in. Every year 
every stockholder gets back 56 times 
his original contribution to stock. 

“Observe the contrast—the premium 
income of this Company is $82,300,000; 
the stockholders receive $140,000; and 
every dollar of that is made not out 
of the Industrial business, but out of 
the investment of their own capital 
and their own surplus. 

Increased Policy Benefits. 

“In addition to giving benefits to 
old policyholders this Company has 
raised benefits to new policyholders 
ranging from twenty to one hundred 
per cent. It has removed all restric- 
tions as to occupation. Right on the 
brink of two wars it issued special 
permission to everybody insured to 
enlist. It has made practically all of 
its benefits and improved provisions 
retroactive. 

“Karly in this period it declared for 
paid-up policies, theretofore quite un- 
known in Industrial insurance. It 
gives cash values after a number of 
years and extended insurance. It has 
issued the best insurance policy ever 
heard of—the convertible policy; one 
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which in eight, or nine or ten years 
becomes paid up, and thereafter if pre- 
miums are paid becomes an endow- 
ment at ever shortening periods. 

“Early in this double decade it put 
forth the intermediate policy. It open- 
ed for the first time in the history 
of imsurance in this country, to the 
workingman the privilege of Ordinary 
insurance. It issued even $500 policies 
on every plan. Its premiums were 
based on the Industrial Table of Mor- 
tality; its loading about the same as 
in other Ordinary contracts; with the 
promise that if the money so paid 
proved to be too much it would be 
returned to them. And that promise 
has been kept, and there are holders 
of intermediate policies who, by reason 
of their dividends get their insurance 
cheaper than the holders of Ordinary 
policies. 

“And that reminds me of the effect 
of these Industrial bonuses I have 
spoken of—this $35,000,000 paid out. 
Part goes to payment of premiums and 
part to additions to Claims, and if you 
add the two together and examine the 
net amount of premiums now being 
paid on policies, twenty or twenty-five 
years old, you will find that the Ordi- 


nary workingman holding a ten-cent 
policy is to-day getting his insurance 


cheaper than the published rates of the 
New York Life for the rich men! 
Company’s Nursing System. 

“It has established the nursing sys- 
tem. Last year our nurses paid over 
700,000 visits. In most of the cities 
aud in some of the smaller towns of 
the Union, any industrial policyholder 
when sick is taken care of by a nurse 
without any promise on our part to do 
it. We spent between $300,000 and 
$400,000 on that last year. We have 
saved lives. I do not know that any- 
thing impressed the Superintendent of 
Insurance more in the late investiga- 
tion than the inspection of the letters 
we are getting from policyholders. The 
letters tell the dire stress of the family, 
the awful condition of the patient; the 
immediate relief; the returning health: 


Ah! gentlemen, these twenty years 
have seen an evolution of Industrial 
insurance never dreamed of ten years 


ago, never heretofore practiced by any- 
body. All free, all unpromised; the 
free gift of a company which knows 
who its customers are, and is anxious 
to do its full duty by them. 

“It has within these last twenty 
years opened the door for policyholders 
to elect their own Board of Directors, 
and turn out the management if they 
so like. 

Aided By Investigation. 

“I could go on; yes, I could go on at 
very great length. But, perhaps, some 
critic would say, ‘Ah, well, things have 
improved; but, then, you know .the 
vice-president is forgetting to say any- 
thing as to the real cause. It was the 
Armstrong Investigation, and the Arm- 
strong Committee’s laws which com- 

(Continued on page 10.) 








AMERICAN CENTRAL LIFE INSURANCE CO. 


NON-PARTICIPATING 
INDIANAPOLIS, INDIANA 


ESTABLISHED 1899 


Over Twenty-nine Millions of Business In Force 


Agency men in all Field Departments who are desirous of improving their present condition are 


invited to associate themselves with this STRONG CONSERVATIVE company. 


Address all communications to 





HERBERT M. WOOLLEN, Vice-President 
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FIELD MEN'S CONVENTIO 


DISCUSSED. 





IMPORTANT TOPICS 
Philadelphia, New York and New Eng- 
land Producers Gather at Home 
Office of Phoenix Mutual. 

On Tuesday and Wednesday of this 
week representatives from the general 
agencies of the Phoenix Mutual Life in 
Albany, Boston, Connecticut, New York, 
Philadelphia, Portland and Providence 
held a convention at the home office of 
the Company, the following being the 
program: 

Tuesday Morning. 

Words of Welcome—John M. 
combe, president. 

The Phoenix Mutual Policy Contract: 
Open discussion of policy, point by 
point, led by Instructor C. W. Burpee. 

Salesmanship: Open discussion with 
blackboard, led by Oliver M. Thurman, 
assistant agency manager. 

Adjournment. 

Afternoon Session. 
am with the Phoenix Mu- 
hree-minute testimonies. 
“Proper Approach in 





Hol- 


“Why I 
tual’—Five 

Suggestions on 
a Canvass.” 


Contest on “Approach.” (Two candi- 
dates as prospective buyers provided. 
Two men for each candidate selected 


from the field men present to introduce 
the subject of life insurance in 2(0-min- 
ute talks. Jury chosen from field men, 
to First prize for each 
prize for each con- 


le contest.) 


second 


1eCl1 
contest, $10; 
test, $5. 

Open discussion and criticism of con- 
test. 

“Hours 
Connecticut manager, 
nam, manager at Pitts 

Adjournment. 

Evening Session. 

Informal dinner at the Hartford Golf 
(lub, with Presid Holcombe as toast- 
master. 

Addr 
—Dr. 
agencies. 
‘Who is a 
New York. 

“Character as 
Life’—George B. Chandler, of 
ral Assembly of Connecticut. 

Making Life Worth While’- 
J. White, D. D., pastor First 
Hartford, Conn 
Wednesday Morning. 
‘The Way to the Circularizing 

tn Willis Tobie, Providence. 
ry an Application”’—John M. 


Welles, 
R. Put- 


"—C. W. 
and E. 
burgh. 


and System 


ent 


“Words of Encouragement” 
Miller, superintendent 


ess: 
George 5 
of 
Prospect?”—O. S. Rogers, 
3usiness 
the Gen- 


an Asset in 


Rev. H. 
Japtist 


Church 


Use 


Occupation”’—W. A.- 


lent 


. We 


ist vice-presi 


Session. 
Salesmanship 
Russell, agen- 


Afternoon 
rd Dis 
Qualities, led y Winslow 


1SS10n: 


Nosing.” (Two candi- 
Four field men will be 
and two of them allotted 
20-minute presenta- 
field men, to 
for each 
each con- 


to 





andidate n 
‘ from 
"ide contest.) First prize 


t, $1¢ Secor prize 


ms Jury chosen 
a 
1Or 


Ope iscussion and critic f con- 


$n 


H. Kohn, man- 


Convention Program of New York 
Safety Reeerve Fund. 








ss lo amberlain, at Old Point 
(om inia, will hoase the dele- 
8 to annual convention of the 

w York Safety Reserve Fund of Syra- 

é L 3 The trip will include an 
oyage of 500 miles on one of the 
teamers of the Old Dominion 





ip Line, from New York to Old 
then via the Norfolk and 
Steamboat Company up | 


Steamsh 
Point Comfort, 


Washington 


THE EASTERN scebeahenbtasain esi 


Chesapeake Bay to Washington, rae, 
which point the party will come back | 
to New York over the Pennsylvania} 
Railroad, stopping en-route at Baltimore | 
and Philadelphia. The convention will 
be held in September. The annual state- | 
ment of this association shows assets of | 
$322,420, which is an increase over the 
previous year of $47,155, increase in| 
premium income of over $27,000, and in- | 
surance in force $226,875, over 1910. 


MASSACHUSETTS MUT. CHANGES. | 





Agency Superintendent George D. Lang | 
Resigns—J. C. Behan His 
° Successor. | 





George D. Lang having declined re- 
appointment as home office superin- | 
tendent of agencies for the Massachu- 
setts Mutual Life, Joseph C. Behan, 
formerly assistant superintendent of 
agencies, has been appointed his suc- 
cessor. 

Richard R. Doland, assistant cashier 
at the home office, has been advanced | 
to the position of agency auditor, suc- | 
ceeding Thomas T. Davee, who volun- 
tarily retires on account of ill health. | 





R. A. McCurdy III. 





Richard A. McCurdy, former 
dent of the Mutual Life of New York, 
was removed from New York to his 
home at Morristown, N. J., on Sunday 
suffering from a severe infection of 
the foot. It had not been known here 
that Mr. McCurdy was ill, and his arri- 
val home in an ambulance caused sur- 
prise. 

Mr. 
old. 


presi- 


McCurdy is seventy-seven years 





Like Their Company. 





Of the new applications for insur- | 
ance received by the Northwestern 
Mutual Life during the year 1911, 
36.25 per cent. of the applicants al- 
ready carried policies in the Company 
—a strong testimonial of their personal 
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KEEP POSTED By Reading 
THE — po nacaaaniaaots OU are in the insurance business to 
——Each Week-—————_——" 
Subscription $3 Per Annum | make money; but if you are doing a 
THE general insurance business are you earning 
FIRST MUTUAL as much as you might if you devoted your 
Chartered in America entire time to Life underwriting? Many rep- 
} ‘ ° 
NEW ENGL AND | resentatives of the Equitable who formerly 
Te a a ” 
MUTUAL LIFE trenencted a fire” or wearer 
INSURANCE CO. | insurance business have tripled their in- 
BOSTON, MASS. | _| comes by devoting their entire time to life bd 
Operates on s full percent. Reserve | || insurance work. In the life insurance [| | 
“occur, “with. — i field, every man and woman is a possible 
ta tract ; ; stl ' 
ne | customer and if you become identified with 
FINANCIAL STATEMENT } o 
Assets Jan. 1,1911 .... $54,422,643.60 || the Equitable you can offer the most truly 
Liabilities............... 60,108,449.79 r a be 
TE Heese ne ens liberal policies coupled with the utmost 
Alfred D. Foster, President | : 
D. F. Appel, Vice-President | security. 
(May peer | For agency positions address 
J. G. Wild Asst. Secretary || . si 
rita ee G. T. WILSON, 2nd Vice President 
EDWARD W. ALLEN, an | 
226 Broadway, new York 120 BROADWAY NEW YORK 
LATHROP E. BALDWIN, Manager 
141 Broadway, New York 
CHARLES H. STRAUSS, General Agent | 
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HOME OFFICE 
Fifth Floor, Tacoma Building, Chicago 


The ONLY Life Insurance Company operating through 
BANKS OF DEPOSIT which prepares the 
field for you—MR. AGENT 
WHY don’t you write the Company AT ONCE ? 








HOW’S THE YEAR STARTING OFF WITH YOU? 
Just as well as it is with me, I hope and I’M not kicking, 
but you never saw a Life Insurance Manager who couldn't use 
a little more business! I could use YOURS, if I might have it or 
SOME of it, anyhow, and I’ll be mighty thankful if you feel 
like turning a case or two my way! I don’t know of anybody 
that’s got a better line of goods than I have, and you know the 
PRUDENTIAL—It’s ALL RIGHT! 


OBEY THAT IMPULSE, BROTHER, 
ME AN APPLICATION! 


ROBERT J. MIX, Manager 


20 Vesey St., New York City 


AND SEND 
























































February 1, 1912. 


THE EASTERN UNDERWRITER 














HINTS TO BUSINESS GETTERS. 





The man in the field has 
Prevention more to do with this 
of Lapses. work of preventing lapses 
than anyone else. Personal 
influence is the great factor. It is the 
field man who comes into personal 
contact with the insured. He has the 
first word and should have the last, 
says Gail B. Johnson, vice-president of 
the Pacific Mutual Life. Given the 
first and last word, the problem should 
be easy, but the field man doesn’t al- 
ways use his privilege of speaking last. 
It is inconvenient. The insured may 
live at a distance, etc. This leads me 
to suggest the wisdom of always mak- 
ing it a point to speak to those whom 
you have previously written, as often 
as possible. Go a little out of your 
way to meet them, and always let them 
know, in a nice way, that they did 
well to get the insurance and that you 
hope they will not forget the import- 
ance of the matter when the day ar- 
rives to pay a premium. It is a good 
plan to carry a memo book with you 
showing the due dates of all premium 
payments by your risks. When you 
see one on whose life you have secur- 
ed a policy, consult the little book 
hastily and tell him the date. He will 
be pleased and surprised that you have 
such a good memory (7?) and the inci- 
dent will make an impression upon him 
in favor of yourself and in favor of the 
company. Ask him not to disappoint 
you by failing to meet his premium 
payment. Make a personal matter out 
of it. Don’t undervalue your personal 
influence. You have it in a marked 
degree or you would not have written 
many cases in the first place. Use it. 
Let the insured know that you have 
his good at heart and that you were 
not interested in him simply to make 
your first year commission. Take an 
interest in your risk and he will take 
an interest in you. He can help you 
in other business. 


Why do some life in- 


Some surance agents succeed 
Essentials while so many others 
of Success. fail? Is it because some 


are brighter and more 
educated? I think not, for some of the 
most successful agents I have known | 
were men of limited education. | 

One of the greatest helps to success | 
is never to think of failure. If you | 
are not now successful, let your mind | 
continually dwell on reaching that) 
roint. Never say to yourself, “ I will | 
not fail,” but say, “I will succeed.” } 

I think, too, the building of air 
eastles a good thing. No one ever | 
reaches great success without first hav- | 
ing a lofty thought. Had not the 
honored officers of our Company at 
some time had such thoughts, they 
would not have attained the success 
they have. 

One of our greatest troubles is a lack 
of confidence in ourselves. Let us take 
for example an agent who is in the 
habit of writing only small policies. 
This agent approaches this prospect and 
makes splendid arguments why the 
man should insure. He tells the pros- 
pect he should protect his loved ones 
and one or two thousand dollars would 
be a great aid to them. 

Up to this point our thousand dollar 
agent is at perfect ease and has per- 
haps made a strong talk, but do you 
know, gentlemen, what would make 
this agent lose his head? I will tell 
ycu. Let this prospect tell him that 
he had been thinking of taking some 
form of insurance for some time, and 
when he did so he thought he would 
take about five or ten thousand. Does 
our agent use those same good points 
in attempting to write his prospect? 
No, for he loses the man entirely or 
goes off to secure the aid of an agent, 
who is in the habit of writing larger 
business. 

Now gentlemen, what is the trouble? 
It is this, the thousand dollar agent 





places too small an estimate upon his | 


ability. 

Let us not forget what one of our 
great writers once said, “If you think 
you can’t, nobody will take the trouble 
to dispute you; believe you can and 
somehow folks will take you at your 
word.” 

Concentration is also necessary to 
snecess. _ Write life insurance only. 
Show me the man who solicits life 
insurance on Monday, dabbles in real 
estate on Tuesday, and on another day 
in the week attempts to sell some 
stock proposition, and I will show you 
che who will never reach Two Hundred 
Thousand in a year. 

No, this is an age where competition 
is keen, and to succeed one will have 
to specialize. If you do not think 
enough of life insurance as a profes- 
sion, select another calling and bend 
all your energies on your choice, and 
success will be the reward of your 
labor. 

Personally, I want to say, I know of 
no calling that offers us such an op- 
vortunity to succeed, as does the busi- 
ness that each of us has the honor to 
represent. No other vocation is as 
sure of a just reward for our labor.— | 
A. W. Craig in the Pacific Mutual News. 





Life Insurance and Religion. 





| 





Does a man show a lack of faith in 
God when taking out life insurance for 
the protection of his family? That 
was a question asked Dr. Gabriel R. 
Maguire of the Park Avenue Baptist 
Church, Plainfield, N. J., last Sunday 
night. “Most decidedly not,” said Mr. 
Maguire. On the contrary he pointed 
out that this was a sacred duty a man 
owed to his family, and in strict ac- 
cord with biblical teachings. Inciden- 
tally he urged wives to aid their hus- 
bands in providing the wherewith ito 
purchase life insurance by practicing 
economy where possible to do so. 








Lectures on Social Insurance. 

A series of lectures upon “Social 
Insurance” by Dr. I. M. Rubinow, chief 
statistician of the Ocean Accident & 
Guarantee Corp., is announced by the 


, New York School of Philanthrophy. 





THE ACENCY 


OF THE | 


RELIANCE LIFE 


IS PAYING FOR OVER 
ONE MILLION PER MONTH 
——— 








Properly written and carefully selected 
business. No stock selling, board or re- 
insurance schemes. No contracts made by 
correspondence. A personal interview can 
be arranged for in most any state by 
addressing 


RELIANCE LIFE INSURANCE CO. | 
PITTSBURGH, PENN’A. 














UNEXCELLED IN 
Favorable Mortality | 


—AND— 
Economy of Management 
THE 


Provident Life 


AND Trust Company 


OF PHILADELPHIA 
Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 











"THE general agent is making a profit on every case 
you write. Why not make this extra commission 


yourself by working for the 
STANDARD LIFE 


OF PITTSBURGH? .. .. 


Policyholders are given a stock interest in the company 
by the guaranteed dividends on their policies. Our 
agents are saving money. 
Write FRANK A. WESLEY 
(Vice-President and Director of Agencies) 
for agent’s contract 
Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 








Assets, $2,500,000 Surplus, $815,000 


Health and Accident Policies with the name of the 
Philadelphia Life attached should make easy selling. The 
Company’s success in the life business is well known asa 
great achievement. 

September first is the date set for issuing the new line of 
Health and Accident Policies. 

Write us about representing the Company in your locality. 
Answer at once. 


PHILADELPHIA LIFE INSURANCE CO. 
NORTH AMERICAN BUILDING PHILADELPHIA, PA. 











RESERVE LOAN LIFE INSURANCE CO. 


Indianapolis, Ind. 


Assets $2,127,667.58 - - Liabilities $1,891,363.65 
Surplus to Policyholders $236,303.93 


ene oa 


2 decrelary- 







For Territory Address 
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i If you expect to make a successful record during 1912, you should begin 53 
&3 right by writing for the fairest and most liberal proposition ever before 
offered by a Growing Company. Re 
Over $100,000.00 deposited with Illinois Insurance Department. + 
Claims paid promptly and satisfactorily 
Special opportunities open in Indiana, Pennsylvania and Illinois 


ERT He HE OT RT 


Ss thereover es eeesion: 


OTP SPIN I MIRIAM RISD Sete 
Srrrrrrrrerer rrr rrr. Stet) 


Address in confidence, 


WESTERN LIFE INDEMNITY COMPANY 


MASONIC TEMPLE CHICAGO, ILLINOIS 
General Geo. M. Moulton, President J, L. Mitchell, General Agency Manager 
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FIRST IN BENEFITS TO POLICYHOLDERS 


MINIMUM 
NET COST 





MAXIMUM 
DIVIDENDS 


THE MUTUAL LIFE 


Insurance Company of New York 


PAID POLICYHOLDERS IN 1910 
$56,751,062.28 
APPORTIONED FOR DIVIDENDS IN 1911 
$13,539,333.07 


Assets (Jan. 1, 1911) - ~ © n 

Legal Liabilities - ~ - $487,354, 777.82 

Reserve for Deferred Dividends and 
Contingencies - - ° 


$572,859,062.98 


85,504,285.16 
$572,859,062.98 


For terms to producing agents, address 


GEORGE T. DEXTER 


2nd Vice-President 


34 Nassau Street New York, N. Y. 
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RECEIVES ILLINOIS LICENSE. 








North American Life of Chicago Ready 
to Take Over Business of Newark 
institution. 





The Illinois insurance department on 
Monday of this week issued a license 
to the North American Life of Chicago 
which has been organized by the own- 
ers of the North American Life of 
Newark, N. J., to take over the busi- 
ness of the latter institution. 

As stated in the columns of The 
Eastern Underwriter, the approval of 
the policyholders to the transaction 
has been secured and will be formally 
made effective at a meeting called for 
February 6. 

Following this meeting the headquar- 
ters of the Company will be transfer- 
red to Chicago. 





SETTLES CONTRACT SUIT. 





Salt Lake City Company Pays Kimball 
$33,750—Details of the 
Case. 





Rather than carry a judgment against 
it as a liability, pending an appeal from 
a verdict in a breach of contract suit, 
the Continental Life of Salt Lake City 
has compromised the case by paying G. 


err 


S. Kimball $33,750 in full settlement of 


all demands. 

In a letter to The Eastern Under- 
writer General Manager W. H. Cunning- 
ham says: 

“Suit was instituted against this 
Company by a former agent, G. S. Kim- 
ball, wherein he alleged a breach of con- 
tract and claimed damages in the sum 
of $90,000. The trial of this case oc- 
curred in January, 1911, and resulted in 
a verdict being brought against this 
Company in the sum of $35,000. From 
this verdict the Company took an ap- 
peal, but unfortunately our annual state- 
ment will show as a liability the amount 
of the judgment as above stated, to- 
gether with interest to date amounting 
to approximately $38,000. It has been 
deemed advisable by the board of direc- 
tors to effect a compromise of this 
claim, which has been done, and we 
have paid Mr. Kimball the sum of $33,- 
750, in full settlement of all demands, 
etc. This settlement wipes out a very 
annoying situation and removes, we 
think, the only obstacle of any impor- 
tance to the work of the agency force 
in the field. We give you the above in- 
formation in order that you may be fully 
cognizant of the whole transaction. 
This settlement will add 


practically | 


$5,000 to the cash surplus of the Com-| 


pany as of date January 1, 
our surplus, so far as actual cash is con- 
cerned, in round numbers $50,000.” 





New Winnipeg Company. 





A new million dollar life insurance 


company 


1912, making | 


is being organized at Winni- | 


peg, Manitoba, which will have a dis- | 
tinctive name and which is backed by 
a number of conservative and substan- | 


tial business men. The plans have been 
going forward quietly, and Attorney 
J T. Huggard of Winnipeg, who is the 
leading man in the organization, states 
that over $600,000 of the stock has al- 
ready been subscribed. 


The name “Great Northern Life” is 


being used temporarily by the promot- | 


ers of the Company, 
ed before the 
ed, as there are other 
similar title. 


but will be chang- 


companies of 





Retires from Life Insurance. 





Geo. E. Scott. assistant to the vice- 
president of the Great 
of Houston has resigned to take effect 
March 1, for the purpose of engaging 
in a new line of business. Speaking 
of his new vocation he says that it will 


be the “conservation of coal waste into 


ideal domestic fuel.” 


Mr. Scott has been engaged in life | 


insurance work for 15 years, beginning 
as a solicitor. He served the Equitable 


organization is complet- | 


Southern Life | 


of New York as supervisor, general 
agent and later as manager for Texas 
up to the time the Society withdrew 
from that State. Following the retire- 
ment of the Equitable he accepted the 
management of the Ordinary depart- 
ment of the American National of Gal- 
veston, which at the time was withousé 
an agent. Mr. Scott says that in four 
years he put the department upon such 
a solid basis as to enable it to pay its 
first dividend in 1911. 





STRENGTH AND PRESTIGE. 
Made By National Life of Chi- 
cago Increases Its Standing in 
the West. 


Deal 





The deal for the purchase of the Des 
Moines Life by the National Life of 
U. S. A., announced in The Eastern 
Underwriter of last week, makes the 
latter institution one of the strong 
companies of the West, giving it assets 
of over $12,500,000; insurance in force 
of over $75,000,000, and a surplus to 
policyholders of over $1,600,000, the lat- 
ter item including deferred dividend 
accumulations. 

The National has made good progress 
under President A. M. Johnson’s ad- 
ministration, but it is safe to predict 
that the next five years will witness 
much larger growth. The Company has 
a completely equipped accident and 
health insurance department, issuing 
a line of up-to-date policies, the con- 
tracts providing for a modest burial 
benefit in case of natural death. This 
department is under the management 
of Charles H. Boyer, former United 
States manager of the Industrial De- 
partment of the General Accident. 

In the acquisition of the Des Moines 
Life the Company secures an agency 
staff capable of paying for from four 
to five millions per year, and also ac- 
quires increased prestige in a territory 
productive of a large volume of high 
class life insurance. 





Reading Mutual Officers. 





At the annual meeting of the Read- 
ing Mutual Life, the following officers 
were elected: 

Elwood S. Snyder, 
erick G. Anderson, vice-president and 
general manager; George B. Mauser, 
vice-president; John W. Levegood, sec- 
retary-treasurer; William T. Fisher, 
medical director. 

J. C. Maginnis is the 
manager of agencies. 


president; Fred- 


Company’s 








1860 51st Year 


Home Life 
Insurance 


Company 


ot New York 


GEORGE E. IDE, President 


Assets Pibebvcdiew Meelis $25,025,299.06 


1911 


Sacaanaee "$2 ),937,739.93 
Reserve for deferred 
| ae 
Reserve for all 
contingencies........ 
Insurance in force, 
December, 31st, 1910 
$100,214,968.00 


$2,292,947.00 
$1,794,612.13 


“As aresult of a thorough examination 
into the affairs of this Company, it is evident 
to your examiners that the business is being 
conducted in an efficient manner * * * with 
a view to obeying fully the law and with 
intention of dealing with the policy-holders 
justly."—Extract from Report of the 
New York State Examiners, Dec. 24. 
1910. 








AS THE TIME ARRIVED for you to move 
up to a General Agency? Is the way clear? 
Look up the New Low Premiums of the 


PITTSBURGH LIFE 
AND TRUST COMPANY 


Policies contain Double Indemnity and Total Disability 
features. 


Renewal Commissions are non-forfeitable. 





Address communications to 
W. C. BALDWIN, President 














National Life Insurance Company 
MONTPELIER, VERMONT 


Mutual. 


Organized 1850. 


This company has increased its dividend sca.e this year for 
the third successive year, and the increase applies to all partici- 
pating policies in force from 1850 to date. 


An attractive ney income policy just placed on the 


market. 


A good agency opportunity tor the right man in Central 


New York. 


CORRESPONDENCE INVITED 








A COOD OPENING 


An old, well established, progressive life insurance company, with unexcelled 
dividend record has good opening at PHILADELPHIA, covering Eastern Penn- 


sylvania. 


Address, stating qualifications: 


PHILADELPHIA, care of The Eastern Underwriter 
105 William St., New York City 








Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 


SURPLUS $500,000 


LIFE AND CASUALTY INSURANCE 
Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 


CAPITAL $1,000,000 


Management. 


Address M. Y. Manley, Superintendent of Agencies 


First Class Openings in bothBranches fer PRODUCERS 

















(ireat Southern Life Insurance Company 


~ 





J. T. SCOTT 
Treasurer 


J. S. RICE 
President 





HOUSTON, TEXAS 


BUSINESS 
Applications received during 1911. 
Paid for Business, December 31, 1911. 
Policies issued in process of collection. 
Applications pending. . . 


ern ee eee 
ASSETS 
Cash deposited in Banks and Trust 
Companies. . 


Book Value of Bonds. . 

First Mortgage Loans ‘on Real Estate 
(Appraised Value..... $2,417,014.00) 

Loans to ee Sede sbetanes ds 

All other Assets. . riiaaane 


ie ae ‘ 


LIABILITIES 
Total Reserve Liability... .. 

All other Liabilities. . 

Surplus as regards Policy holders. . 


WU 6da enki cdads ote uiacers 


$ 6,632,870.00 
$10,057, = 00 
390,996.00 


75,625.00 


$10,523,703.00 


$ 298,518.82 
27,459,960 
668,342.02 


27,355.06 
107,116.34 
$ 1,128,792.20 


$ 180,224.00 
13,414.83 
935, 153,37 


$ 1,128,792.20 


[FOR AGENCY CONTRACTS ADDRESS 


0. $. CARLTON, Vice-Pres., Houston, Tex. 
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METROPOLITAN LIFE MAKES BIG CUT IN ANNUITY RATES—COMPLETE SCHEDULE 


MALE 








$1,000 Will Purchase. 


Age Last Semi- 
Birthday Annually Annually Quarterly 
10 $47.3 $23.37 $11.62 
11 47.51 23.48 11.67 
12 47.73 23.58 11.72 
13 47.96 23.70 11.78 
14 48.20 23.81 11.84 
15 48.46 23.94 11.90 
16 48.72 24.07 11.96 
17 49.00 24.20 12.03 
18 49.30 24.35 12.10 
19 49.60 24.50 12.17 
20 49.93 24.65 12.25 
21 50.26 24.82 12.33 
22 50.62 24.99 12.42 
23 50.99 25.17 12.51 
24 51.38 25.37 12.60 
25 51.79 25.57 12.70 
26 52.23 25.78 12.81 
27 52.68 26.00 12.92 
28 53.16 26.23 13.03 
29 53.67 26.48 13.15 
30 54.19 26.74 13.28 
$1 54.75 27.01 13.41 
32 55.34 27.29 13.55 
33 55.96 27.59 13.70 
34 56.61 27.91 13.86 
35 57.30 28.24 14.62 
36 58.02 28.60 14.2 
37 58.79 28.97 14.38 
38 59.59 29.36 14.57 
39 60.45 29.77 14.78 
10 61.35 30.21 14.99 
11 62.30 30.67 15.22 
- 63.31 31.16 15.46 
3 64.38 31.68 15.72 
i4 65.51 32.23 15.98 
15 66.71 32.81 16.27 
16 67.98 33.42 16.57 
17 69.32 34.07 16.89 
18 70.75 34.76 17.23 
19 72.27 35.49 17.59 
50 73.88 36.27 17.97 
51 75.60 37.10 18.38 
52 77.42 37.98 18.81 
53 79.37 38.91 19.27 
54 81.43 39.90 19.76 
55 83.64 40.96 20.27 
56 86.00 42.09 20.83 
57 88.51 43.30 21.42 
58 91.20 44.58 22.05 
59 94.08 45.96 22.72 
60 97.16 47.43 23.44 
61 100.46 49.00 24.20 
62 104.00 50.68 25.03 
63 107.81 52.49 25.90 
64 111.89 54.42 26.85 
65 116.31 56.51 27.86 
66 119.83 58.17 28.67 
67 123.67 59.98 29.55 
68 127.84 61.94 30.50 
69 132.35 64.05 31.52 
70 137.23 66.34 32.63 
71 142.51 68.80 33.82 
72 * 146.91 70.85 34.81 
73 151.72 73.09 35.89 
74 157.01 75.54 37.07 
75 161.39 77.57 38.05 
76 166.31 79.83 39.14 
77 171.79 82.36 40.35 
78 177.90 85.16 41.69 
79 184.64 88.25 43.17 
80 192.16 91.68 44.81 
81 198.93 94.75 46.29 
&2 205.04 97.52 47.60 
83 210.61 100.04 48.80 
84 215.75 102.35 49.90 
85 220.60 104.54 50.94 
and 
over 





Cost of $100 Annuity. 


Age Last $100 


$50 Semi- 


$25 Quar- 


Birthday Annually Annually terly 
10 $2,114.30 $2,139.30 $2,151.80 
11 2,104.90 2,129.90 2,142.40 
12 2,095.20 2,120.20 2,132.70 
3 2,085.10 2,110.10 2,122.60 
14 2,074.60 2,099.60 2,112.10 
15 2,063.70 2,088.70 2,101.20 
16 2,052.40 2,077.40 2,089.90 
17 2,040.70 2,065.70 2,078.20 
18 2,028.60 2,053.60 2,066.10 
19 2,016.00 2,041.00 2,053.50 
20 2,003.00 2,028.00 2,040.50 
21 1,989.50 2,014.50 2,027.00 
22 1,975.60 2,000.60 2,013.10 
23 1,961.10 1,986.10 1,998.60 
24 1,946.20 1,971.20 1,983.70 
25 1,930.70 1,955.70 1,968.20 
26 1,914.70 1,939.70 1,952.20 
27 1,898.10 1,923.10 1,935.60 
28 1,881.00 1,906.00 1,918.50 
29 1,863.40 1,888.40 1,900.90 
30 1,845.20 1,870.20 1,882.70 
31 1,826.40 1,851.40 1,863.90 
32 1,807.00 1,832.00 1,844.50 
33 1,787.10 1,812.10 1,824.60 
34 1,766.50 1,791.50 1,804.00 
35 1,745.30 1,770.30 1,782.80 
36 1,723.50 1,748.50 1,761.00 
37 1,701.10 1,726.10 1,738.60 
38 1,678.00 1,703.00 1,715.50 
39 1,654.30 1,679.30 1,691.80 
40 1,630.00 1,655.00 1,667.50 
41 1,605.10 1,630.10 1,642.60 
42 1,579.50 1,604.50 1,617.00 
43 1,553.30 1,578.30 1,590.80 
44 1,526.50 1,551.50 1,564.00 
45 1,499.10 1,524.10 1,536.60 
46 1,471.10 1,496.10 1,508.60 
47 1,442.50 1,467.50 1,480.00 
48 1,413.40 1,438.40 1,450.90 
49 1,383.70 1,408.70 1,421.20 
50 1,353.50 1,378.50 1,391.09 
51 1,322.80 1,347.80 1,360.30 
52 1,291.69 1,316.60 1,329.10 
53 1,260.00 1,285.00 1,297.50 
54 1,228.00 1,253.00 1,265.50 
55 1,195.69 1,220.60 1,233.10 
56 1,162.80 1,187.80 1,200.30 
57 1,129.80 1,154.80 1,167.30 
58 1,096.50 1,121.50 1,134.00 
59 1,062.90 1,087.90 1,100.40 
60 1,029.20 1,054.20 1,066.70 
61 995.40 1,020.40 1,032.90 
62 961.50 986.50 999.00 
63 927.60 952.60 965.10 
4 893.70 918.70 931.20 
65 859.80 884,80 897.30 
66 834.50 859.50 872.00 
67 808.60 833.60 846.10 
68 782.20 807.20 819.70 
69 755.60 780.60 793.10 
70 728.70 753.70 766.20 
71 701.70 726.70 739.20 
73 680.70 705.70 718.20 
73 659.10 684.10 696.60 
74 636.90 661.90 674.40 
75 619.60 644.60 657.10 
76 601.30 626.30 638.80 
77 582.10 607.10 619.60 
78 562.10 587.10 599.60 
79 541.69 566.60 579.10 
so 520.40 545.40 557.90 
81 502.70 527.70 540.20 
82 487.70 512.70 525.20 
83 474.80 499.80 512.30 
84 463.50 188.50 501.00 
85 453.30 178.30 490.80 
and 
over 





$1,000 Will Purchase. 





FEMALE 


Age Last Semi- 
Birthday Aunually Annually Quarterly 
10 $43.22 $21.3 $10.63 
11 43.41 21.47 10.68 
12 43.61 21.57 10.738 
3 43.83 21.68 10.78 
14 44.05 21.78 10.83 
15 44.28 21.90 10.89 
16 44.52 22.02 10.95 
17 44.77 22.14 11.61 
18 45.04 22.27 11.07 
19 45.32 22.41 11.14 
20 45.61 22.55 11.21 
21 45.91 22.70 11.28 
22 46.23 22.85 11.86 
23 46.57 23.01 11.44 
24 46.92 23.19 11.55 
25 47.28 23.36 11.61 
26 47.66 23.55 11.71 
27 48.07 23.75 11.80 
28 48.49 3.96 11.91 
29 48.94 12.01 
30 49.40 12.13 
3 49.89 12.24 
32 50.40 12.37 
30 50.94 12.50 
34 51.51 12.63 
35 52.11 12.78 
36 52.73 12.93 
37 53.39 13.09 
38 54.09 13.25 
39 54.82 13.43 
40 55.59 13.61 
41 56.41 13.81 
42 57.27 14.02 
3 58.18 14.23 
44 59.14 14.46 
45 60.15 14.71 
46 61.22 14.96 
47 62.36 15.23 
48 63.56 15.52 
49 64.83 ol. 15.82 
50 66.18 32.55 16.14 
51 67.61 33.24 16.48 
52 69.13 33.98 16.85 
53 70.74 34.75 7.23 
54 72.45 35.58 17.6% 
55 74.27 36.46 18.06 
6 76.21 37.39 18.52 
57 78.27 38.38 19.01 
58 80.47 39.44 19.53 
59 82.82 40.57 20.08 
60 85.32 41.77 20.67 
61 88.00 43.06 21.30 
62 90.88 44.43 21.97 
63 93.94 5.89 22.69 
64 97.2 47.46 23.45 
65 100.76 49.14 24.27 
66 104.55 50.94 25.15 
67 108.62 52.88 26.09 
68 112.99 54.95 7.10 
69 117.72 57.18 8.18 
70 122.80 59.57 9.35 
71 128.29 62.15 30.60 
72 132.89 64.31 31.65 
73 137.87 66.64 32.77 
74 143.29 69.17 34.00 
75 147.75 71.25 35.00 
76 152.65 73.52 36.10 
77 158.03 76.01 37.30 
78 162.44 78.05 38.28 
79 167.39 80.33 39.38 
80 172.98 82.90 40.61 
81 177.62 85.03 41.63 
82 183.02 87.50 42.82 
83 189.07 90.27 $4.14 
84 195.89 93.37 45.62 
85 203.54 96.84 47.28 
and 
over 











SCRANTON LIFE’S MEETING. 





Directors and Officers Elected—Presi- 
dent McAnulty Reviews Condition 
and Progress. 





The annual meeting of the Scranton 
Life of Scranton, Pa., was held on Fri- 
day of last week. Reports presented 
showed the assets to have increased 
from $808,557 to $1,100,404, a gain of 


$291,487, and that the surplus had in- 


creased to $96,923. 
The stockholders elected the follow- 





ing board of directors: J. S. Mec- 
Anulty, W. L. Connell, C. La Rue 
Munson, John B. Fassett, Mortimer B. 


Fuller, F. W. Wollerton, Dr. A. J. 
Connell, T. J. Foster, Seth T. Mc- 
Cormick, Madison F. Larkin, Rufus 


J. Foster and Frederic W. Fleitz. The 
directors organized and elected the 
following officers: President, J. S. Mc- 
Anulty; vice-president and medical 
director, Dr. A. J. Connell; general 
counsel, Frederic W. Fleitz; secretary, 
William E. Napier; treasurer, Madison 
F. Larkin. 

The business year of the Company 
was marked by a steady progress and 





material gains in al] departments, the 
applications for insurance during the 
year totaling $10,217,875, an excess of 
$2,227,175 over the previous year. The 
new premiums were $348,557.82, an 
average of $34.11 for each $1,000 of 
insurance. On December 31 last the 
total paid for insurance on the books 
was $17,211,194, and there was in 
process of delivery another $2,017,851, 
making a grand total of business in 
force December 31, of $19,229,045. That 
sum represented 8,923 policies, carried 
iby selected risks in Pennsylvania, Dela- 
ware, West Virginia, South Dakota, 
California, Indiana and Kentucky. 





Cost of $100 Annuity. 
Age Last $100 $50 Semi- $25 Quar 
Birthday Annually Annually terly 
10 $2,313.90 $2,338.90 $2,351.40 
11 2,303.60 2,328.60 2,341.10 
12 2,292.60 2,317 2,330.40 
13 2,281.80 2, 2,319.30 
14 2,270.30 2, 2,307.80 
15 2,258.40 2 2,295.90 
16 2,246.10 2, 2,283.60 
17 2,233.40 2 2,270.90 
18 2,220.20 2 2,257.70 
19 2,206.60 2 2,244.10 
20 2,192.50 2, 2,230.00 
21 2,178.00 2,2 2,215.50 
22 2,163.00 2,1 2,200.50 
23 2,147.50 2,172 2,185.00 
24 2,131.50 2,15 2,169.00 
25 2,115.00 2,140.00 2,152.50 
26 2,098.00 2,123.00 2,135.50 
27 2,080.40 2,105.40 2,117.90 
28 2,062.20 2,087.20 2,099.70 
29 2,043.50 2,068.50 2,081.00 
30 2,024.20 2,049.20 2,061.70 
31 2,004.40 2,029.40 2,041.90 
uz 1,984.00 2,009.00 2,021.50 
33 1,963.00 1,988.00 2,000.50 
34 1,941.40 1,966.40 1,978.90 
35 1,919.20 1,944.20 1,956.70 
36 1,896.40 1,921.40 1,933.99 
37 1,872.90 1,897.90 1,910.40 
38 1,848.80 1,873.80 1,886.30 
39 1,824.10 1,849.10 1,861.60 
4) 1,798.80 1,823.80 1,836.30 
41 1,772.80 1,797.80 1,810.50 
42 1,746.10 1,771.10 1,783.60 
13 1,718.90 1,743.90 1,756.40 
14 1,691.00 1,716.00 1,728.50 
45 1,662.50 1,687.50 1,700.00 
16 1,633.40 1,658.40 1,670.90 
17 1,603.70 1,628.70 1,641.20 
18 1,573.40 1,598.40 1,610.90 
19 1,542.50 1,567.50 1,580.00 
50 1,511.10 1,536.10 1,548.60 
51 1,479.10 1,504.10 1,516.60 
52 1,446.60 1,471.60 1,484.10 
53 1,413.70 1,438.70 1,451.20 
54 1,380.30 1,405.30 1,417.80 
55 1,346.40 1,371.40 1,383.90 
56 1,312.20 1,337.20 1,349.70 
57 1,277.60 1,302.60 1,315.10 
58 1,242.79 1,267. 1,280.20 
59 1,207.50 1,232.! 1,245.00 
60 1,172.00 1,197. 1,209.50 
61 1,136.30 1,161.3 1,173.80 
62 1,190.40 25. 1,137.90 
62 1,064.59 1,102.90 
64 1,028.50 1,066.00 
G5 992.50 1,030.00 
66 956.50 P 994.00 
67 920.60 945.60 958.10 
68 885.00 910.00 922.50 
69 849.50 874.50 887.00 
70 814.30 839.30 851.80 
71 779.50 804.50 817.00 
72 752.50 777.50 790.00 
a3 ( 750.30 762.80 
74 97. 722.90 735.40 
75 676.80 701.80 714.30 
76 655.10 680.10 692.60 
77 632.80 657.80 670.30 
78 615.60 640.60 653.10 
=9 597.40 622.40 634.90 
80 578.10 603.10 615.60 
1 563.00 588.00 600.50 
92 546.40 571.40 583.90 
g 528.90 553.90 566.40 
84 510.50 535.50 548.00 
85 191.30 516.30 528.80 
and 
over 
Blackburn Honored in Omaha. 

T. W. Blackburn, secretary of the 
American Life Convention, has been 
elected chairman of the Bxecutive 


vice-president of the 
Douglas County (Omaha) Bar Asso- 
ciation. Mr. Blackburn is also in the 
race for the nomination for Congress 
in the Omaha district. 


Council and 


Thomas A. Kane succeeds William J. 
Gardner resigned upon the directorate 
of the Commercial Casualty, of New- 
ark, N. J. 
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AM. LIFE “CONVENTION GROWS. 





Many New Memberships Coming in, 
Young Companies Recognizing 
Benefits of Organization. 





The membership of the American 
Life Convention continues to increase 
steadily as noted from time to time 
in these columns. The organization’s 
influence extends throughout the entire 
country and has come to be a power 
fer life insurance betterment among 
the younger companies and also a 
great source of strength to them. Since 
the annual meeting of the Convention 
in September a number of additional 
companies have been admitted, appli- 
cations having been received since that 
time from the following companies: 

Rome Insurance Company, Rome, 
Ga.; Great Northern Life, Wausau, 
Wis.; Ft. Worth Life, Ft. Worth, Tex.; 
3an Antonio Life, San Antonio, Tex.; 
Philadelphia Life, Philadelphia, Pa.; 
American Home Life, Ft. Worth, Tex.; 
Midland Life, Kansas City, Mo. 





PHILADELPHIA LIFE GAINS. 





Company Makes Good Showing in 
Dividends to Policyholders—Enter- 
ing California. 





The Philadelphia Life closed the 
year 1911 with paid business in force 
aggregating $22,394,550, a net gain of 
$1,100,000 over the preceding year, 
while its assets increased nearly $400,- 
000, the total being $2,873,769. It has 
a surplus to policyholders of $816,340. 

The Company specialized on first 
mortgage loans on real estate in its in- 
vestments during the past year, in 
most instances confining the amount 
to 50 per cent. of the market value of 


the property mortgaged, and in no in- 
stance exceeding 60 per cent. of the 
value. It has loans of this nature 


amounting to $1,321,850. 

In referring to the new business for 
the past year, President Maloney said 
that while not phenomenal, it was very 





satisfactory, amounting to $4,423,271. 
We quote as follows: 

“We have not attempted to compete 
with companies paying unsafe, high 
commissions to the agents, or offering 
extravagant inducements to get new 
business. We have been content to 
work on safe and conservative lines, 
and the result has been that while 
some companies have shown losses and 
impairment of surplus, we have stead- 
ily, if slowly, advanced every year in 
all departments of business.” 

The current year is one of consider- 
able promise. Several additions have 
been made to the agency staff, and the 
Company expects to enter California in 
the near future. 

Dividends paid policyholders during 
1911 aggregated $58,577, and the divi- 
dends to the credit of policyholders 
amount to $72,720. Death losses paid 
during the year were $190,744. 





Aetna Life Makes Good Gains. 





The old Aetna Life in presenting its 
62nd annual report points out that it 
has paid to policyholders since organi- 
zation the enormous sum of $219,120,- 
503. Its total assets at the beginning 
of 1912 were beyond the one hundred 
million mark, or to be exact, $104,755,- 
535. After reserving $85,119,471 on 
policies in the life department, a spe- 
cial reserve of $724,744; reserve for 
special policies and dividends payable 
on demand aggregating $3,261,756; r 
serves in the casualty department 
amounting to over $4,250,000, and pr 
viding for all other contingencies, the 
Company has a surplus to policyhold- 
ers of $9,263,887. 


Total income for 1911 was $21,994,- 
696, and total disbursements $18,503,- 
264. The Company has 172,973 life 


policies in force for a total insurance 
of $318,604,631. 

Gains made during the past year 
were: Increase in premiums income 
$476,383, in total income $488,110, in 
assets, $3,737,392, in reserves $4,207,- 
874, in life insurance in force $11,- 
561,982. 


COLUMBUS LIFE COMPANIES. 





Conservative Managements’ Putting 
Them on Dividend Paying Basis— 
Surpluses Increased. 





Following the action of the directory 
of the Columbus Mutual Life Insurance 
Company, two weeks ago, in declaring 
a 5 per cent. initial dividend, the di- 
rectors of the Midland Mutual Life 
Insurance Company of Ohio, at a meet- 
ing last week, declared an initial divi- 
dend of 2% per cent. on the capital 
stock, out of the Company’s earnings 
for the year. If the Company’s ratio 
of gains hold up, as indicated, the di- 
rectors expect to put the stock on a 
21%, per cent quarterly basis. 

Progress made by the three Colum- 
bus life insurance companies, the two 
nentioned and the Ohio State Life, 
which were organized about the same 
time, has attracted much attention in 
the insurance world. When they were 
crganized it was freely predicted that 
not one of them would be successful, 
but events have proved all of them, 
under conservative management, to be 
good earners and business getters. 

Two already are on a dividend basis, 
end the third soon will be if its progress 
of the past carries into the future, 
which seems likely. All three have 
written good lines of business, and all 
have accumulated substantial  sur- 
pluses. Each year has shown a decrease 
in the expense ratio and an increase 
cf earnings. All have practical insur- 
ance men of long experience in charge 
of their affairs. 


PHOENIX MUTUAL’S STATUS. 








Increased Surplus Payments to Policy- 
holders—President Holcombe Dis- 
cusses “Financial Strength.” 

The dividend payments to policyhold- 
ers of the Phoenix Mutual Life for 1911 
were $109,534 in excess of the prece/- 
ing year, which also showed a substan- 
tial increase. There was a net gain in 


assets of $2,216,742; in income of $410,- 
544. The total insurance in force at 
the beginning of 1912 was $135,897,216— 
an increase of $9,546,600. Incidentally 
the assets and insurance in force have 
more than doubled during the past ten 
years, as will be shown by the following 


comparisons: 
Premium Insurance 
Year. Income. Assets. in Force. 


1901 $2,647,988 $14,409,255 
1906 3,810,918 21,937, 864 97,583,284 
1911 5,024,454 32,313,102 35,897,216 

The Company’s surplus after provid- 
ing for all present and future liabilities 
is $1,174,753. 

Speaking of “financial strength” in 
his annual report, President Holcombe 
said: 

“In measuring financial strength it is 
useful to examine assets and liabilities 
to be sure that the former are not over- 
stated and that the latter are computed 
on conservative assumptions. But this 
is not all. The interest earnings con- 
tribute to present and future success, 
and should be compared with the rate 
upon which liabilities are calculated. 
The mortality experience is also an in- 
dication of management and must not 
be neglected in measuring stability. In 
short, the earning power is of vers 
great importance, as the liabilities mus 
of necessity be based upon an assumed 
rate of interest and a fixed table of 
mortality.” 


$65,872,834 





Options Building Site. 

The Penn Mutual Life has secured 
an option on properties at the south- 
east corner of Sixth and Walnut streets, 
Philadelphia, and if the options are 
exercised the Company will at some 
future date erect a new home office on 
the site. Prices of adjacent property 
prohibit an expansion of the present 
property. In speaking of the matter 
President Johnson says an insurance 
company is obliged to look far ahead. 
He said: 

“When the present property was pur 
chased the Company had assets of 

(Continued on page 9.) 





Loans on Real Estate 
Amount of 
statutory 
value. 

Loans on 


In no case 
exceed the 
Company. 
Bonds 
Being Bonds, 
palities, 


Sth) Ov, 
1911. 


teal Estate Owned 


Interest and Rent 
Accrued, but not 


Life Department 
Accident 
Net Amount, 
bilities. 





Approved. Collateral 
Loans to Policyholders 
does 
Reserve 


and Stocks Owned 
$4,135,154.91, 
Railroads 
Public Corporations, and Stocks, $324,- 
all valued as of December 31, 


Los Angeles Income Property, 
ing Home Office Building. 


due. 
Outstanc ling and Deferred 


Department 


THE PACIFIC MUTUAL LIFE INSURANCE COMPANY OF CALIFORNIA 


(Capital, Fully Paid Up, $1,000,000.00) 


GEORGE I. COCHRAN, President 


Balance Sheet 


ASSETS. 


base mew cer ee Rede we Wena $11,210,546.70 
Loan does not exceed the 
percentage of 


appraised 


1,363,483.34 
3,697,900.71 


amount of Loan 
held by the 
planesciocs Baebes acti ieee 4,459,954.91 
of Munici- 


and other Quasi- 


1,129,229.38 
includ- 


254,210.46 


Premiums— 
544,220.39 
290,751.51 


Reserve charged in Lia- 


Re Se IR Sid hep wsdeaas tee cseahnanae%s 412,223.59 
Including Deposits drawing interest. 

ee NEE: bho wa nstda av nelehtees a adeeeaend 765.92 

Total Admitted Assets ............s0c- $23,363,286.91 
New Life Business Written, 1911 ............ $22,966,567.90 
Total Life Business in Force ..............4. 126,280,772.00 
Uns <OM TO. FOES i oie cctedesedssaccon’ 7,445,494.45 
Premium Income Accident Department, 1911. 1,515,622.04 
Total Paid Policyholders in 1911 ............ 2,511,358.26 


as of December 31, 


| 


GAIL B. 


1911 


Reserve on Policies 


Being Claims reported, 
Proofs have not yet 
or are incomplete. 


been 


Premiums and Interest paid in advance 


Reserved for Taxes Payable 1912 ........... 90,255.00 
ae SPU TD in oc cic cwaesdessbnicwaes 212,201.29 
Including $12,693.50 set aside for 
Medical Fees, and $93,622.58 for 
Agents’ Commissions in Accident De- 
partment. 
SEND hoo bse Spats ade wren $20,901,961. 29 


Capital Stock 


Surplus Set Aside for 
Policyholders 
Surplus, 


Total 
Increase in Life Business in Force 
Increase in Assets 
Increase in Cash Income 
Increase in Reserve 


Home Office, Los Angeles, Cal. 


LIABILITIES. 
verre. ee $20,300,392.54 


Claims in Process of Adjustment ............ 


but of which 
received, 


Future Dividends to 


0000 c os 5 $ad,505,250.9 1 


So antiwir ten $8,767,198.90 


Increase in Surplus, Assigned and Unassigned 
SURPLUS (Assigned and Unassigned, Exclusive of Capital) - . - . . 


JOHNSON, Vice President 


169,539.46 


129,573.00 


1,000,000.00 


659,076.51 
802,249.21 





2,598,098.64 
694,728.57 
2,171,803.18 
315,654.20 


$1,461,325.52 





Sibi 
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OPPORTUNITIES GREATER NOW THAN EVER 





Under the high pressure methods 
and keen competition of modern busi- 
ness, some men find the pace too swift 
und as they drop back into a routine 
way of doing their work, they grow 
pessimistic on the question of the op- 
portunities in modern business life. 
One of New York’s great merchants, 
Capt. Joseph Benedict Greenhut, presi- 
dent of the Greenhut-Siegle-Cooper Co, 
one of the large department store con- 
cerns of this country, and a man who 
is in intimate touch with all lines of 
business activity, recently talked on 
present-day opportunities, 

“I firmly believe,” said Capt. Green- 
hut, “that there are more opportunities 
to-day for competent men than there 
were in the days when I began. Never 
in the history of the world has the 
search been so wide and keen for men 
who will work and who know how to 
work intelligently, as it is to-day.” 

That is the opinion of a man who 
is worth $40,000,000 to-day, and he did 
not inherit a dollar. He speaks with 
a full knowledge of the conditions, 
having at the same time the point of 
view of the man who knows what it 
means to be penniless, with no ap- 
parent outlook. Capt. Greenhut started 
as @ youth without a copper in his 
pockets, looking for work. He tells 
himself of mistakes he made and how, 
after accumulating his first $800, it 
was nearly all lost in one business 
venture. But he always took his de- 
feats with a smile and accepted them 
not as “fate” or “luck,” but as lessons 


MICHIGAN AND ILLINOIS. 





Old Line Life of Milwaukee Develop- 
ing Agency Organization in 
Those States. 





The first full year’s statement of 
tie Old Line Life of Milwaukee shows 
the Company. to have increased its 
assets during 1911 to the extent of 
$50,603, the total now being $959,535. 
The Company has liabilities of only 
$55,289—reserve for outstanding policies 
$52,060 and reserve for taxes $3,179— 
eaving assets over all liabilities of 
$924,297. The increase in surplus dur- 
ing the year was $24,385. At the be- 
ginning of this year the Company had 
insurance in force of $2,033,000, the 
new issue for 1911 being $1,409,500. 

Reviewing the affairs of the Com- 
pany in a letter to the stockholders 
dated January 20, Rupert F. Fry, presi- 
dent, said: 

“We commenced writing insurance 
on April 16, 1910, the date on which 
our charter was secured from the 
Insurance Department of the State of 
Wisconsin, and, as the result of our 
efforts the paid-for insurance secured 
during the balance of 1910 was $775,500, 
and during 1911, $1,400,500. As an 
indication of what we hope to ac 
complish in 1912, would say that we 
have received applications for insurance 
during the first fifteen days of January 
in an amount equal to the applications 
for the whole month of January, 1911. 

“In response to our applications for 
licenses to write insurance in the 
States of Michigan and Illinois, the 
Insurance departments of those States, 
together with the Wisconsin Insurance 
Department, made an exhaustive ex- 
amination of the affairs of the Com- 
pany, and, as a result of the favorable 
report made, a license was granted us 
in Michigan on July 13, 1911, and in 
Ilinois on August 8, 1911. The follow- 
ing extract from the conclusions of 
the report of this joint examination we 
feel would be of interest to you: 

The Company is solvent, its 
assets are of good character and 
the management is on the whole 
to be commended for its conduct 
of the Company’s affairs. 

“We are at present bending our 
efforts toward properly developing the 
States of Michigan and Illinois, and 





in caution and due to his lack of fore- 
sight or hasty judgment. 

Capt. Greenhut would have made a 
good life insurance man, for all of his 
qualities are those that are foremost 
iu the business. He says: “I attribute 
my success in business to my habits 
of industry and economy. I always 
saved something out of my wages. All 
my life I have lived within my income. 
In work-shop and office, I have always 
tried to do a little more than I had 
bargained to do. Yes, I have worked 
hard and faithfully.” 

The conditions described by Capt. 
Greenhut apply in all respects to the 
business of life insurance. Never was 
there more demand for competent men 
in the life insurance business than now. 
Never was the outlook for the busi- 
ress itself better than now. Last year 
was one of the greatest years in the 
history of life insurance and the future 
bolds far brighter prospects—and more 
numerous prospects also. How many 
life insurance men know that the 
average amount of life insurance per 
capita in the United States is only 
$128? This it is estimated, is more 
than twenty per cent. less than it 
should be. 

Who is to increase the total amount 
of life insurance in this country by 
cne-quarter? There are not life in- 
surance men enough and the men that 
we have are not working hard enough 
ever to catch up to their task. There’s a 
great big work ahead for life insurance 
and great big opportunities for the life 
insurance men who realize them. 


a — a a a 


shall make janine for admittance 
to the other adjoining States as condi- 
tions warrant.” 


CALIFORNIA’S “BIG TREE.” 





Los Angeles Institution Shows Strength 
Characteristic of Advertising 
Emblem Adopted. 





Splendid progress is being made by 
the Pacific Mutual Life of Los Angeles. 
During the past year its new life busi- 
ness amounted to $22,966,567, and the 
total insurance in force when the bell 
tolled out the Oid and rang in the New 
Year was $126,280,772. The cash in- 
come for 1911 was $7,445,494, of which 
$1,515,622 was in the Accident depart- 
ment. Increases made during the year 
were as follows: Life business in 
force, $8,767,198; assets, $2,598,099; 
cash income, $694,729; reserve, $2,171,- 
803; surplus, $315,654. Total surplus 
to policyholders is $2,461,326. 

The Company has total assets of $23,- 
363,287, of which $20,300,392 is in re- 
serves on outstanding policies. 

As an advertising emblem the Pacific 
Mutual uses California’s “Big Tree,” 
which seems to be as enduring as the 
ages. The emblem typifies the Com- 
pany in at least one particular, and 
that is, the Pacific Mutual is the big- 
gest proposition insurance-wise in the 
Coast territory, and never in its his- 
tory was it more aggressively and suc- 
cessfully managed than at present. 





OPTIONS BUILDING SITE. 





(Continued on page 8.) 
$4,590,000, with insurance in force 
amounting to $35,000,000. Its present 
assets are approximately $127,002,000 
and its insurance in force $532,000,000. 

“The contemplated move is regarded 
by the insurance fraternity as a wise 
one, for it will ultimately bring the 
Penn Mutual into the recognized in- 
surance center of the city.” 





Medical Section to Meet in Texas. 





The semi-annual meeting of the 
Medical Section of the American Life 
Convention will be held in San, Antonio, 
Tex., February 28, 29 and March 1. A 
three days’ program of papers and 
discussions has been prepared and the 
meeting promises to be largely attended. 
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JOHN M. HOLCOMBE, President 


First Mortgages on Real Estate............. ee ee Cero $19, 186,232.73 


ici wnd ced teON Cae aber sev aeebl den weews 550,000 00 
NE io nuns 8 a pn obi Ned eeN et Kw heneen 169,943.00 
Stocks and Bonds, (Book Values).......... .....-.++ . 6,712,682.25 
Prem. Notes and Loans on Policies..................... 4,272.530.93 
ae eb GN MID cos oes cc sicic dns rebeneseedvecowes 474.68 
er ONES oc. cs secnddewdvccsenveesens 551,957.67 
ee ee 462,430.27 
Net Deferred and Outstanding Prems...................4.. 406,820.66 

OE we siccee ucnkeaxsadine en $32,313,102.19 

LIABILITIES AND RESERVES FOR FUTURE CONTINGENCIES 


Reserve on Outstanding Insurance of... $135,897 ,216.00 
$98,597,587 at 3% | 
3,216,775 at 34% 
| 34,082,854 at 4% 
Actual Mortality 62% of expected or table rate........... 

Actual Interest received 5}’ on reserve........ 


PUR s coakwe ds cbeecannseceSsawinn 
$29,695,689.00 











Olaims by Death, papers complete. ‘ AROLIA Th None 
Outstanding Claims, (incomplete), and notified claims 69,769.00 
RRS RAE s oi.cco res cen 20008 cabncaenataenee aussie 47,495.00 
Reserve for surrender values of ceased polie ies, cost of col- 
lection of outstanding premiums and premiums and 
interest paid in advance and medical fees accrued but 
 E aekGecc ack hrtebdnth $Osaeeiaeete sheesadbeeweca 165,453.46 
Dividends held on deposit at interest ............ 060600 eees 176,036.16 
$30,154,442.62 
EXCESS OF ASSETS OVER EER AND COM- 
PUTED LIABILITIES. . abnk eat ehied eae ... 2,158,659.57 
APPORTIONED ‘AS FOLLOWS: 
aay oe or -- “ he | tst eins poor - 
AeicWilwlamduisatrtion... 000,281.87 
ee ere en 
E f book | mT 1 
 ouueaml hd liabilities aeteanbel nets $1,174,752.78 ; 
$32,313,102.19 
Market values not included in above statement are in excess of book values 
Number of Policies in force - 72,100 
Increase for year - - - - 4,758 
Insurance in force - - $135,897,216 
Increase for year - - - $9,546,600 
Increase in Assets, $2,216,741 .64 
Increase in Income, $410,543.96 
GROWTH IN TEN YEARS 
Year Premium Income Assets Insurance in Force 
1901 $2,647,988 $14,409,255 $65,872,834 
1911 5,024,454 32,313,102 135,897,216 








INTERVIEWS INCREASE INCOMES 


The Southern States Life 


Insurance Company 
Atlanta, Ga. 


has a complete and systematic 
FOLLOW-UP BUREAU to assist 
its Agents in securing interviews 


ROBERT F. MOORE, Agency Secretary 






WILMER L. MOORE, President 
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MBTROPOLITAN’S RECORD 


LARGE NET GAIN IN ORDINARY. 





Liberal Voluntary Distributions to 
Policyholders—Financia! Status and 
Insurance in Force. 





The annual statement of the Metro- 
politan Life Insurance Co. has just 
been made public, and from whatever 
angle viewed it is a most remarkable 
exhibit. The business has become so 
accustomed to enormous aggregations 
of assets and immense volumes of 
business that only the extraordinary 
commands attention, but the financial 
showing of the Metropolitan Life easily 
does that. The Company’s assets are 
vow $352,785,390.36, and these great 
funds under the strict laws of New York 
State are as carefully supervised by 
the State as are the funds of banks, 
and the securities in which they are in- 
vested are even more closely scrutini- 
nized. Practically the State is back of 
this great accumulation, which is held 
as indemnity for the vast army whose 
policies in force in the Company now 
number more than twelve millions. 

More interesting still, as revealing 
the wonderful development and _ in- 
creasing strength of this great insti- 
tution, is the actual business done dur- 
ing the year. In the Ordinary Depart- 
ment there was new insurance placed 
and paid for to the sum of $161,138,- 
$14, and in addition thereto, insurance 
revived and increased to the amount 
of $21,646,265. In the Industrial De- 
partment, the new insurance written 
totaled $243,940,504, with insurance re- 
vived and increased in this depart- 
ment of $33,603,510. This makes the 
grand total of $460,329,093 business 
written and revived for the year. The 
full significance of these great sums 
are not apparent until you figure the 
gain in outstanding insurance for the 
year. In the Ordinary Department 
alone the Metropolitan’s gain amounts 
to the sum of $99,764,097. The Com- 
pany could rest with credit on that 
achievement alone, but almost hand-in- 


MUTUAL LiFE’S BIG PAYMENTS. 


Policyhoiders Get Millions from Com- 
pany in Record Breaking Sum 
Paid Out. 

The Mutual Life Insurance Co. in its 
operations during 1911, succeeded hand- 
somely in living up to the watchword 
it has set up for itself: “Pre-eminence 
in Benefits to Policyholders.” The an- 
nual statement of the company’s busi- 
ness shows that last year the Mutual 
Life paid to policyholders and their 
beneficiaries, is death claims, matured 
endowments, dividends, etc., the sum of 
$57,253,726. This is probably the great- 
est sum ever paid by a life insurance 
company to its policyholders in a single 
year. In fact, this sum exceeded the 
amount received from policyholders by 

$1,771,542. 


Pursuing further the sam hought, 
tae Mutual Life in 1911 broke all rec- 


ords for dividends paid to policyholders, 
with the total of $13,631,857.. It has 
further appropriated for dividends in 
1912 the sum of $15,146,685, an increase 


of $1,514,827, this being more than 28 
per cent. of the total premium income 
for 1911. 


As one of the great giant life insur- 
ance companies, the Mutual Life’s assets 
run into the hundred millions—to be 


exact, $587,130,263. In its sixty-nine 
years of business—approaching three- 
score and ten—it has paid to policy- 


holders considerably more than a bil- 
lion dollars. Its insurance in force at 
the close of 1911 amounted to $1,504,- 
974,662, a gain of $40,950,266. The Mu- 
tual Life has ever lived 1p to its name, 


hand with the Otis is the ao 
trial Department with a gain of $84,- 


262,602. The Metropolitan Life’s out- 
standing insurance in force has 


reached the magnificent total of $2,- 

399,878,087. 

There were increases in all of the | 
Company’s accumulations in like pro-| 
portion. In all except one, in fact, and | 
back of this is a feature of interest. 
The income for the year was $98,135,- | 
273, an increase over 1910 of $7,355,- | 
443. The assets were increased during 
the year by the sum of $38,797,556. | 
The surplus, however, which stands 
now at $32,711,882, was increased by | 
$1,969,799. 








This was considerably less | 
than the increases in other accounts, 
but the reason is readily apparent on 
the other side of the ledger. There is 
an item of “Bonuses to Policyholders 
payable during 1912,” an entirely vol- 
untary payment for which the Metro- 
politan Life has become famous in re- 
cent years. These bonuses for 1912 
amount to $5,957,825. 

It is difficult to’ grasp the significance 
of the great figures involved in the 
Company’s business for the year and 
some average statistics for a day’s 
work are interesting in this connection. 
The average number of claims paid 
per day were 526. The number of poli- 
cies issued and revived averaged each 
day 6,432. New insurance issued and 
revived per day was $1,524,268, and 
payments to policyholders and addi- 
tions to reserve averaged $233,386. 


METROPOLITAN CONVENTION. 





(Continued from page 3.) 
pelled all these things.’ Not a word 
of truth in it. The Armstrong laws 
left industrial insurance untouched, 
except to uphold and help it. Never 
was there such a thorough investiga- 
tion as was made of industrial insur- 





ance. But the Armstrong Committee 


cid not suggest any of the changes we, 


have made. The Arms 
fected only two changes: First, it com- 
pelled paid-up insurance after three 
years. Well, years and years before 
the Armstrong Committee had been 


trong laws ef-| 


here, all the companies had given 
paid-up insurance after five years. 
lt was proved before the Arm- 


strong Committee that if it was given 
after three years it was simply rob- 
bing the old policyholders for the 
benefit of the new. Let it go at that! 
Second, they compelled extended insur- 
ance—another piece of robbery of the 
old policyholders to benefit the new. 
The Legislature has seen that and re- 
pealed that act. So you may say the 
orly thing the Armstrong Investigation 
and the Armstrong Committee legisla- 
tion did for industrial insurance was 
to cut down the five-year period to a 
three-year period, and thereby work a 
lot of injustice. On the other hand it 
did an enormous lot of good to the in- 
dustrial business, because in amending 
the laws about the limitation of insur- 
ance, it paid especial tribute to the 
work of the industrial agent. If the 
same rule had been applied to the 
Metropolitan as was applied to the 
ordinary companies, the limit of insur- | 
ance to the Metropolitan by Section 
96 would have been $82,000,000, where- 
as the statute made it $150,000,000. In | 
other words, they helped industrial in- 
surance to do ordinary business. 
Agents’ Earnings Doubled. | 
“There reforms—this cutting of ex- | 
penses, this benefit to policyholders— | 
have not been done at the expense of | 
the poor industrial agent. In this same |! 
period of twenty years, the average 
earnings of the industrial agent have | 
been more than doubled—more than | 
doubled; the figures show it. The Staff 
Savings Fund was started for them. | 
To this the Company has contributed | 
over $500,000 under an agreement by | 
which the Company for every dollar a 
member of the field force or the cleri- 
cal force puts in, the Company adds 
fifty cents. If the sum paid in by a 
member of the force is withdrawn, the 
Company never takes its money out 
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OF THE 


| Aetna Life Insurance 


HARTFORD, CONNECTICUT 
MORGAN G. BULKELEY, President 


Life, Accident, Health and Liability Insurance 
JANUARY 1, 1912 


0. 





ASSETS LIABILITIES 
Real Estate ac ae oe fore- Reserve on Life, Endowment 
COO «50:5 4:6:0, 5-0 | 87,106.34 and Term Policies...... $85, 119,471.00 


Office Building. , 500,000.00 | Special Reserve, not included 
Cash on hand and i in "Banks 4,249,448.20| above. 
Stocks and Bonds.......... 33,075,683.42| Premiums paid in advance, 
Mortgages secured by Real and other Liabilities. .... 

SNE << jee cesta ‘ Unearned Interest on Policy 


724,744.00 


705,923.84 
50,750,952. 52 R 


Loans on Collateral....... ik a eee eee 229,316.98 
Loans secured by policies of Accrued Taxes 552,313.97 
this Company......... 8,812,876 60| Surplus reserved for special 
Interest due and accrued class of Policies and divi- 
December 31, 1911 1,899,904. 54 dends to  Policyholders 


Premiums in course of collec- 3,261,756. 36 
tion & deferred Premiums 
Market Value of Securities 


over cost, less Assets not 


payable on Demand..... 
1,974,645.40| Losses and Claims awaiting 

proof, and not yet due... 
Unearned Premiums on Ac- 


645,061.08 





admitted ...... 2,521,973.23 cident, Health and Lia- 
bility Insurance......... 2,285,060.89 
Reserve for Liability claims 1,968,000.00 
Surplus to Policyholders.... — 9,263,887.10 
Total Assets........ $104,755,535.22 Total Liabilities... . . $104,755,535.22 

INCOME | DISBURSEMENTS 

Premiums. . - $17,171,884. 03 | | Payments to Policyholders. .$12.550,728.99 
Interest, Rents, etc....... 4,822 2 UE WO tig oo, acscaacecnkan se 570,038.88 


| All other Disbursements... 5,382,495.85 





Total Income in 


ae Cro ra Kaos $21,994,696.43 


Total Disbursements 


“| Aeeeererrry $18,503,263.72 


The amortized value of the bonds as provided by the law of New York shows a 
value greater than the market value above given by $1,053,720.00. 

Included in the liabilities above is $1,310,000.00 for dividends payable to policy- 
holders in 1912; $100,000.00 for death claims occurring in 1911 not reported to the 
Company at the date of this statement, and $500,000.00 special reserve under Liability 
business for the additional protection of that class of policies, neither of which items 
has heretofore been included in the Liabilities. 





GAINS DURING 1911 


Increase in Premium Income................ ........-. $476,382.63 
Increase in Total Income..........................000005 488,109.61 
SE CRT MOTT T TRON 3,737,392.26 
Increase in Reserves for Policyholders.................. 4,207,874.22 
Increase in Life Insurance in Force I ERIS 11,501,982.04 


Number of Life Policies, on 1, 1912 Its cecicsetil 172,973. 
Life Insurance in Force, Jan. 1, 1912 ................ $318,604,631.00 
Paid Policyholders since organization in 1850........ $219,120,502.62 











JEFFERSON 


Standard Life Insurance Company 
Home Office: RALEIGH, NORTH CAROLINA 


conservative Southern Life Insurance 
Company 


Surplus to Policyholders $487,536.43 


We can 


A progressive, 


Liberal agency contracts and attractive policies. 
interest men of ability and energy 
WRITE FOR INFORMATION 
JOS. G. BROWN, President 
CHAS. W. GOLD, Sec’y and Supt. Agencies 
P. D. GOLD, Jr., Vice-Pres. and Gen, Mgr. 
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once it has been paid in, but leaves it 
for the benefit of the others. So the 
agents are getting some 9% per cent. 
per year on their deposits. 

“Nearly $200,000 was spent last year 
by the Company in taking care of sick 


agents and sick clerks, supporting 
them and their families. And to-day, 
owing to this wide, broad-hearted, 


clear-headed statesmanship of the Su- 
perintendent of Insurance, whose per- 
mission was necessary, we are building 
on the top of Mt. McGregor, in Sara- 
toga County—the walls now rising—a 
sanatorium to take care of sick agents 
and clerks, and at the same time to 
point out a scientific way to effect the 
cure of those afflicted with The White 
Plague, tuberculosis. 

“The clerks at the home office are 
paid more than fifty per cent. more 
than they were paid twenty years ago. 
They are well taken care of at the 
home office; they are given their 
lunches free at large expense to the 
Company; the girls are in the charge 
of an attendant nurse, with a hospital 
in the building and attending physi- 
cians; the patients there taken care of 
number from thirty to fifty a day. Free 
care! Ah, gentlemen—not the Arm- 
strong laws; not public opinion; not 
force of any kind; but if I may say it, 
it is the earnest, anxious, conscientious 
performance of duty by the manage- 
ment of the Metropolitan that has pro- 
duced these wonderful results. 

Growth ef Ordinary Department. 

If I may turn now for a moment to 
the Ordinary Department, we there find 
that not less significant has been the 
work of this double-decade. I suppose 
bere is nothing in insurance history 
except Industrial insurance which com- 
pares with the record of the Metropoli- 
tan in its Ordinary department. This 
twenty years began with three thou- 
sand policies in force for $3,000,300 of 
insurance, and ended with 906,000 poli- 
cies in force for $803,000,000 of insur- 
ance. 

That of itself is a most remarkable 
record for twenty years—unexampled! 

“The $150,000,000 permitted by the 
legislature were soon reached; and at 
that time the enemies of the Metropoli- 
ian proposed a bill in the legislature, 
and tried to get it through, that would 
ave cut down the possibility of our 
writing to about $92,000,000 a year. With 
what result? The legislature did amend 
the act, but it so amended the act that 
the first year thereafter, the last year, 
the Metropolitan was enabled to write 
$162,000,000 of insurance—and it wrote 
it! 

The Non-Par Contract. 

“But the most remarkable thing about 
the Ordinary department has been the 
revolution which it started in that busi- 
ness. It began with this new adminis- 
tration upon a platform, sometimes call- 
ed ‘The Creed’ :—The Metropolitan be- 
lives the time has come when the plain 
business man desires a plain business 
contract. By plain business contract we 
mean that which tells its whole story 
upon its face; leaves nothing to the im- 
agination; borrows nothing from hope; 
states in plain dollars and cents what 
are the obligations, and in equally plain 
terms what will be the performance of 
the contract. 

“Now, look at the situation when that 
was done—it sounds easy now, but look 
at the situation then! At that time 
Tontine insurance was in its full flood 
of victory. -What. were its results? You 
know all about it. 

“By overcharging premiums and de- 
ferring dividends for long periods there 
was the piling up of assets and so-called 
surplus to be wasted in extravagance. 
Now, that platform of 1892 attacked that 
system. It pointed oat those evils. It 
placed the finger directly upon the sore 
spot of Ordinary insurance fifteen years 
before the Armstrong Committee ever 
found it out. 

Metropolitan’s Vindication. 

“Ah, gentlemen, the Armstrong In- 
vestigation was the vindication and the 
triumph of the Metropolitan Life, for 
then its system was pointed out as the 


model. Its experience of expenses was 
the foundation for Section 97. And when 
it was said that nobody could live un- 
der that section the finger of the actuary 
of the committee pointed to the Metro- 
politan Life and said, ‘It has been done, 
and it must be done!’ 

“And so the triumph came with these 
laws, designed and made applicable in 
many ways, to the benefit of the Metro- 
politan in its ordinary business. 

Plans Adopted to Meet Demands. 

“And what have we done there! We 
have reduced expenses eighteen per cent. 
We have put out more plans adapted to 
the desires and to the purposes of the 
insured than any other company that 
ever did an insurance business. I shall 
not describe them, as you know them. 
But there are three about which I will 
say something. 

“First, the Convertible Policy. That 
policy, the same as in the Industrial 
Policy permits a man to pay for a short 
number of years, and then it is paid-up, 
and if the payments continue it becomes 
an endowment. 

“The second, is the $5,000 wihole- 
life contract. I suppose no other com- 
pany—I know no other company has 
ever done business on five different 
Tables of Mortality! 

Mortality Tables Used. 

“We have the Industrial Table, and 
the Sub-standard Industrial; we have 
the American Experience Tables, com- 
mon to all, and we have the Intermedi- 
ate. Now we would like very much to 
have a sixth—a superfine Table of Mor- 
tality for the $5,000 policies. The law 
does not permit it, but we are doing 
pioneer work there to show it should 
be permitted. We are issuing a $5,000 
policy with a one per cent. loading— 
amounting to nothing practically; and 
therefore it is a necessity for us to 
make that pay by savings on mortality 
and gains in interest. Now if we save 
or make that gain on mortality, we 
shall, as the report of the Superintend- 
ent of the Department of Insurance says 
on the investigation of the Company— 
we shall have shown that there is a 
preferred table; and it will result, Sup- 
erintendent Hotchkiss says, if successful 
in paving the way for very much cheap- 
er insurance for preferred risks. That 
is pioneer work. 

“And then the Metropolitan does busi- 
ness—that is the third thing I want to 
say about the Ordinary Departmeat—it 
does business upon another table of mor- 
tality, the fifth, called the Special Class 
Table. Here was more pioneer work, 
for the insurance in force amounting to 
$25,000,000 on that plan is all insurance 
on the theretofore uninsurable. 

In other words, everybody who has 
a special class policy is a man who 
coald not get insurance before we issued 
it. Being uncertain about our mortality 
when we started we put them on “ouble 
the actuaries’ table, and agreed to pay 
back anything we saved; and the result 
is to-day that there are many men, 
many Special Class men who are get- 
ting their insurance cheaper than the 
Standard. I call that a triumph of ad- 
ministration. 

Looking Into the Future. 

“No company having eleven million 
of policies on the lives of workingmen 
and women, has a right to stop. We 
claim today the workingmen and women 
and children of this country as our 
special care and charge. We stand to- 
day recognized among the welfare work- 
ers of the country—in correspondence 
with them, or many of them. We are 
shoulder to shoulder with the rest in 
fighting the White Plague; and we are 
doing effective work while they are writ- 
ing pamphlets. It is our responsibility! 
It is our daty! It is our sacred care! 

“What of the next twenty years. Ah, 
gentlemen, the next twenty years!— 
what a vision! We shall not be here to 
see it. Our day must come long ere that. 
We have abler men on either side of 
us; abler men in front of us; surely the 
care of the workingmen and women of 
(Continued on page 19.) 
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A DANGEROUS EXPERIMENT. 





Within thirty days the experiment 
of workmen’s compensation indemnity 
furnished by the State will be tried in 
Ohio, and the progress of the move- 
ment will be watched with the keen- 
est interest, not only by casualty un- 
derwriters, but by all concerned in in- 
dustrial conditions. 

The issue as to whether the State, 
with all the forces at its command, can 
transact a highly specialized business 
as economically and as satisfactorily 
as can private corporations directed 
by men of trained experience is put to 
the test, and will be a matter of great 
surprise if it succeeds. 

For many years the British Govern- 
ment through its postal service has 
been issuing life insurance at cost, 
practically, and yet the amount of busi- 
ness written in comparison with that 
secured by the private corporations is 
negligible. The State of Washington, 
in our own country, has by law com- 
pelled its manufacturers to operate 
under the compensation act, with the 
result that the employers are up in 
arms over the glaring inequalities of 
the plan, and have filed a number of 
suits to test the statute. 

One does not require prophetic pow- 
ers to foresee the possibilities for 
building up a strong political machine 
inherent in the State insurance com- 
pensation law, nor the opportunities 
for graft which it supplies. But grant- 
ing that the administration of the ser- 
vice be honest, it must of necessity be 
cumbersome, tedious and in the final 
analysis far more expensive than that 
directed by private companies, where 
competition may be relied upon to keep 
the cost to a minimum and the efficien- 
cy of the service to the highest possi- 


ble point. 





REGULATION—ADMINISTRATION. 
The suggestions of Governor Dix of 
New York and Superintendent of In- 
surance Hotchkiss for a still closer 
regulation of the business of fire and 
casualty insurance with a view to re- 
ducing the cost or rather the expense 
element, will meet with the entire ap- 
proval of the insurance companies. In 
respect to fire insurance, much has al- 
ready been done by the companies on 


their own initiative in the direction of 
reducing the expense of writing the 
business and still much more is plan- 
ned and under way. In most lines of 
casualty insurance the expense of 
writing the business is admitted by all 
competent underwriters to be exces- 
sive. There has been a decided tend- 
ency toward co-operation in the busi- 
ness during the past year or two, and 
the effort to reduce the cost has been 
constant. 

The complaint, if the companies 
have any complaint to make, is, rather, 
of the manner adopted by State offi- 
cials for accomplishing the object, 
than of the object itself. On discovering 
an unfavorable condition in the busi- 
ness, State officials, who are almost al- 
ways insurance tyros, jump to the con- 
clusion that they have discovered 
something new and immediately use 
their administrative authority to cor- 
rect the condition after their own im- 
mature ideas and on insufficient knowl- 
edge. Or, if they have sufficient in- 
sight to avoid this error, they hastily 
jump to the conclusion that the com- 
panies are either unwilling or unable 
ty correct conditions themselves. 

The high cost element in all branch- 
es of insurance is merely the result of 
the evolution of the business. Start- 
ing With the impetus of all new ideas, 
there was a race for volume. Volume 
has now been attained and the prob- 
lem of conservation has only just be 
come a problem at all. Underwriters 
Who have spent all their mature years 
in the business, see and recognize the 
problem, They, too, are the best ones 
to meet and solve it; it would not be 
claiming too much to say that they are 
the only ones competent to solve it. 
Regulation is always welcomed by the 
iusurance companies when it is regu- 
lation. It is against administration of 
their business that the companies com- 
piain. Administration that hampers 
the companies and does injury to the 
busInNessS. 


. 


IN EMERGENCIES. 





Aetna Life Issues Valuable Work Ad- 
vising as to Initial Medical and 
Surgical Aid. 





A manual of first aid for laymen, with 
special reference to industrial acci- 
dents, has been issued by the casualty 
branch of the Aetna Life Insurance 
Company, for complementary distribu- 
tion. 

Prepared by Dr. E. A. Wells, asso- 
ciate medical director of the Company, 
the work is a model of valuable in- 
formation, simply, concisely and clearly 
expressed; the text matter being 
supplemented with a number of ex- 
planatory page photographs. 

With a copy of the pamphlet prom- 
inently placed in an industrial estab- 
lishment, employes would be able to 
give prompt and intelligent first aid to 
such of their fellows as sustained acci- 
dental injury or became suddenly ill. 

In issuing the book the Aetna Life 
has performed a work of humanity, and 
its management is to be complimented 
therefor. 





New Commissioner for Nebraska. 

Auditor and ex-commissioner Barton 
ef Nebraska is a candidate for Congress 
in the Fifth Congressional District and 
will not be a candidate for renomina- 
tion as auditor. The only filing for 
auditor thus far made is Henry C. 
Richmond for the Democratic nomina- 
tion. 


IN THE BMPIRE STATE 


BUSINESS. 





REVIEW OF 1911 





Superintendent of Insurance Hotchkiss 
Points Out Many Things of Inter- 
est in the Business. 





The annual report of the Superin- 
tendent of Insurance of New York was 
submitted to the Legislature Monday 
night. Such report shows, among other 
things, the wide range of insurance 
supervision in New York, in that it 
includes not only the great life com- 
panies but scores of companies writing 
fire, marine, casualty, surety, fraternal 
and assessment insurance. A notable 
fact is that, during 1911, the supply 
of fire and marine insurance in New 
York has been increased by the ad- 
mission of 16 companies of other 
nations and States writing fire insur- 
ance and 3 foreign companies writing 
marine insurance. The total of the 
risks of the companies authorized in 
New York was, as of their last annual 
statements, $70,994,000,000, the total of 
their assets, $4,582,000,000, and of their 
annual premium income, $1,013,000,000. 

The report discusses the work of the 
examination department and gives a 
list of all companies examined during 
the year. It calls attention to condi- 
tions which existed prior to the examin- 
ing bureau being sufficiently manned, 
and states, in substance, that, for the 
first time in many years, the examining 
work is now up to date; that is, every 
domestic life insurance company has 
been examined within three years, and 
every other domestic company within 
five years. Attention is also called to 
the important examinations of the 
year, namely, those of the Metropolitan 
Life Insurance Company, the New York 
Life Insurance Company, the Equitable 
Life Assurance Society (unfinished, 
cwing to the destruction in the recent 
fire of the examiners notes), the Na- 
tional Protective Legion, and the Gen- 
eral Accident Fire and Life Assurance 
Corporation of Perth, Scotland. Vari- 
ous special examinations, as of certain 
holding and promoting companies, of 
industrial life insurance and of indus- 
trial health and accident insurance— 
the latter in combination with several 
ether States—are also reviewed. 

The law which substitutes this ad- 
ministrative department for the courts 
and their receivers in the matter of 
failed or failing corporations now hav- 
ing been in force nearly three years, 
a review of its operations thus far is 
siven, showing that 40 companies have 
been proceeded against, 2 have paid 
their obligations in full and been re- 
leased from the custody of the depart- 
ment, and, of the remainder, 23 cases 
have been closed and 15 are still pend- 
ing. In 10 of the 23 cases, liabilities 
were paid in full; in two others, up- 
ward of 96 per cent. was paid; while 
in a number of cases the assets were 
so meager as either to allow no divi- 
dend or but a small one. In this con- 
nection, the Superintendent recommends 
that the department be given power 
to liquidate the United States branches 
of foreign companies domiciled in New 
York, and ancillary jurisdiction in 
connection with other State receiver- 
ships of American companies incor- 
porated under other laws and doing 
business in New York. 

Legislation—Actual and Proposed. 

The report discusses at length the 
legislation of 1911, and makes certain 
recommendations for amendment there- 
to. In this connection, it reviews the 
work as to insurance of the last three 
legislatures, thus: 

“For the past three years, efforts 
have been made to revise insurance 
law by the slow but perhaps wiser 
process of specific and successive statu- 
tory enactments, instead of by the 
usual means—that of a general revision 
commission. The work is by no means 
yet completed, but it is far along. 
Many inconsistencies in the statute 

(Continued on page 23.) 





OF PERSONAL INTEREST 











A man of high ideals is J. H. Southgate, 
president of the National Association 
of Local Fire Insurance Agents, and the 
leading agent of his native town of 
Durham, N. C. A widower, with one 
son soon to finish at college, Mr. South- 
gate spends his leisure time at his 
unpretentious but most comfortable 
country home, among his books. These 
latter, selected with rare discrimina- 
tion, are all classics, and Mr. South- 
gate knows them intimately. Clear of 
head and noble of soul, he finds no end 
of enjoyment in communing with the 
master minds of the ages. But with 
all his fondness for books Mr. South- 
gate does not lose sympathy for nor 
touch with his fellows; on the con- 
trary, he is keenly interested in the 
affairs of his home city and the great 
world beyond it. Chairman of the Board 
of Trustees of Trinity College, he has 
time and again raised money for its ex- 
pansion; its future being to him a mat- 
ter of great concern. Those who have 
heard Mr. Southgate speak recall him 
as an orator of rare power, while his 
business associates appreciate his sturdy 
and unswerving integrity. Fortunate is 
the organization that can gain his sup- 
port. 





Less than a year ago the home of 
Edgar C. Fowler, superintendent of 
agents of the State Mutual Life of Wor- 
cester, was gladdened by the birth of a 
baby girl. On Tuesday morning the 
home was cast into gloom when the 
grim monster death entered and snatch- 
ed from hearts of love this child—Har- 
riet Stanley—who though but nine 
months old had become their choicest 
treasure. Death was ‘due to bronchial 
phuemonia, the end coming most anex- 
pectedly. The cheerful disposition of 
Mr. Fowler has given the writer many 
happy moments. Would that we could 
help him bear the great sorrow which 
has come into his life! Love, sympathy 
—these the has, but they seem like 
‘empty vessels” in such an hour. Com- 
fort that will aid one in looking beyond 
the darkness of the present must come 
from the Man of Sorrows, who was ac- 
quainted with grief. 





The C. C. Blanchard general agency 
of the Northwestern Mutual Life, cov- 
ering Rhode Island and Southeastern 
Massachusetts, with headquarters at 
Providence, secured new business dur- 
ing 1911 aggregating $1,663,000, a gain 
over the preceding year of $520,000. In 
a letter to his agents, Mr. Blanchard 
calls attention to the fact that this 
constituted 25 per cent. of the gain 
made by the Company during the past 
year. Forgetting, as it were, the past 
year, he points out that the new busi- 
ness for the first fifteen days of 1912 
was $51,500, and urges his men to see 
that the present year’s record will be 
satisfactory. 





Gerard Nollen, actuary for. the 
Equitable Life of Iowa, has resigned 
to accept a similar position with the 
Bankers Life Company of Des Moines. 

Mr. Nollen, who is a most capable 
young actuary, is a brother of Henry 
S. Nollen, who for many years has so 
successfully filled the position of sec- 
retary of the Bankers Life. 





Robert Hampson & Son have been 
appointed chief agents in Canada for 
the Providence-Washington Insurance 
Company, which has just been granted 
a license to transact business in the 
Dominion, 





Russell & Fairfield ‘have been given 
the Boston, Mags., general agency for 
the general liability and automobile 
branches of the General Accident Fire 
& Life, of Scotland. 
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_ FIRE INSURANCE DEPARTMENT 





A MANAGERIAL PROBLEM 











SO LOCAL AGENTS CONTEND. 
Underwriters Annex Question Still 
Awaits Solution—No Relief 
in Sight. 





Although the question of underwrit- 
ers agencies has been prominently be- 
fore the insurance fraternity for the 
past two or three years, and has been 
the subject of earnest consideration by 
agents and managers, both in private 
offices and in convention halls, a sat- 
isfactory solution of the problem is 
apparently as far off as ever. 

The conviction that State legislation 
will be invoked in connection with the 
subject is gaining ground, despite the 
unwillingness of the conservative ele- 
ment in the business to see what is 
purely a matter of managerial policy 
made the subject of interference by 
lawmakers. 

Preceding the Buffalo convention of 
the National Association of Local Fire 
Insurance Agents last year, an active 
campaign against the rapidly growing 
underwriters agency idea had been 
waged, and it is undeniably true that 
the sentiment of the convention was 
strongly in favor of passing a resolu- 
tion sweepingly condemnatory of the 
plan. To check such procedure re- 
quired all the force that the leaders 
of the organization were able to exert, 
and it was only by a narrow margin 
that they gained their point. Since that 
time the matter has been put up 
squarely to the Eastern Union, for an 
expression of managerial opinion. 

While that has not been officially 
given, it is generally understood that 
managers hold the question of under 
writers agencies to be one for the local 
men to handle, the acceptance or re- 
jection of the representation being 
wholly with them. 

The local agents, on the other hand, 
contend that the matter should be 
passed upon by the executive officers, 
the creation of annexes by competing 
companies giving the latter an unfair 
advantage in the race for business. 

In the opinion of The Eastern Under- 
writer the issue concerns companies 
and agents in equal degree, and if a 
satisfactory settlement is to be reach- 
ed, it must be through a joint confer- 
ence of managers and their local rep- 
resentatives. 





FOR FIRE PREVENTION. 





Association to That End Formed in 
Louisiana—List of Officers 
Elected. 





At a meeting held in the Grunewald 
Hotel, New Orleans on the 26th ultimo 
was organized the Louisiana State So- 
ciety for the Reduction of Fire Waste. 
The meeting was one of the most rep- 
resentative fire prevention gatherings 
possible to be held in the State. Not 
only were prominent insurance men in 
attendance but delegations from many 
important commercial bodies such as 
the New Orleans Progressive Union, 
Board of Trade, Stock Exchange, Or- 
leans Parish Medical Society and 
others. The State Firemens Associa- 
tion was represented by its president, 
State Fire Marshal Sullivan, Chief City 
Architect Christy and other officials 
were likewise in attendance. 

A. C. Speed, Ohio State Agent of the 
American Central and founder of the 
State Fire Prevention movement was 
the principal speaker and lent -his as- 
sistance to the organization which 
starts with 100 members. A departure 
from the usual was inaugurated in that 
the leading commercial bodies were 
recognized in selection of officers and 








a directorate of 25 members to be cho- 
sen from ibusiness men of the State. 
However the management and hard 
work is left to the insurance men who 
compose the executive committee which 
is the controlling body. 

The following were the officers elect- 
ed: President T. F. Cunningham of the 
N. O. Board of Trade; vice-president C. 
G. Long, Jr., special agent, Phoenix of 
Hartford; secretary-treasurer Perley B. 
Jones, of the Underwriters General 
Agency Company and who started the 
movement that led to the organization. 
The Executive Committee is as follows: 
Alonzo Church, Special Agent Insur- 
ance Company of North America; Frank 
Renner, Special Agent of the L. & L. 
& G.; E. C. French of the Aetna; A. 
H. Turner of the Royal; W. M. Railey, 
General Agent, George S. Kausler, Local 
Agent all of New Orleans and Mr. James 
W. Porch who is President of the New 
Orleans Progressive Union. 

The enthusiasm shown at this meet- 
ing was most gratifying to the organ- 
izers and from the plans mapped out 
excellent results will no doubt follow 
the strong pull together spirit shown. 





FOUR ALARM FIRE AT NEWARK. 





Furniture Establishment and Printing 
Plant Burned—Loss Likely to 
Reach $600,000. 





Newark’s high pressure service was 
called into play in combatting a dan- 
zerous fire on Market street, on Monday. 
The burning property was occupied by 
the prominent firniture manufacturing 
firm of Mullins & Sons, and the exten- 
sive plant of the Essex Press. 

Four alarms were sounded, because of 
the dangerous location and nature of 
the fire, Chief Sloan assuming personal 
command of the firemen. 

The building in which the fire origin- 
ated proved a total loss, and severe dam- 
age was done adoining property. 

The principal sufferers, together with 
the amount of their respective losses is 
as here given: 

J. Mullins & Sons, whose loss was 
estimated by J. H. Mullins, at $500,000, 
half covered by insurance. 

Essex Press, loss placed by General 
Manager Harry M. Friend at $100,000 to 
$120,000. 

Linotype Composition Company, third 
floor of Essex Press, $15,000. 

United Cigar Stores Company, on 
ground floor of Essex building, $5,000. 

Losses sustained by firms adjoining 
the two burned buildings totaled, on 
rough estimates by tne tenants, $6,890. 
In the Coles building at 222 Market, on 
the east side of Mullins’, Dr. J. Acker- 
man Coles, whose offices on the first 
floor suffered from water, lost probably 
$200. Thomas J. Fleming, print pub- 
lisher, on the third floor, placed his loss 
at about $600. 

The Essex Camera Club, whose rooms 
were located on the top of the building, 
lost probably about $500 in office furni- 
ture, pictures and equipment. The Model 
Tailoring Company, whose showrooms 
were on the ground floor, will probably 
find their loss, chiefly through water, to 
total $1,000. 

Crane & Co., 45-47 Mechanic street, 
dealers in pipe fittings and general brass 
work, lost in all about $3,000, both in 
building and stock. A small part of the 
roof was burned, but the chief damage 
resulted from the rusting of valuable 
fittings. W. V. Egbert & Co., whose 
building is located to the west of the 
Mullins building, at 39 Mechanic street, 
suffered comparatively little damage, 
about $500 in all from water. 

Meyer's cafe, at 214 Market street, ad- 
joining the Essex building, suffered 
probably $1,000 damage, chiefly in stock 
loss and water damage to fixtures. 
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Fidelity-Phenix Fire Insurance Company 
OF NEW YORK 





A big, broad company accustomed to do- 


ing big, broad things in a big, broad way. 





Western Office 
137 South La Salle St., Chicago 


Home Office 
46 Cedar St., New York 


HENRY EVANS, President 
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FIDELITY (FIRE) UNDERWRITERS 


OF NEW YORK 

The Fidelity Underwriters invites applications for 
agencies at all points w here it is not already represented. 

Its great financial strength, liberal underwriting 
policy, loyal support of its local agents, and prompt 
and equitable loss settlements have made it deservedly 
popular everywhere. 

Gross Combined Assets..... ..$37,988,337 

Policyholders’ Surplus.......... $20,797,688 


Home Office Western Office 
46 Cedar St., New York 332 South La Salle St., Chicago 
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INSURANCE COMPANY OF NORTH AMERICA 
PHILADELPHIA, PA 


CAPITAL - $4,000,000 : 
ASSETS - $16,953,773 Saas 
LIABILITIES - $8,649,873 


BENJAMIN RUSH, Vice-President r. 
JOHN O. PLATT, 2nd Vice-President 


MARINE 


AND INLAND TRANS- 
PORTATION, MOTOR 
BOAT, TOURIST 
FLOATER,AUTO- 
MOBILE FLOATER, 
PARCEL POST 


LOSSES PAID SINCE 


ORGANIZATION 
$154,461,000. 


FIRE 


AND TORNADO 
RENT, LEASE, USE 
AND OCCUPANCY 





NET - SURPLUS $4,000,000. 
SURPLUS TO POLICY HOLDERS $8,303,900. 


EUGENE L. ELLISON President 
HOWARD WRIGHT, see’y and Treas. 
SHELDON CATLIN, Ass't, Secretary 
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IN THE EMPIRE STATE. 





General Agent E. K. Schultz to Seek 
Desirable Business in New York 
for the Ohio Farmers. 





State, outside the metro- 
suburban districts, has 
been added to the territory controlled 
for the Ohio Farmers Insurance Com- 
pany, of Le Roy, by E. K. Schultz, of 
Philadelphia, who represents the ster- 
ling Ohio institution for Eastern Penn- 
sylvania and New Jersey as well. 

In seeking representatives in the Em- 
pire State Mr. Schultz will establish 
only in the most desirable of the cities 
and larger towns. General business will 
be written, but farm property is barred, 
for the present. In his campaign for 
business, Mr. Schultz will make volume 
quite a secondary consideration to 
quality. 


New York 
politan and the 





A RATE-CUTTING DODGE. 





Seattle, Wash., Firm Tries Simple Plan 
to Reduce Cost of 
Indemnity. 





Through the simple plan of offering 
business to duly licensed fire insurance 


companies below the advisory rates, 
only to have it declined, a Seattle, 
Wash., firm of brokers held it was justi- 


fied in seeking indemnity from foreign 
concerns; claiming that the protection 
could not be had from the admitted 
offices. This scheme has been tabooéd 
by the Attorney-General in an opinion 
given Insurance Commissioner Schively. 





LOW WATER PRESSURE. 





Albany Firemen Greatly Hampered in 
Consequence When Combating 
Stubborn Blaze. 





Fire communicated from a nearby 
freight car destroyed the storehouse of 
the Bastern Tablet Company and the 
American Papetree Company, at North 
Albany, N. Y., some days ago; the loss 
being figured as exceeding $50,000, part- 
ly covered by insurance. 

Tramps in an empty freight car 
which was sidetracked on the eastern 
end of the plant are believed to have 
built a fire or were smoking in the car, 
where the fire originated. The car 
stood only within a few feet of the 
storehouse and the fire communicated 
to the interior of the structure through 
a window. The dimensions of the 
storehouse are about 25x96 feet. It is 
separated from the manufacturing part 
of the establishment by a concrete fire 
wall and two large steel fire proof 
doors. The entire plant is 416x250 feet 
and the building is constructed of con- 
but it is not entirely fire proof. 

For the manner in which it fought 
the blaze the Albany fire department 
is taken to task by an observing special 
agent in this vigorous fashion: | 

“The department were fifteen minutes 
in responding, and when the first com- 
pany got there, instead of going to the 
nearest hydrant, they went to one 
several hundred feet away from the 
plant and started to lay hose, laying all 
that they had in the wagon, which is 
said to amount to 700 feet. This 
amount of hose would not reach the 
tnilding, and they had to send back 
to headquarters to secure additional 
hose. This caused a delay of thirty 
minutes in getting water on the fire, and 
by this time it had eaten through the 
transoms over the wooden doors lead- 
ing into the storehouse. Once inside 
the fire spread with great rapidity, as 
the building was 109x250 feet in area. 
One of the engines broke down soon 
after arriving at the scene of the fire 
end shut off one of the streams which 
they were using. 

“Had the fire department responded 
promptly to this alarm and had had 
sufficient hose with them to ave 


crete, 


reached the box car, it hardly seems | 
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possible that this fire could ever have 


gotten into this building. I should have 
stated that the building stands some 
300 or 400 feet back from the street, 
and in itself is 400 feet deep. 

“This is not the first case where the 
‘4.bany fire department has failed to 
control fires which an ordinary good 
paid department ought to handle. It 
seems to be the fact that since the 
death of Chief Higgins the department 
has been on the decline, and unless 
some action is taken by the insurance 
companies to wake the citizens of 
Albany up to the fact, it seems very 


probable in the future that all losses 
will be total. The circumstances at- 
tending this fire justify immediate 


investigation by the National Board of 
Fire Underwriters, which should get 
all the facts and place them before the 
citizens of Albany as well as insurance 
companies,” 





DRASTIC BILLS |IN JERSEY. 


(Continued from page 1.) 
employee or representative of any cor- 
poration shall circulate or cause to be 
circulated any book, map, paper, letter 
or other document or device either di- 
rectly or indirectly purporting to show 
or advising what rate or premium shall 
be fixed, maintained or charged for any 
insurance or for insuring any person or 
thing against loss, damage or liability of 
any kind or description. 

“Nothing in this act shall be con- 
strued to prevent any officer, director or 
employee from fixing the rate or pre- 
mium to be charged by the company of 
which he is the officer, director or em- 
ployee, nor from issuing or causing to 
be issued any book, map, letter or other 
document or device stating, fixing, or 
showing the rate or premium to be 
charged by the company of which such 
person is an officer, director or employee 
for the sole use and benefit of such com- 
pany nor from preventing any field work- 
er or agent, or other employee or officer 
of any insarance company from acquir- 
ing, obtaining or assembling any data 
or information necessary in the conduct 
of the business of such insurance com- 
pany and from issuing or causing to be 
issued any such book, map, letter, paper 
or other document or device provided 
such data or information is for the sole 


use and benefit of such insurance com- 
pany. 

“Any violation of the provisions of 
this act is hereby declared to be a mis- 
demeanor and punishable as such. 

“This act shall take effect immedi- 
ately.” 

Combinations Prohibited. 

“No insurance company authorized to 
do ‘business in this State shall either di- 
rectly or indirectly enter into any com- 
bination or agreement whatsoever with 
any other insurance company or any per 
son, persons or corporation to fix, main- 
tain or agree upon any rate or premium 
to be charged for any insurance or for 
insuring any person or thing against 
loss, damage or liability, of any kind or 
description. 

“Any such insurance company or any 
person, persons or corporation violat- 
ing the terms of this act shall forfeit 
the sum of five thousands dollars to 
any person suing for such penalty in 
any court of competent jurisdiction in 
this State, and any final judgment ob- 
tained in any such suit may be satisfied 
out of any fund or out of the proceeds 
of any securities deposited with any 
officer of this State as now or hereafter 
required by law. 

“This act shall take effect immediate- 
iy.” 





McGregor on Directorate of American 
Ins. Company. 





Peter D. McGregor, of Chicago, West- 
ern manager of the Queen, who is to 
assume the presidency of the American, 
of Newark, early next month, has been 
elected a director of the latter Company. 

The latest annual statement of the 
American presents total assets of $9,- 
344,434, reinsurance reserve of $4,513,- 
549, and a net surplus of $2,962,549. 
Compared with the previous years’ fig- 
ures, the above show a gain of $301,352 
in assets, a decrease of $39,492 in re- 
serve, and an advance of $342,149 in net 
surplus. 





Marine Secretary. 





The office of marine secretary having 
been created by the Aetna Insurance 
Company, former Assistant Marine Sec- 
retary W. F. Whittelsey, Jr., has been 
appointed to fill the post. 








“Live Ones Investigate” 





trical means. 





We need the services of high grade salesmen, capable 
of taking charge of territory and handling a crew of 
men in the placing of the capital stock of a device 


that decreases the cost of light and power by elec- 


This method has been in use two years, 


thoroughly demonstrated as to its practicability. 


and is 








Address: 





Kansas Company Organized and Licensed by the Bank 
Commissioner. The Missouri Company about to be 
Organized. Companies will be Organized in Each State. 


MODERN ELECTRIC SALES COMPANY 


907 Baltimore Avenue 
KANSAS CITY, MISSOURI 


“The Leading Fire Insurance Company 
of America.” 





WM. B. CLARK, President. 
W. H. King, Vice-President. 
Henry E. Rees, Secretary. 
Assistant Secretaries. 
A. N, Williams, E. 8. Allen, 
E. J. Sloan, Guy E. Beardsley 
W. F. Whittelsey, Jr., ‘‘ Marine” 











GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK 
ORGANIZED 1859 


Cash Capital..... $1,000,000.00 


RE ae 6,648,971.67 
Net Surplus 2,021,740.21 
Surplus for Policy 

Holders ....... 3,021,740.21 


HEAD OFFICE 
Cor. William & Cedar Streets 











For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 


HAS A 

Cash Capital . - $1,000,000.00 
Cash Assets - . 4,820,678.00 

Cash Surplus to Policy 
Holders - . - 2,288,079.00 
The real strength of an insurance company is in 
the conservatism of its management, and the man- 
agement of THE HANOVER is an absolute as- 


surance of the security of its policy. 

R. EMORY WARFIELD - President 

JOSEPH McCORD - Vice-Pres. & Se.’y 

WILLIAM MORRISON - Asst. Sec’y 

JAMES W. HOW! IE - - Gen. Agent 
HOME OFFICE: : 

Hanover Bidg., 34 Pine St. 
NEW YORK 








The Gamewell Fire Alarm 
Telegraph Co. 


Fire Alarm and Police Telegraphs for 
Municipal and Private Plants 
OVER 1500 PLANTS IN ACTUAL SERVICE 
EXECUTIVE OFFICE 
30 Vesey Street, New York 


AGENCIES 


78 Devonshire Street, 
28 plonadanock Building, 
pt ee 7 ce on Build ng, 
u 


Dw ght Building, Kansas City, Mo. 
Bowel Building, San Francisco, Cal. 


Boston, Mass. 





Central Building Seattle, Wash. 
ca Fire Alarm Telegraph Bi i N.Y. 
tic 
The Northern Electric & Mf; ig. Co ‘td., 
ontrea 


1, Can. 
General Fire /xpliances Co., Ltd. 
—< esate. ‘South Africa 
Colonial Trading Anes 
‘Canal Zone, Panama 
F. P .Danforth, 1060 Calle Rioj 
Rosario de Santa Fe, Argentine Republic 
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FOR LOWER INSURANCE COST 


DIX AND HOTCHKISS TAKE STAND 








Governor Would ‘Limit Commissions 
and Superintendent in Report 
Criticises Operating Cost. 





The question of the cost element in 
fire and casualty insurance is to Jave 
a conspicvous place in the annual re- 
port of Superintendent Hotchkiss of 
the New York Insurance Department. 
This puts both Governor Dix and Su- 
perintendent Hotchkiss on record as 
advocating a further regvlation of the 
business as to commissions and possibly 
rates too. In his annual message 
Governor Dix said: “The time has 
perhaps come when, in fire, casualty, 
employers’ liability and similar lines of 
insurance, means should be devised— 
ag was done with life insurance six 
years ago—whereby expenses and com- 
missions should be limited by law and 
the cost of insurance thus properly 
reduced.” 

Superintendent Hotchkiss in his an- 
nual report will have the following to 
say on the subject: 

“In the simplest forms if insurance 
--co-operative—the expense factor is 
negligible; net cost and premium nearly 
coincide. As insurance has been elab- 
orated to fit our increasingly complex 
civilization, such factor has, however, 
become more and more important. At 
present, the gross cost—i. e., the pre- 
mium paid—is, roughly speaking, dis- 
posed of in three ways: For losses 
and reserves, for management, and for 
commissions. Losses and reserves 
represent the net cost; the other two 
factors, plus the net cost, representing 
the gross cost. The difference between 
the two—i. e., the additions to the net 
cost deemed necessary, in present 
conditions, for the conduct of the 
business—is, in some fields of insurance, 
upward of fifty per cent. of the pre- 
rium itself. 

“The question is, therefore, mooted 
whether the amount now paid for 
insurance—particularly in the fire and 
casualty fields—is not, in its expense 
factors, greater than the service per- 
fermed by home office and field repre- 
sentatives is economically worth. This 


question is fundamental and of the | 
h:ghest importance, although strangely | 
enough, it is impossible to find any- | 
where a_ scientific discussion of it. | 
From the asking of the question to 
the easy conclusion that government— 
now growing yearly more and more 
paternal—can do the work better than 
it is at present done by corporate 
insurance, and thus these expense fac- 
tors be reduced, the step is not long. 
It is, indeed, but part of a general 
movement toward the lowering of prices 
as to all commodities of public neces- 
sity, through the reduction of profits, 
salaries and commissions. Corporate | 
insurance should be the first to recog- | 
nize these conditions and the danger | 
that it runs if they are longer allowed | 





to continue. 

“In short, that the people may be} 
satisfied, through rates that are eco- 
numically just, why may not govern- | 
ment—leaving the loss and reserve) 
elements of the rate to be determined | 
by those skilled in their scientific as- | 
certainment, namely, trained actuaries | 
in the different fields of insurance— | 
set limits on the expense factor, either | 
arbitrarily, as was done in the life field, | 
or, after investigation, by departmental 
regulation?” 





Getting Acquainted With Agency Force. | 
John S. French, recently elected as-| 
sistant secretary of the Fireman’s Fund, | 
of San Francisco, plans shortly to visit | 
the agency force of the Company and 
get acquainted with the business pro-| 
ducers. Mr. French’s connection with | 
the Fireman’s Fund dates back twenty- | 
three years, during which time he has} 
successfully filled the positions between | 
a junior clerkship and an executive | 
office. 
| 





Taken Over by Dixie Fire. 

All business of the Atlanta Home, of | 

Atlanta, Ga., in the Carolinas, Florida | 

and Louisiana, has been reinsured in | 

the progressive Dixie Fire, of Greens- | 
boro, N. C. 





| 

| 

Politics in Boston Fire Department. 
His refusal to make the fire depart- | 
ment of Boston a political organization | 
is the reason assigned by former Fire | 
Commissioner Daly for his removal | 





from office by Mayor Fitzgerald. 
| 
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CALVIN PAGE, President - 





TWENTY-SIXTH ANNUAL STATEMENT 


GRANITE STATE FIRE 
INSURANCE COMPANY | 
OF PORTSMOUTH, N. H. 


DECEMBER, 31, 1911 
ASSETS | 


IND UNI I as osetia bicinnaictnane s'saion 
Real Estate owned by the Company....... 
First Mortgages on Real Estate............. 
Cash in Bank and Office....................-- 
SOE SON, Wai wnccccvineccassecsass oseees 
MOONS BUNGE oo ioc. eerisciesesecsscueess eoes 


pth dieekwasaedea eben eeaeians $ 927,018,538 


iva dbngssuess vadiiendsesrecessaaties 


LIABILITIES 


I I i oank 2 nite ceea cn eiesintenl 
Reserved for unearned premiums........... 
I ise wins cds cces sen cinneée: os 
Ne Bat ne cecrseseduccencespees eeescce 
Capital Stoek paid UP... ...ccccccccccceccsees 
Net Surplus over all liabilities............... 


Surplus as regards Policy Holders.......... 


bine aren iareescebaepedewen $1,135,588.97 


F. A. PAWLEY, Manager 
55 John Street, New York City 


1912 || 


ALFRED F. HOWARD, Secretary 





45,000.00 FI 
10,100.00 
51,344.94 
96,755,24 

5,336.26 


steees 44.00 


$ 45,334.91 
562,502.56 
15,857.73 

$ 623,695.20 

. 311,603.77 
511,003.77 

$1,135,508.97 








1912 
Insurance 


1852 Sixtieth Annual Statement 


Milwaukee Mechanics’ 
Company 


JANUARY Ist, 1912 


UE SN xn ocak np orinn cca queese eee uiss 
Reserve for Re-Insurance........... ‘ 


$1,000,000.00 
2,374, 266.95 


Reserve for Unpaid Logses............... 182,811.26 
MOE VS BOE OPN sn cc ccdncsees socee 30,000.00 
Reserve for Taxes and Expenses ......... 100,000.00 
SE SPUN, ics oeénrscauwicecaes 445.20 
Naha co cere sthed exon seus 663,654.60 

TOTAL ASSETS.. -eeeeees $4,351,178.01 


COMPARATIVE STATEMENT 


Jan. Ist, 1910 Jan. Ist, 1911 Jan. Ist, 1912 





Cash Capital................ $500,000.00 $500,000.00 $1,000,000.00 
Re-Insurance Reserve ... 1,676,004.72 1,755,955.75 2,374,266.95 
Reserve for Unpaid Losses... 122,105.81 106,510.78 182,811.26 
Reserve for Taxes and Dividend 100,000.00 100,000.00 130,445.20 
SOE MDs SN house cnns oka 714,512.83 800,333.44 663,654.60 

TOTAL ASSETS.... $3,112,623.36 $3,262,799.97 $4,351,178,01 





SURPLUS TO POLICY-HOLDERS, $1,214,512.83 $1,300,333.44 $1,663,654.60 


OFFICERS 


WILLIAM L. JONES, President CHAS. H. YUNKER, Vice-President 
G. W. GROSSENBACH, 2d Vice-President 
OSCAR GRIEBLING, Secretary EMIL TEICH, Assistant Secretary 


BOARD OF DIRECTORS 

Chas. F. Pfister 
Robert Nunnemacher 
Geo. C, Swallow 

G. W. Grossenbach 
Ferd, Meinecke 

Fred T. Goll 

William Finger 

Geo. W. Strohmeyer 
Carl Penshorn 





Fred Vogel, Jr. 

Dr. Joseph Schneider 
Gustave Pabst 
William L. Jones 
Otto H. Falk 

r. W. Spence 

Chas, G,. Stern 

Chas. H. YVunker 

H. A. J. Upham 








Caledonian Insurance Co. of Scotland 


FOUNDED 1805 
“ THE OLDEST SCOTTISH INSURANCE OFFICE” 


UNITED STATES HEAD OFFICE 
Caledonian Building, 50-52 Pine Street, New York 


CHAS. H. POST, U. S. Mgr. R. C. CHRISTOPHER, Asst. U. S. Mgr. 


NEW YORK CITY OFFICE 
Golden Hill Building, 59 John Street, New York 








LOGUE BROTHERS & CoO. 
249 FOURTH AVE., PITTSBURG, PA. 


GENERAL AGENTS 
REPRESENTING THE 
GEORGIA HOME INSURANCE CO. 
MICHIGAN COMMERCIAL INSURANCE CO. 
CALIFORNIA INSURANCE CO. 
VIRGINIA FIRE & MARINE INSURANCE CO. 
OHIO FARMERS INSURANCE CO. 











WHILDEN & HANCOCK 


105 WILLIAM STREET, NEW YORK 


Managers Accident and Health Department 


PACIFIC MUTUAL LIFE INSURANCE COMPANY OF CALIFORNIA 
for New Jersey Incorporated 1868 Assets Over $18,000,000 


Third oldest American Company writing Accident and Health Insurance. 
Assets over $18,000,000. Stockholders’ Liability unlimited. Double 
Indemnity Clause includes while on the Platform, Steps and Running- 
Board of any public conveyance. Physicians, Surgeons, Undertakers 
and Dentists receive all benefits of preferred risk without extra charge. 
SEE OUR NEW SAMPLE POLICY. NONE BETTER. 


PACIFIC MUTUAL INDEMNITY COMPANY OF CALIFORNIA 
Incorporated 1906 


Issues the same liberal Accident and Health policies as does the Life 
Company. Territory covered—Southern New York, including New York City. 








All losses adjusted and paid through our office immediately upon receipt of satisfactory proof 
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LOSSES SHOW BIG INCREASE 


STATISTICS OF N. Y. BOARD. 





Both Number and Amount Far Exceed 
Record of Last Year—Moral 
Hazard Factor. 





That the great increase in the num- 
ber and seriousness of fires in the 
metropolis last year is due in consider- 
able measure to the moral hazard, ‘is 
the firm conviction of the Committee 
on Losses and Adjustments of the New 
York Board of Fire Underwriters. More- 
over, the committee believes that the 
highly undesirable condition noted is 
“closely connected with the employment 
of Public Adjusters.” 

A comparison of the 1911 statistics of 
the Committee with those of the pre- 
ceding year shows the following sum- 
maries: > 

Adjusted Losses. 
Year Ending Dec. 31, 
1910 1911 


Total number of adjust- 
ments during year— 
MEOMMOG OF 2. ccicccsves 12 20 
PPD é.cnnaadicse xe 110 125 
Adjusted losses ...... 2,019 2,400 
Total number of adjust- 
mem emtries .....ceces 2,141 2,545 
Number losses unadjusted 
December 3lst .......... 360 374 
Number proofs approved 
EE ONE 5c c cacecean 20,247 24,773 


Average insurance loss 
per adjustment ....... $3,037 $3,819 


, 

Last year the cost of the adjusting 
service to the membership companies 
aggregated $179,009, or 1.911 per cent., 
as against $127,433, or 2.020 per cent. 
for 1910. 

During 1911 the net proceeds from 
salvages was $1,047,859, or 14.4 per cent. 
Many Suspicious Fires. 

teviewing the operations for the past 
vear, the Committee states that there 
were “a large number of suspicious 
fires, in many cases involving more or 
less evident moral hazard features 
“The losses incurred within our juris- 
diction increased 15 per cent. in num- 
ber and 50 per cent. in amount over 
1910, and this is an increase of 27 per 
cent. in number and in amount 31.5 per 
over the largest previous year 
since the Committee was organized. 
The losses adjusted by the Committee 
19 per cent. in number and 
49 per cent. in amount, as compared 
with the adjustments of 1910. There 
have been 16,835 claims reported to this 
Committee since its organization. 





cent. 


increased 


“The largest fire losses of the year 
were as follows: 
Date Location Loss 


March 25—Building 23-29 Wash- 
ington Place, New York city; 
originated in premises of Tri- 
angle Waist Co. 

April 29—John St., Brooklyn; 
originated in premises of Ar- 


buckle Bros., sugar refiners... 3°3,438 


May 27—Coney Island, B’klyn; 
originated in “Dreamland”... 506,526 
July 19—10-22 Flatbush Ave., 
3’klyn; occupied by Cowperth- 
wait Co, and others ......... 191,028 


December 22—125-135 North 10th 

St., B’klyn: S. E. & M. Vernon, 

F. R. & F. J. Vernon and 

a ee eee estimated 512,009 

“There has been an unusual num- 
ber of losses in premises of garment 
makers, especially in loft buildings of 
omnibus occupancy. Some of these 
losses have been of severity in lofts of 
the better styles of construction, from 


the incineration produced by fire con- 
fined to the oven construction of fire- 
proof sides, ceilings and floors, with 


wire glass windows and fire doors, the 
exitra amount of water used through the 
high pressure service penetrating from 
floor to floor, and from smoke and damp- 
ness reaching to all parts of the build- 
ings. These buildings usually contain 


| 


| 


very large values and the result is a) 


large increase in the aggregate losses. 
“Trade conditions have been such 


that the assured have more than ever | 


been unwilling to retain damaged stocks 
and claimed that they had no means to 
dispose of them to advantage. The re- 


sult from the constant job lots and auc- | 


tion sales in all lines of undamaged 


fabrics has been to render the sale of | 


salvage stocks at satisfactory prices 
very difficult. 
“We have made seventy-five moral 


hazard reports during the past year, 
and have in hand under investigation, 
or adjustment, many more claims of this 


character than have ever been in our | 


hands at one time before. 
very largely increased the expense of 
adjustments, particularly for payments 
to lawyers and special investigators, as 
shown in our statistical report. The 


This has | 


care the Committee has bestowed upon | 


this class of claims shows good results, 
both financially, in the reduction of 
excessive loss payments, and also in the 
deterrent effect on other 
Our fire marshals are active and the 
public authorities are taking cognizance 
of not only arson and incendiarism, but 
also of fradulent claims and false swear- 
ing to proofs of loss. 

“We find that thirty-seven and six- 
tenths per cent. in number of our in- 
curred losses during the year were from 
assured who have had previous losses 
adjusted by this Committee. 

“A classification of our adjusted losses 


shows sixty-three and seven-tenths per) 


cent. of them in amount have originat- 
ed in the premises of assured. Thirty 
and eight-tenths per cent. originated in 
the premises of others in the same 
building, and five and five-tenths hav: 
been damages caused by exposures. 
“Of the above sixty-three and sever 
tenths per cent. of our adjusted claims, 
where the fires have originated in the 
premises of assured, we find that thirty- 
five per cent. in number have had previ- 
ous losses which we have adjusted.” 


Granite State Fire Ins. Co. 

For twenty-six years the Granite 
State Fire, of Portsmouth. N. H., has 
been in successful existence, and gives 
every promise of being in the business 
indefinitely. Conservatively managed, 
it safeguards jealously the interests 
entrusted to it, and both stockholders 
and policyholders are well satisfied 
with the results. The Company’s as- 
sets are now $1,135,598; its premium 
reserve, $562,502, and its policyholders’ 
surplus, $511,903. 

Calvin Page continues as president 
of the Company, and Alfred F. Howard, 
as secretary. 


Northern Assurance Company. 
A notably strong showing is made by 
the Northern Assurance Company of 


London, in the newly issued 35th an- 
nual statement of its United States 
branch. The total assets, increased 


claimants. | 


by $105,908 over the figures of the pre- | 


vious year, now amount to $5,303,005, 
while the net surplus of $2,009,786, is 
larger by $171,856 than it was at the 
close of 1910. This satisfactory show- 
ing attests the appreciation had by the 
agency fraternity in the steady policy 
followed by Manager George W. Babb 








For the maintenance of the Harris- 
burg, Pa., fire department during 1912, 
an increase of $2,600 beyond the sum 
had a year ago—$25,196—has been asked. 











SVEA FIRE AND LIFE INS. CO., Limited 


Gothenburg, Sweden 

United States Branch, 100 William Street, New York 

ASSETS, $1,263,938 NET SUR PLUS, $570,861 
Financially able to meet ite every obligation, and prompt and liberal in doing so 


MORRIS L, DUNCAN, U. 8. Manager 








FIRE INSUR 


JANUARY 
ASSETS 


Real Estate.........--.-...-. $ 75,000.00 
Bonds and Mortgages,.--- 302,900.00 
Stocks and Bonds,...-..-.. 1,856,965.00 
Cash,...... --- 288,312.18 


292,392.12 
16,534.51 
24,553.18 


Premiums Due,........-... 
Interest Accrued,.... 


Other Items,..-...........+. } 
| 


OS me one 
$2,856,656.99 





215 Havemeye 


WYCKOFF VAN DERHOEF, 


Secretary 
W. H. BROWN, Assistant Secretary 


State of New York. 


THE WILLIAIMSBURGH CITY 


ANCE Co. 


OF BROOKLYN, N. Y. 
FIFTY-NINTH ANNUAL STATEMENT 


Ist, 1912 
LIABILITIES 


$143,337.19 
1,768,213.89 


Due for Unpaid Losses.... 

Reserved for Re-Insurance, 

All O her Claims,........-. 31,804.28 
Total Liabilities, $1,043,355.36 

Capital Stock, - $250,000.00 

NET SURPLUS, 663,301.63 _ 


Surplus to Policy-Holders, $913,301.63 


2 ea enema ce 
$2,856,656.99 


OFFICES; 
No. 59 John Street, New York 


r St., E. D. 


and 156 [Montague St., W. D. Brooklyn. 
FREDERICK H. WAY, President 


F. H. DOUGLASS, 
General Agent 


B. W. LYON, Assistant Secretary 


FREDERICK M. GUND, Manager Western Department 


Policies issued under provisions of the Safety Fund Law of the 








R. W. ALEXANDER, Pres. 
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BALTIMOR 
Cash Capital $300,000.00 


FOR AGENCIES IN NEW YORK, NE 


ook Cae 


SD Iny, 


W. W. ALEXANDER, Sec. 
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COMPANYS 
E, MD. 


Surplus to Policyholders $438,860.21 


W JERSEY and PENNSYLVANIA, 


Apply to HARRY W. BIRCHARD, Special Agent, ELMIRA, N. Y., or HOME OFFICE 











JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS, 








LOUIS SHERWOOD 


REPRESENTING 
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GIVEN BROAD POWERS 


RESPONSIBILITIES OF FIELD MEN. 








His Opportunities Emphasized by Presi- 
dent Dosser of Underwriters Asso- 
ciation of New York State. 

The great powers conferred upon spe- 
cial agents by the employing com- 
panies, together with the opportun- 
ities for bettering field conditions that 
were open to them, was the burden of 
the address of Charles E, Dosser, retir- 
ing president of the Underwriters Asso- 
ciation of New York State, before the 
members of the organization at Syrna- 
cuse recently. Mr. Dosser said: 





“In the galaxy of years, 1911 will 
always be rememebered by me with 
pleasing and proud retrospection. 

“It is no smal) honor to the presi- 


dent of this Association, and I avail 
myself of this occasion to again ex- 
press my feelings of grateful appre- 
ciation of your high consideration. 

“It has frequently occurred to me 
that we undervalue ourselves, both in 
cur personal and associate capacity. 
In the personal sense what vocation 
than ours is of greater consequence to 
the business activities of the world? 
Where, in commercial or professional 
life, is such authority given or such 
responsibility imposed? Wio is there 
that has such untrammelled freedom 
of negotiation, which may involve a 
thousand or a hundred thousand dol- 
lars? Upon what bank officer, for 
instance, is such power conferred? In 
respect of these considerations, our 
position is indeed unique. In an im- 
portant sense we are the appointed 
and accredited guardians of the multi- 
millions which safeguard the nation’s 
homes and the nation’s commerce. 
The withdrawal of this protection 
would mean the immediate paralysis 
of all credit. The wheels of industry 
would stop and trade would stagnate. 

“What class of men, therefore, are 
so nearly related to the essential con- 
ditions which constitute the basis of 
the world’s progress, and what asso- 
ciation of men represent such _ tre- 
mendous interests and give direction 
to such momentous enterprise. 

“If this estimate of our high calling 
and its relation to the great affairs of 
life could be constantly borne in 
mind, more dignity of demeanor would 


be imparted, it would inspire healthy 
self-respect and win the regard and 
confidence of those with whom we 
come in contact. 

“A special agent of a great fire 
insurance corporation, selected, pri- 
marily; because of his integrity and 
ability, and trained by an experience 


which gives him an unusually accurate 
and diversified knowledge of men and 
business, should stand with the fore- 
most men of his community, and be 
looked up to as a safe counselor, an 
authority on local public questions and 
as an exemplar in the conduct of his 


life. 

“IT cannot understand why this is 
not so, 

“IT am at a loss for any adequate 


explanation of the place many men 
eccord us, in our adjuster’s capacity. 
Bankers, great merchants, doctors and 
lawyers are conceded honorable, and 
dealings with them are without sus- 
picion that unfair advantage is sought 
cr will be taken; but in far too many 
cases negotiation with an adjuster is 
begun, and handicapped throughout, 


with mistrust. In some part this may 
be due to the circulated statements o: 
claimants who have been foiled in their 
game of graft. The men of a certain 
wholesale house in Utica, for example, 
have probably lost no opportunity dur- 
ing the past two weeks to decry ad- 
justers they refused to hear. 

“In other measure the prejudice 
against us may be “due to the settled 
habit of lawyers who represent plain- 
tiffs in insurance litigation. Their 
speeches are spiced with slurring char- 


acterizations of adjusters In fact, in 
many cases, the malignment of ad- 
justers constitutes the bulk of their 


so-called argument. 

“These public arraingements help to 
feed the impression that we are hired 
because we can skin a claim to the 
bone, and that our chief value lies in 
our ability to depreciate and minimize 
a loss. 

“First Adjust the Assured.” 

“What is the remedy? 

“As being helpful in that direction, 
permit me to repeat some advice that 
was given me when I first started in 
this work. The adviser had grown old 
in the business and enjoyed its highest 
honors. He said—‘When you go to ad- 
just a loss, first adjust the assured.’ 

“The advice was born of wisdom and 
ripe experience, and is full of value. 

“I believe it would be further helpful 
in the dissipation of wrong estimates if 
we mixed more.generally with the men 
of other vocations. Special agents are 
too clannish. On trains, at hotels, in 
their recreations and amusements, they 
are a class to themselves. They do not 
sufficiently concern themselves’ with 
matters that develop the best type of 
citizenship. They are not often identi- 
fied with movements that look to tae 
more satisfactory solution of civic prob- 
lems and the general betterment of con- 
ditions, political, municipal, social and 
economic. Of too many it can be said 
that they are insurance men--and noth- 
ing beside. 


“We should be in closer touch with 


the organized energies taat uplift, and! 


make for better and cleaner government 
and higher standards in public and pri- 
vate life. Such activities enlarge the 
man, dignify his work and would ma- 
terially aid in dispelling prejudic« 
against the business in which he is en- 
gaged. 

“This Association, composed of such 
units as should make up its membership, 
would have wonderful potentialities. 
Without fear of successful assaalt, its 
main objects, and its work for their ac- 
complishment, could then be in the open 
and known of all intelligent men. Far 
reaching influences for better standards 
of construction and protection, and 
higher standards of commercial morals 
would emanate from its deliberations. 
It would attain recognition as one of 
the great reforming forces of the State, 
dedicated to a work that in its import- 
ance is second to none. It would occupy 
such a place that insurance commission- 
ers would heed its suggestions and legis- 
lative committees seek its counsel. 


“Some of you may regard this as fool- 


ish twaddle, but it shoild not be so. 
The trouble is we don’t realize the true 
situation. Get a right conception of 
who you are and why you are here and 
what you represent, and you will ap- 
proach the correct estimate of the im- 
mense possibilities of our associate 
work. 
Conditions as They Exist. 
“T am deeply and painfully sensible 
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INSURANCE Co., Ltd. 


Is now entering the Eastern States for Agency Business, appointing Representa- 
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that I am speaking of things as they 
should be and not as they are. The 
high ideals I have pictured have had 
perhaps but poor realization in our past 
history, and present tendencies are not 
particularly encouraging. There are men 
on this floor who know the Association's 
whence, ‘but there is none wise enoigh 
to forecast its whither. The old ship 
has forsaken its ancient moorings, lifted 
anchor and sailed out of its traditional 
waters into untried seas. From demo- 
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cracy we have shifted to bureaucratic, 
oligarchic and almost autocratic rule. 
How it will work out is yet to be de- 
termined. The opinion grows with me 
that a healthy organization is one in 
which the entire membership has large 
participation. The trend with us is in 
the other direction, and I fear the con- 
sequences. 

“It has been the habit of retiring 
presidents to incorporate into their ad- 
dresses such recommendations for im- 
provement of rules and methods as a 
year’s observation from the chair has 
seemed to make desirable. I have very 
little to submit along these lines. 

“The plan under which we are operat- 
ing is too new to be criticized and too 
untried to justify recommendation of 
change. A year hence its merits will 
have been demonstrated and its weak- 
ness and faults will have been made ap- 
parent. 

An Eventful Period. 

“The year 1911 was more than ordi- 
narily eventfil to Underwriters. Fol- 
lowing an exhaustive investigation by a 
Legislative Committee, important stat- 
utes were enacted, which, let us hope, 
are only a beginning of long needed re- 
forms. Some of these bills will require 
revision and amendment, but in the 
main they constitute a long stride in the 
right direction. 

“In association history the year gave 
us one of the darkest chapters. During 
a stormy September night our highly 
esteemed assistant secretary, George 
Baxter, met heroic death. Ich dien 
—I serve, is the motto of a famous 
prince; but what service is com- 
parable to that which gives life for an- 
other? His was the supreme sacrifice, 
and his memory should always be kept 
green in the annals of this organization. 

“Before taking my seat I wish to 
thank you for the uniform respect and 
courtesy that has been shown me as 
your presiding officer. It was my am- 
bition and constant endeavor to do my 
whole duty without fear or favor, and 
I indulge the hope that this was ac- 
complished in fair measure.” 





NO CHOICE IN NEW YORK YET. 





Governor Still Unable to Name Suc- 
cessor to Hotchkiss—Recent 


Measures in Legislature. 





3ist.—Because of the 
Governor Dix is having in 
making up mind about the selec- 
tion of public service commissioners 
and health officer of the port of New 
York, the appointment of a successor 


Albany, Jan. 
difficulties 


his 


to Superintendent Hotchkiss of the 
State Department of Insurance, seems 
to have been lost sight of. Mr. 


Hotchkiss’ term expires now within a 
few weeks, and there is every indica- 
tion that he desires to leave the office 
just as soon as his term ends and not 
serve as a hold over in case the Gov- 
ernor shall have failed to have ap- 
pointed his successor by the end of 
February. 

James J. Hoey, former assemblyman 
and chairman of the insurance com- 
mittee of last year, continues to be the 
most active candidate for the place. 
He is the choice of Charles F. Murphy, 
leader of Tammany Hall, and although 
it is said that Mr. Murphy and Govy- 
ernor Dix are at odds many believe 
that in the end the Tammany chief- 
tain will have influence enough over 
the Governor to secure the position for 
his man. Murphy, it is understood, has 
offered the place to Hoey in considera- 


tion of his not running for Assembly 
last fall. 

Other candidates mentioned are 
Peter D. Kiernan of this city, who 
would accept the position if offered 


him, but is not making a campaign for 
it, and John R. Loomis, a real estate 
and insurance man of Glens Falls. Mr. 
Loomis and Charles B. Dix, a brother 
of the Governor, married sisters. Mr. 
Loomis is actively seeking the place 
although a Republican, and it is said 
that if no one is chosen while the 


legislature is in session the Governor 
could name him as a recess appointee, 
to be confirmed by the Senate when it 
convenes next year. 

The first bill to go to the Governor 
this year is the Sullivan-Cross measure, 
to relieve up-State insurance agents and 
brokers from the license law of last 
year, by permitting them in securing 
a State license to merely state that 
they are engaged principally in insur- 
ance. At present an insurance broker 
to get a license has to swear that his 
chief business is that of an insurance 
broker. The Assembly Monday night 
passed the bill of Senator Sullivan by 
substituting it on the calendar for the 
bill of Assemblyman Cross. 

In accordance with recommendations 
which Superintendent Hotchkiss has 
announced he will make in this annual 
report, Senator Sullivan Tuesday intro- 
duced a bill increasing the salary of 
the superintendent of insurance from 
$7,000 to $10,000 a year. Mr. Hotchkiss 
said that he could make this recom- 
mendation with propriety, as his term 
expires this month and he is not a can- 
didate for re-appointment. The bill also 
provides that the three-year term of the 
superintendent of insurance shall begin 
on July succeeding his appointment and 
a vacancy shall be filled only for the 
balance of the unexpired term. It 
broadens the definition of “insurance” 
so that it shall include any agreement 
by which one party for a consideration 
promises to pay money or its equivalent 
or to do any act valuable to the insured 
or a beneficiary upon the death, destruc- 
tion, loss or injury to some person or 
thing in which the other party has an 
interest. It makes the insurance law 
applicable to all persons, partnerships, 
associations and societies, operating as 
Lloyds, inter-insurers or individual un- 
derwriters, whereas at present the law 
applies only to corporations authorized 
by law to make insurance. 

Another bill by Senator Sullivan re- 
duces from 4,000 to 2,000, the number 
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of copies of the annual report of the 
superintendent of insurance to be print- | 
ed for the use of the insurance depart- | 
ment. 

Senator Ramsperger and Assembl;- 
man Rozan of Buffalo have introduced | 
a bill, providing that no broker holding | 
a certificate from the State superintend- | 
ent of insurance shall be required to 
procure any other certificate or permit 
from any underwriter or board of un- 
derwriters within this State in order 
to carry on his insurance brokerage 
business, and that no such broker shall 
be required to pay any fee to any un- 
derwriter or board of underwriters. 





The Milwaukee Mechanics. 





The eminently successful Milwaukee 
Mechanics Insurance Company of Mil- 
waukee is in the millionaire class now 
so far as capital is concerned. In point 
of assets it passed the mark years ago. 

The total assets figure $4,351,178; 
the reserve $2,374,266 and the net sur- 
plus $663,654, with a_ policyholders’ 
surplus of $1,663,654. The aggressive- 
ness of its management in the pursuit 
of business is attested by the gain of 
over $600,000 in the premium reserve 
during the past year. 

In its sixty-first year the Milwaukee 
Mechanics was never more alert to its 
opportunities than it is to-day. 


G, R. Davis Manager of Pittsburgh 
Underwriters. 





As was predicted would be the case 
George R. Davis, the former assistant 
manager of the Pittsburgh Underwriters, 
has been elected manager of the organ- 
ization, succeeding Irvan Neckerman, 
retired, 





Larger Capital for New Hampshire Fire. | 
—- | 

An addition of $159,000 to the capital | 
of the New Hamapshire Fire, of Man-| 
chester, was authorized at a recent 
meeting of the Company’s stockholders. 
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MODIFICATIONS RECOMMENDED 


WANTS NO EXAMINATION FEES. 








Hotchkiss Suggests Superintendent’s 
Salary be Increased to $10,000— 
Other Changes Desired. 





Superintendent Hotchkiss of the New 
York Insurance Department, in his an- 
nual report, will urge the amendment 
of the insurance law in several admii- 
istrative particulars. Among these rec- 
ommendations are: 

1. That such law be amended so as 
more definitely to fix the tenure of the 
superintendent of insurance. 

2. That the salary of the swperin- 
tendent be increased from seven thou- 
sand dollars to ten thousand dollars a 
year. 

3. That the expense of examination 
of companies be no longer refunded to 
the State treastiry. 

4. That the number of printed sets 
of the insurance reports be materially 
reduced. 

Discussing the recommendations, the 
superintendent said: 

“For the past three decades at least, 
superintendents have come into their 
work during the legislative session. 
This, with the result that lorig before 
they became familiar with their duties, 
the legislature had adjourned. Conse- 
quently, one year out of every three has 
been lost, so far as legislative recom- 
mendations are concerned. While I rec 
ognize that appointments to the office 
should be made while the legislature is 
in session—this, that the constitutional 
function of the senate may be perform- 
ed—yet, the efficiency of the department 
would be greatly promoted if the term 
which is to begin with the appointment 
of my successor next month could end, 
say, on July 1, 1915, and his successors’ 
terms begin and end on the mid-year 
date thereafter. Appointments could 
easily be made in time to secure con- 
firmation by the senate, the appointee 
to take office on the date specified. 

“The importance and responsibilities 
ot the office also require a proper in- 
crease in the compensation, which can 
easily be paid out of maintenance rev- 
enues of the department collected from 
companies; the same now being upward 
of $300,000 in excess of the total expen- 
ditures of the department. My term be- 
ing about to end, I deem it proper to 
make this recommendation. 

“The companies and societies under 
the supervision of the department are 
required in the appropriation bill to pay 
back to the department the expense of 
examinations. In my judgment, the 
State should not tax its creatures for 
the examination of such creatures; and, 
with surplus maintenance revenues 4s 
large as above indicated, the refund col- 
lection, of $75,000 and more, for exam- 
ination should no longer be required. 

“The insurance law and the State 
printing law now require the State 
printer to furnish 5,000 sets of the de- 
partment’s six-volume annual report. 
Save in years of extreme interest in in- 
surance matters, the department does 
not use more than 3,000 sets. The ac- 
cumulation of these books—corded up 
in the capitol—indicates a waste of 
State moneys that should be stopped.” 

It is understood that the department 
will shortly present bills to the chair- 
men of the insurance committees, in- 
tended to carry out these recommenda- 
tions. 





Williamsburgh City Fire. 


A fixed managerial policy year after 
vear is largely responsible for the 
steady progress of the Williamsburgh 
City Fire, of Brooklyn, now in its 60th 
year of corporate existence. It has 
well invested assets of $2,856,656, and 
a policyholders’ surplus of $913,301, 





thus placing its solvency beyond all 
question. 

The Company has long beet a credit 
to its home city, and the personnel of 
its Management is the best guarantee 
for its future. 





Ass’t. Secretary Vail Passés Away. 





Fred L. Vail, assistant secretary of 
the Dutchess Fire, ahd son of Presi- 
dent Vail, died suddenly last Friday. 
He was thirty-eight years old. 


The South has been especially active 
in contributing to the increased fire 
loss. Companies d6ing business in that 
part of the country report an unusually 
large incréase in the number and 
amount of claims. The severe winter 
is given as the cause of the Southern 
loss showing: 








METROPOLITAN GONVENTION. 





(Continued from page 11.) 
America may safely be left to these dear 
pupils of ours. But when that day 
comes—with its two and one-half or 
three billions of-assets; with its six or 
seven billions of insurance in force; 
with its thirty millions of policyholders, 
when that day comnies, forget not that 
within the last twenty years the founda- 
tions have been built and the walls at 
least started.” 

CARDINAL FARLEY’S SPEECH. 

“I am happy to be able to assure the 
president that the favor is all on one 
side, and not the side he imagines at 
all. I am very grateful to him and to 
his counsel and to my friend, the Hon. 
Morgan J. O’Brien, for the pleasure I 
have experienced and the instruction I 
have received this evening from this 
vast presence and this distinguished 
Company, I assure you, Mr. Hegeman. 

“T had known something of your asso- 
ciation for many, many years, seen a 
number of your employes going out on 
their annual or occasional excursions, 
and I was always struck by the intelli- 
gent clean cut look of their faces. They 
were men who were well cared for and 
who had taken care of themselves (ap- 
plause) and what I see this evening 
only confirms the first impression I had 
formed of the employes of this Com- 
pany. But afother thing for which I 
am very grateful to Mr. Hegeman is 
that he gave me information as to the 
history, the origin, development and 
evolution of your Company, which has 
opened a new field to me. I was not 
aware there was such a philanthropic 
institution in our great city—a city of 
charities and philanthropy as it is. If 
all I have heard be as related, and I 
have no hesitation at all in accepting 
Mr. Hegeman’s word, of course, then 
the millions who are beneficiaries of 
this society have good reason to rise up 
and call your Company, its president 
and its officers, you and the others, 
‘blessed’ (applause). 

“One word only in conclusion: From 
the provision I find that is made for 
the comfort and health and the well- 
being, from every point of view, of the 
employes, male and female, by the Com- 
pany, I feel that you ought to be the 
most faithful servants of any institution 
that has come under my knowledge for 
a long time (applause). 

“T have had occasion to speak to capi- 
talists from time to time and, of course, 
the question of capital and labor is too 
large a one to enter upon to-night, and 
you on your feet; but I have taken oc- 
casion once in a while to say my mind 
on the subject and my mind was this: 
That a fatherly interest and sympathetic 
relation between employer and employe 
would solve the entire difficulty between 
labor and capital (applause). As they 
stand now to-day, in a large measure 
at least, they look to me like two gal- 
leries of statues, facing one another, 
having no sympathy with one another 
whatever—no tie, no bond—each one in- 
dependent. Very often they seem to be 
standing like two armies in battle array, 
waiting for the order to attack one an- 


CASUALTY AND 





ADVANCING TRIED MEN. 





Changes in Executive Staff of Standard 
Accident—Leonard Vice- 
Présidént. 





Merit was recognized in the filling of 
certain executive offices at the recently 
held annual meeting of the Standard 
Accident Insurance Company of Detroit. 

E. A. Leonard was advanced from the 
secretaryship to the vice-presidency and 
treasurership; former assistant secre- 
tary J. S. Heaton was made secretary, 
while J. H. Thom, was chosen general 
superintendent. The Standard has been 
a well regulated cottipany ever since its 
organization, and the continuation of 
the men above named as its managers 
assures that its well earned reputation 
will be sustained. 





Federal Life Begins Casualty Business. 





The Federal Life of Chicago which 
was licensed last week to write acci- 
dent and health insurance, is planting 
agencies for this business in all of the 
States were it is entered, with special 
attention at present to Illinois, Indiana, 
Michigan, Ohio, Kentucky, Missouri, 
Arkansas and Texas. The department 
is in charge of Superintendent Charles 
F. Wofford, formerly of Louisville, who 
is a thoroughly expertenced industrial 
man and who is a producer of proved 
success and progressiveness. 

The policies of the Federal contain 
some unusually attractive features, in- 
cluding a special life benefit covering 
natural death, in addition to the usual 
death benefits from accident, for a 
nominal additional premium. 





Prudential Casualty Company. 
Steady progress inthe upbuilding ofa 
desirable agency plant is being made by 
the Prudential Casualty Company of In- 
dianapolis, an organization that has the 





other. That should not be. That is 
not civilization. Not American. There 
should be a sympathy between them. 
The employer ought to feel that he is 
the father of his people, and when a 
severe sickness or death comes into the 
family of any one of those in his em- 
ploy, he should step in, not in person, 
for he could not see them all, but by 
his appointed representative, and let the 
company carry its sympathy into the 
heart of that family and make them feel 
that they are not alone in the world, 
and not mere working machines to 
wring ‘the last drop of sweat from and 
the last particle of energy out of their 
body. 

“That is my idea of the proper rela- 
tion. 

“T am happy to feel there is one in- 
stitution where perhaps for the present 
that idea is being carried out as far as 
possible under the circumstances. I am 
glad to be able to congratulate you, 
gentlemen, on your relations with your 
employer; I am glad also to congratu- 
late your president, and I am happy to 
have made his acquaintance this even- 
ing.” 

Other Speakers. 

Others who spoke were Robt. W. De 
Forrest, president of the Charities Or- 
ganization Society;. Morgan J. O’Brien, 
former justice of the Appellate Divi- 
sion of the Supreme Court: Rev. 
Father Bernard Vaughan of London, 
Eng., and a brother of Cardinal 
Vaughan; William H. Hotchkiss, Su- 
perintendent of Insurance for New 
York; Dr. Lee K. Frankel; Gen. Sol 
Tulley; James V. Barry; Vice-President 
Ayres and Col. Felton of Montreal. 

The Duke of Newcastle was among 
those present. 

In the great Territorial contest for 


SURETY HAPPENINGS 


active backing of a number of the most 
prominent business men of Indiana. 

The 1911 figures of the Company now 
available report assets of $817,022 and a 
policyholders’ surplus of $729,957. Grant- 
ing prompt and efficient service in un- 
derwriting, inspections and adjustment, 
the management is building upon sub- 
stantial lines. 





MUST REPORT ACCIDENTS. 





Labor Employers and Casualty Compa- 
nies Embraced in New Jersey 
Statute. 





By the terms of a bill lately presented 
in the New Jersey Legislatare by Sena- 
tor Edge, labor employers are required 
to report all industrial accidents to the 
State Department of Labor, together 
with the name of the casualty company 
insuring such persons. 





Great Eastern Casualty Co. 





With the passing of 1911 the Great 
Eastern Casualty Company, of New 
York, added substantially to its financial 


strengta, and well sustained its repu- 
tation for liberal treatment of agents 
and policyholders. The assets on the 


31st of December ($784,742) were larger 
by $66,132 than they were twelve months 
previous, while gains were made both in 
reserves and net surplus. Since taking 
command of the Great Eastern Casualty 
some years ago, President Louis H. Fibe! 
has made the Company a constant and 
solid success. 





Casualty Men Enjoy Themselves. 





Those fortunate enough to have at- 
tended the most recent jollification 
of the Casualty and Surety Social Club 


of New York city, had a thoroughly 
good time. The program was of an ex- 
ceptional order, thanks to Messrs. 


Walters and Mulvey, both past masters 
in the art of supplying delightful en- 
tertainment. 


last year, the Great Northern Terri- 
tory, which includes New York State 
(outside of the Metropolitan district) 
and Canada carried off first honors. 
This group is in charge of James E. 
Kavanaugh, superintendent of agents 
Pacific Coast, Metropolitan and New 
England with George B. Scott, assist- 
ant secretary; J. P. Bradley, superin 
tendent of agencies and W. F. Dobbins. 
superintendent of agencies respectively 
in charge, were tied for second place 
Forty-two superintendents, assistants 
and agents qualified for the $100,000 
Club as compared with 25 for 1910 


Banner Winners. 


For the largest amount net Ordinary 
issue, Supt. L. S. Bruenn of the Knicker 
district; largest average Ordi- 
nary net issue per month per man 
Supt. John Rothwell, Peterboro, Can.: 
greatest Ordinary net including 
his own and staff—Jacob Miller, former- 
ly assistant in Knickerbocker district, 
now superintendent in Jersey City: 
greatest Ordinary net issue—Nicholas 
Marquadt, agent, Newburgh, N. Y. 

The places of honor at the guests’ 
table were won respectively by L. S 
Bruenn, Jacob Miller and E. J. McCarthy 
of New Orleans, the latter being rated 
the leading agent, all things considered. 


bocker 


issue, 





Reinsurance Company Coming. 


For the purpose of transacting rein 


surance only the First Bulgaria Insur 
ance Company of Roustchouk, Bulga 
ria, is entering this county, via Hart 


ford, Conn. Snow and Company are its 
United States managers. 
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WILLIAM B. JOYCE—A SKETCH 





EDITOR’S NOTE—No man in the surety business is so constantly a cen- 
ter of public interest and controversy as William B. Joyce, president of the 


National Surety Company. 


His rise from a Western general agent to a 


place of eminence in the business, reads like a romance. His recent purchase 
of the control of the Empire State Surety Company, makes him more than ever 
a dominating figure in the underwriting world and a fitting subject for this in- 


timate pen picture. 





About twenty years ago, out in St. 
Paul, a man named Ayer said to a 


friend of his: “Why don’t you join me 
in the general agency of a surety com- 
pany?” This friend was not exactly 
looking for something to do. He was 
managing a telephone business; had 
resurrected it from a few wabbly poles 
and rusty into a where 
the subscribers never cussed over their 
calls; he was, in fact, doing quite well 
for St. Paul which, twenty years ago, 
was chiefly famous for Jim Hill. The 
telephone man cocked his head at Ayer, 
few times, 


wires system 


wriggled his eyebrows a 
which was a way he had when he was 
going to put something good across, and 
snapped: “I’m on,” or words to that 
effect. The trouble with these anec- 
dotes is they always stop just where the 
real action begins. From this moment 
modern surety history dates, bué there 
is no record that the period was usher- 
ed in with proper ceremony or even that 
this important compact was sealed over 
the—cups of tea, or whatever it was 
they sealed compacts with in St. Paul 
at that time. 
man is now president of one of the 
largest surety companies in the world, 
and only the other day he reached out, 
grabbed another company and 
dropped it into his loose change pocket. 
That’s a long way to travel in a few 
years Ayer is forgotten, but who 
doesn’t know William B. Joyce? 
President Joyce’s Meteoric Rise. 


surety 


Not only does everyone in the surety) 
business know William B Joyce, but 
each of them has a large collection of 
very definite ideas concerning him. A 
delightful way to enliven a dull after- 
noon—if you happen to have such a 
thing—is to go around among the sure- 
ty offices and start a conversation on 
Joyce. Men so reticent that they drop 
only a few words here and there 
through life, will begin to effervesce at 


the mere mention of 115 Broadway. His 


name thrown into a gathering of surety 
men will start more kinds of trouble 
than an A. P. A. in the councils of a 
Hibernian society Why all this emo- 
tion? No two men seé to give the 
same answer. Most of those in the 
surety business to-day—speaking parti- 
cularly of the home office men, the ex- 
ecutives—have seen William B. Joyce 
come out of the hinderland as a gen- 
eral agent, jump into the executive 
class, pass them—and they’re still tak- 
ing his dust. That, of course, is enough 


’ 


to make anyone mad. How did he do it? 


The home office of the National Sure- 
ty Company occupies two floors in the 
big modern skyscraper at 115 Broaiél- 


way. You are projected from the eleva- 
tor into a great open room with a coun 
of the 





ter running almost the depth 
building. Behind this counter is a 
crowded mass of workers from which 
rises the incessant droning sound of 
dictation, telephones and typewriters. 
The far corner of the room is partition- 
ed to the ceiling and is the only place 
visible that would suggest the sanctum 
of the president. 
First impressions of the Man. 

Perhaps the one greatest problem of 

the New York business man is how to 


handle the endless stream of people who 


think they have business with him. The 
head of a great corporation can scarce- 
ly ever afford to be rude to a visitor 


no matter how insignificant he may be. 
Joyce is a man of large and absorb- 
ng interests in New York. He is a 


busy man, and if he gives you of 
it’s just like so much money; 


very 


his time 


However, the telephone * 


for if Joyce but had the time, there are 
lots more things he would like to do. 
Not that he is hard to see. If he is not 
quite sure of your game, he will most 
likely come out himself to see you. In 
any event you will get a quick, im- 
patient greeting, but this is somewhat 
qualified by his eager attention and 
cordial handshake which lingers until 
you have revealed your errand. There 
is psychology in that handshake. If Mr. 
Joyce is going to turn you down, he 
keeps a firm, warm grasp and runs his 
left hand along under your elbow. It 
is disconcerting; you are either flatter- 
ed or baffled, and both are bad for your 
mission. That’s a famous hold, too. 
The big negro claims he made Jeffries 
feel foolish in the ring at Reno by sup- 
porting his elbow. You find it under 
the tropical skies of Spanish-America 
when a shabby “gringo” touches you for 
fare back to God’s country, or just for 
an evening of vino and cards. It 
brushes up to you on the boulevards of 
Paris and everywhere carries its psychic 
influence. If President Joyce doesn’t 
like your line of talk, he takes it out 
of you via your elbow and cordially the 
while, pilots you off the reservation. 


How His Mind Works. 
President Joyce is still well under 
fifty, although his hair and mustache, 
once black, are now plentifully sprink- 
led with gray. He is tall, muscular 
and well built. Fortunately nature en- 
dowed him with a strong physique, for 


he works hard, incessantly and always 
under high pressure. There is no cere- 
mony when he receives you into his 
office. He is cordial, likable and has 
been too busy to acquire mannerisms 
wr idiosyncrasies. His seeming enthu- 
siastic welcome may lead you to set- 
tle back comfortably for a_ pleasant 
chat. You don’t stay there long. Pres- 


ently you are perched precariously on 
the edge of the seat, balancing on your 


toes, alert, in the primitive animal at- 
titude of defense. The first fundamen- 
tal thing that you grasp is that Mr. 
Joyce has no moderate ideas on any- 
thing. Everything in his head is de- 
cided and dogmatic, or it wouldn’t be 
there. When you venture a thought, 


you will be nonplussed by having him 
take the thing out of your mouth, for- 
mulate it, answer it and hand it back 
to you all neatly tied up. You may not 
like the wrapping nor the color of the 


ribbon he tied it with, but he’s away 
ahead of you by this time and you'll 
have your hands full following his 


leads without starting anything of your 
own. He has a rare genius for quick 
mental perception. His judgments are 
all snap decisions, but so quickly does 
his mind work that they are pretty 
sure to be sound. He never deliber- 
ates. His mind is the antithesis of the 
judicial. 


If you are not too completely ab- 
sorbed in following President Joyce’s 
mental gymnastics, you will notice 


that he has a remarkable voice. High 
pitched, using almost entirely head 
tones, it yet has a vibrant timbre that 

aggressive and strong. Joyce in a 
rage—and he takes on a rage quite 
easily—becomes very nasal and occa- 
sionally his voice* breaks into little 
crackling notes like the sputtering end 
of a live wire. It’s a nervous, tense 
voice that charges the atmosphere all 
around. He speaks with vehemence 
and decision, chopping his words off 
short, and holding his jaw rigid. When 
making special emphasis, usually ac- 
companied with a gesture of the out- 
stretched arm and closed fist, the 
words come through his clinched teeth. 
Sometimes the teeth gleam through 
parted lips and suggest strongly a cer- 


tain famous contemporaneous states- 
man. 
“What's a Rate, Anyway?” 


“Mr. Joyce, they say that back in the 
Northwest you was the greatest re- 
bater in the business.” 

“Bah!” says Mr. Joyce, striking his 
desk a resounding blow as he bounds 
out of his chair. “What’s a proper 
rate anyway?” 

But you have no ideas on the sub- 
ject and just sit tight. Meanwhile he 
has gone the length of the room and 
is coming down full tilt with his thick- 
lensed glasses gleaming ominously 
like the headlights of a racing car. 

“They don’t know what they’re talk- 
ing about. They don’t know their busi- 
ness, that’s all. I made better rates 
than they did. Yes. Why? Because I 
got the best business and they had to 
take the other. Of course I made bet- 
ter rates. And my company made 
money on my business.” 

And after all, that’s the answer; he 
is said to have had a loss ratio of 
about ten per cent. 

A Tremendous, Tireless, Worker. 

If you stood down on William street 
where insurance men of high and low 
degree are all shouldering through the 
crowd, and said that Joyce was loyal, 
someone would be sure to laugh. Yet 
he has a loyalty that is bigger than 
any gentlemen’s agreement. It is a 
loyalty to his work. The surety busi- 
ness is talking yet about the way Joyce 
worked in the Northwest. He never 
thought his work was done when he se- 
cured the business. He looked upon a 
loss as a black mark, and has pounced 
upOn Many an unsuspecting defaulter 
and made him and all his tribe con- 
tribute to make the loss good. He 
knew his territory and the people so 
thoroughly that nothing ever got away 
from him. He works harder if possi- 
ble to-day than ever. He brooks no 
hobbies, sports or diversions because 


they take his mind from _ business. 
Joyce is a magnificent business ma- 
chine. 


Those Early Visits to New York. 

When President Joyce was general 
agent for the National Surety Compa- 
ny in the Northwest, the two leading 
officers of the company were a couple 
of elderly gentlemen of eminent re- 
spectability. The whole institution 
took its cue from them, and the out- 
look was bright for a harmless and 
dignified place among those present in 


the surety business. The general 
agent from the Northwest made occa- 
sional trips to the home office, and 


knowing hhim as we do to-day, we also 
know that he sized up the situation. 
What were his thoughts then? Did he 
have any dream of the great coup that 
was to open the way for the general 
agent to become a figure in the finan- 
cial world? We half believe he did. 
Certainly he handled his territory with 
supreme authority and _ instructions 
more often traveled eastward than 
westward. He was pulling the balance 
of authority from New York out to his 
own little seat of power. Then, he 
snapped up the Chicago general agen- 
cy. Joyce was the biggest thing in the 
National Surety by that time. More 
and more he breezed into the home 
office. More and more the people 
around there found themselves taking 
Joyce’s orders. Then one day the in- 
evitable happened. He was elected 
president. That was in 1904. 
Reads Like a Romance. 

To follow President Joyce from that 
time up to the present, is to see the 
great achievement of his life, to read 
the romance of the surety world and 
@ page in the chronicles of big business. 
To anyone familiar with the dramatic 
personae of New York’s great financial 
show, the changes in the names of the 
directors of the National Surety dur- 
ing this time, is the most fascinating 
part of the story. Joyce came out of the 
Northwest with a reputation in just one 
line—he was a great producer. But im- 
mediately he began to demonstrate that 
he was also a great executive. The Na- 
tional went ahead with a jump, the 





home office became a beehive for ac- 
tivity and Joyce took on more work just 
as though the had nothing to do till to- 
morrow. 

Breaking Into the Big Game. 

When Joyce could get a breathing 
spell, he began to look New York over. 
This town is a deep, dark abyss to most 
people; they feel as though they never 
could get to the bottom of it and it just 
takes their nerve to look down into it. 
Geniuses come from all over the coun- 
try, only to be swallowed up in tae mob. 
But Joyce wasn’t fooled a bit because 
the works and ropes were not visible in 
New York. Out in Minnesota he came 
close to knowing about every large 
calibre man in the State and he wasn’t 
easily deceived or scared. Lots of 
people are trying to break into New 
York’s financial groups, but there is a 
long and severe novitiate that few of the 
ambitious can stand. Joyce, however, 
was just flint for their steel and he had 
that big grasp on business matters that 
the Wall Street moguls love. One or 
two significant names were added to 
his board of directors. He was now 
traveling in fast company. Once or 
twice we thought he was going to quit 
this cheap insurance game and go in for 
the deep sea sport entirely, but he’s still 
stickin’ around (Baltimore papers please 
copy). 

Is Joyce rich? Oh, yes. You can’t 
keep tabs on ’em when they get where 
he is, but he’s been a millionaire quite 
some time now. Does he like it all, 
this big business? Is he ‘happy? None 
of them ever admit it, mind you, but 
the big fellows are not much stuck on 
their job. They get in deep and can’t 
quit. Now Joyce, he'd like to be presi- 
dent of a bank in Minnesota and just 
live that nice easy-going life out among 
the rolling hills, the fresh cool lakes and 
the ducks. But hold on, it would have 
to be the biggest bank—then some fel- 
low would make a combination that 
would pass him and—oh, what's the use, 
he’d only have to start all over again 
climbing and browbeating. Nope, Joyce 
is with us for good; he can’t pull up the 
roots now. He’s going right on up, if 
high blood-pressure don’t get him first. 
What’ll he do next? Say, the answer to 
that would be worth a lot of money. 





MAY AMEND EDGE ACT. 





New Jersey Farmers Want Exemption 
—Employes Move to Have Lia- 
bility Claims Held Up. 





A bill has been introduced at the 
present session of the New Jersey 
Legislature to amend the new employ- 
ers’ liability law so as to exempt. farm 
labor and household servants from 
the compensation provision. Senator 
Gaunt, head of the State Grange, is 
sponsor for the measure. 

This move on the part of the State 
range to be relieved from the liabil- 
ity of the new law will meet with 
strong opposition. The chief reason 
given for the desired change is that 
accidents are so numerous in farm 
work and the insurance rate is so high 
that the burden is a serious one. Sena- 
tor Edge on the other hand maintains 
that the very prevalence of accidents 
among farm laborers is sufficient rea- 
son for including them in the provi- 
sions of the law. 

An effort will be made also to 
change the law if possible so as to 
prevent the liability companies from 
paying claims to employers when there 
is compensation due for accidents. It 
is claimed that irresponsible employ- 
ers have taken this money and avoided 
compensation payments. 
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DETROIT CONFERENCE MEETS 


TO CHARGE QUARTER FEZ. 


Action Demanded on “Not Taken Poli- 
cies’—Members Hear Many 
Interesting Speakers. 


Chicago, January 30.—(Special to The 
Eastern Underwriter.)—This is the most 
vigorous and important meeting ever 
held by the Detroit Conference, which 
now has &3 company members. Over 
fifty representatives of 35 companies 
were present at the opening session at 
the Hotel Lasalle, when President H. 
G. B. Alexander called the gathering to 
order. 

A poll 
whereby 
pledged 
agents a 


of the companies was taken 
vwenty-five of those present 
themselves to collect from 
fee of not less than 25 cents 
for every policy issued, same to be cred- 
ited back after the first premiim is 
paid or the policy returned. This is to 
offset the tremendous waste of not taken 
business, graphically described in an ad- 
Cress by President C. H. Brackett of the 
Hoosier Casualty Company. It will be 
taken up with the entire membership 
and outside companies urged to join the 
conservation movement. 

The executive committees report, read 
by Manager W. H. Jones of the Equit- 
able Accident of Boston, as chairman, 
made strong recommendations against 
twisting and the following resolutions 
offered were passed on Wednesday: 

‘Whereas, It has been the rule of the 
Detroit Conference since its organiza- 
tion to discountenance the pernicious 
practice of ‘twisting’ either the busi- 
ness or the agents of any company, 
whether conference or non-conference, 
and 

‘Whereas, It has been brought to the 
attention of this body that the claim is 
being made by those shaving evidently 
an ulterior motive that the companies, 
members of the conference, are confin- 
ing their practice of this, the Golden 
Rule, only toward fellow members of 
the Conference per se, and violating it 
with non-conference companies: 

“Be it therefore resolved that the De- 
troit Conference in convention assem- 
bled denounces this practice, and 

“Be it Further resolved that the mem- 
bers of the Detroit Conference here and 
now pledge themselves collectively and 
individually to do all in their power 
legally and morally to put a stop to this 
practice on the part of any health and 
accident insurance company, whether at- 
tached to this organization or not, and 

“Be it further resolved, that the mem- 
bers of this organization also pledge 
themselves to bring to the attention of 
the grievance committee of the Detroit 
Conference, and through it to the cog- 
nizance of the insurance officials of the 
State in which the offense against de- 
cency and good morals is penpetrated, 
every instance within their knowledge 
with a view to precluding further activi- 
ties of this kind as indicated in the ad- 
vance position taken by the Superin- 
tendent of Insurance of the State of 
New York.” 

The striking arguments and sugges- 
tions made by C. S. S. Miller of the 
Continental Casualty, in his stirring ad- 
dress on the necessity for public educa- 
tion, were followed by decisive action, 
the president being authorized to ap- 
point a special committee to organize a 
bureau of the conference for this work, 
separate and not in any way conflicting 
with the present publicity bureau of the 
International Association. 

The support of this work has been 
guaranteed by generous contributions 
from several of the leading companies 
and all the rest come in on a basis of 
voluntary contributions. The vote for 
this action was ananimous. 

Other papers were presented according 
to the program, except that of W. G. 
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Curtis who read a brief which will be 
presented to commissioners asking a 
change in some of the specifications of 
the new claims schedule to modify the 
terms used in designating settlements— 
the present wording such as claims pro- 
1ated and compromised being deemed 
unjust when settlements are made ac- 
cording to policy conditions. 

H. T. Budlong lead the license discus- 
sion instead of Frank L. Miner at the 
afternoon session. The proposal for 
agents to pay fees was further discuss- 
ed to-day. Licensing non-producing 
agents is becoming a big element of ex- 
pense and demands action. Many com- 
panies now require agents to pay the 
license fees. President Koch, of Amer- 
ican Assurance, spoke strongly on the 
strength of agents influence against bad 
legislation. R. T. Romine of the Southern 
Surety, gave very interesting and in- 
timate data on claim experience and ad- 
vised postponement of full benefits at 
start of policy in order to insure per- 
manency of conserve renewals. 

President H. P. Hawley, of the Great 
Western, humorously sketched the strug- 
gles of the Conference with the standard 
provisions question and took the opti- 
mistic views for the future. 

The date and place of next meeting 
will be discussed to-morrow in commit- 
tee of the whole. 

Commissioner C. A. Palmer of Mich- 
igan was in Chicago Wednesday but did 
not attend the Conference officially. 





PITTSBURGH CASUALTY COMPANY. 
Its Record Justifies Stockholders in In- 
creasing Corporation’s Capital 

and Surplus. 


Encouraged by the success that has 
attended the operations of the Pitts- 
burgh Casualty Company, of Pittsburgh, 
since its organization in 1908, and real- 
izing the advantages of a larger capital 
and net surplus, the stockholders of the 
institution readily. consented to supply 
both; an additional $150,000 will soon 
be paid in thus making the assets -of 
the Company over $325,000. 

It is the further purpose of the man- 
agement to increase both capital and 
surplus each year, and thus permit of 
providing reserves on growing business 
without depleting the surplus account. 

The assets of the Pittsburgh Casualty 
now amount to $187,734, its capitai is 
$100,000 and its net surplus $27,418. 
The premium income for 1911 was $159,- 
273, a gain over that of the previous 
year of $53,000, or 50.8 per cent.; a by 


no means bad showing. The increase, 
moreover, was had without resort to 
high pressure methods, the expense 


ratio remaining constant. 

The one factor that has probably been 
responsible more than any other for the 
steadily growing popularity of the Com- 
pany has been its equitable treatment 
of policyholders, a policy decided upon 
by General Manager Boggs when he 
launched the institution, and since con- 
stantly adhered to. 





WITH COMMONWEALTH B. & C. CO. 


B. M. Nabors Becomes Field Manager of 
Bonding Department for Progressive 
Texas Company. 


J. M. Dawson, superintendent of 
agents for the Commonwealth Bonding 
and Casualty Insurance Company, of 
Dallas, Texas, announces the appoint- 
ment of Burt M. Nabors, formerly super- 
intendent of agents for the Texas Fidel- 
ity & Bonding Company, of Waco, Tex., 
as field manager for the bonding de- 
partment of the Commonwealth. Mr. 
Nabors, who is a vigorous campaigner, 
will travel Texas, Louisiana, Mississippi 
and other States which it is planned to 
enter. 

The appointment above noted is an- 
other evidence of the progressive spirit 


actuating the management of the Com-| 


monwealth Bonding & Com- 


pany. 


Casualty 


A PROMISINC APPOINTMENT. 


Thomas H. Swartz to Represent the 





Empire State Surety in New 
York City. 
One of the first announcements of 
the new management of the Empire 


State Surety Company was that of the 
appointment of Thomas H. Swartz as 
New York city agent of the Company 

Mr. Swartz has secured an attractive 
suite of offices at 309 Broadway, the 
quarters being on the second floor front. 


‘The offices are most conveniently loca 
ed and are being equipped with every 
facility for the rapid transaction of a 


general casualty business, in addition 
to the lines that will be written for the 
Empire State Surety Company 

He will have associated with him ex 
Assemblyman Harold Spielberg, one of 


the best known criminal lawyers in the 
metropolis, and a man who for several! 


years has done a large bonding busi 
ness. The acquaintance of Mr. Spiel 
berg in New York city, his knowledge 
of conditions in connection with the 
business to which he will now give a 
considerable portion of his time will 
ecntribute largely to the building up « 


a strong agency here. 

Mr. Swartz needs no introduction to 
the fraternity of New York as he has 
spent nearly two decades of associatior 
with insurance interests mainta 
meanwhile headquarters here 

For the greater portion of the time 
he was identified with The Insurar 
Press as part owner and business man 
ager. Following a severance of this 
connection he joined forces with the 
Great Eastern Casualty Company in 


the capacity of l 
agents. His love for journalism was 
too strong and he returned to the ranks 
by joining the staff of The Eastern 
Underwriter. 


Superintendent ol 











liberal 
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surplus and 
chief 


substantial 


Its 


capital, 


strong directorate. asset 


however, was in the possession of T. 
Falvey, its organizer and president 
Mr. Falvey knew the casualty bu 
; its tre les and pitfalls; but he 
ewise k1 ts possibilities and he de 
rmined to make the most of them 
reco of the Massachusetts Bo 
ing since 1907 ha been one of marked 
progress, and while this fact is gratify 
to its Management, it simp serves 
a cent é ) eat effort Watch 
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Following a service of two year h 
with this publication, he took up ors e ‘ . . " 
nization work, successfull) fo ‘ . : 
and launching the Kansas City Casu _ : 
alty Co. with a paid in capital f 
$200,000 and a substantial surplus As : : 
vice-president and general manager of “. iin 
the Company he prepared its = 
forms and established its age y - a 
partment, and that the t . 
now doing a most satisfactory ss 
is due in a large mea e to 
dation he laid. 

Mr. Swartz is a son-in-law of Julius 
Harburger, the well know New York . ] e 
politician, and recently elected sheriff American National 
fer New York county He possesses ‘ ‘ 
strong social and politica nfluences ° 
which stand one to good purposs Life Insurance Co 
Gotham + 

An idea of the reputation of Mr. Sw ‘s 
among executives of ins é or 
nies is shown by testimonials his . 
integrity and ability contained in 1 Ly nchburg, Va. 
ters from a score or more ff s ’ 
given to him at the time of his work in 
connection with the launching of 1! , . 

Kansas City Casualty Company \ ‘The most progressive, 
organizer and a hustler, with a conservative Southern 
ig ener nr among brokers Company.” 
ve depended upon to build up a su ’ 
cessful agency. 

: “a2 AGENTS WANTED 

Mass. Bonding and Insurance Co. ; ls kas , 

seni in Virginia, North Carolina, 

Just four years ago the Massachus South Carolina, Georgia, and 
Bonding and Insurance Company, of oat 
Boston, commenced business. It h i lexas 

The company that is 
Ll * 

doing things. 
In December—our ninth month ew e nearly a ars 
business. 
To real live producers we offer contracts with ally active 
first year commission and renewals, in Ohi an, Kentucky and 


West Virginia. 


601-619 Nicholas Bldg. - 








THE TOLEDO LIFE INSURANCE CO. 


WILBUR WYNANT, President 


> - - Ohio 


Toledo, 








22 


TO FIGHT STATE INSURANCE 


WEAKNESS OF SCHEMES SHOWN. 





International Association of Casualty 
and Surety Underwriters Moved 
to Action. 

A campaign of publicity 
started by the casualty 
point out to the general 
especially to the large insured and 
employers of labor, the futility of ex- 
pecting insurance indemnity from the 
State. The movement for workmen’s 
compensation which in several States 
“as taken the form of State insurance 
schemes, has, the casualty underwriters 
say, been carried to the point where 
the security heretofore supplied through 
liability insurance, is threatened. With- 
out realizing it, the supporters of 
legislation creating State insurance 
funds are encouraging disaster in their 
b 


will be 
companies to 
public and 


usiness. 
The International 
Casualty and Suret 
a special 


Association of 
y Underwriters called 
meeting to consider the sub- 


ject of the creation of State insurance 
funds, which was held in this city last 
Friday. General Counsel William Bro- 
smith, of the Travelers Insurance Co., 
who is president of the Association, 
presided, and the meeting was attend- 
ed by many of the leading members 
‘rom out of town as well as the local 


underwriters. 
A general discussion of the situation 


showed complete unanimity among 
those present as to the danger to the 
liability companies of the establish- 
ment of State insurance schemes. There 
are grave economic reasons why it is 
zainst the public policy to enact 
‘egislation of this kind. These State 
insurance funds, the insurance men 
point out, do in effect create a priv- 
ileged class, which, when the burden 
has once been assumed of undertaking 
the liability heretofore borne by indi- 
viduals themselves, can never be 
lifted from the State and would grow 
to be an enormous burden 

In order to ‘aiale clear to the public 
and employers of the States where 
here is agitation for State insurance 
funds or where such funds have been 
established, the International Associa- 
tion of Casualty and Surety Under- 
writers decided at the meeting to ap- 
point a special committee to prepare 
the material for publicity. This com- 


mittee 
established 
making the 
prepared. 

The committee consists of Charles 
M. Holland, vice-president and general 
manager of the Royal Indemnity; F. 
Robertson Jones, assistant secretary of 
the Fidelity & Casualty Co.; Walter 
G. Cowles, vice-president Travelers’ 
Insurance Co.; Edson S. Lott, president 
United States Casualty Co.; William 
F. Moore, president New Amsterdam 
Casualty Co. 

The executive committee of the Asso- 
ciation also appointed a committee to 
prepare a memorial in connection with 
the death of William DeMattos Hooper, 
former secretary and one of the found- 
ers of the International Association. 
The committee consists of John T. 


will co-operate with the already 
Bureau of Publicity in 
best use of the literature 


Stone, president of the Maryland Casu- 
alty Co.; Franklin J. Moore, manager, 
asualty departments, Preferred Acci- 


nt Insurance Co., and John M. Boggs. 


William Brosmith, general counsel of 
the Travelers’, and president of the 
Association, reported that a floral 


tribute had been sent to Mr. Hooper’s 
funeral and that the funeral ceremonies 
Lad been attended by a large delegation 
of the members. 


For the Prevention of Accidents. 








David Van Schaack, director of the 
Bureau of Inspection of the Aetna Life, 
will address the members of the United 
Association of Casualty Inspectors at 


a meeting to be held in New York 
city to-morrow night. The subject 
of the address will be “Safe 


THE EASTERN UNDERWRITER 


guards 
As the purpose of the Association is 
to encourage the use of accident pre- 
vention appliances and methods, a sub- 
ject with which Mr. Van Schaack is a 
close and most intelligent student, the 
lecture undoubtedly 
educational. 





ACTUARY SELECTED. 





Ohio State Liability Board Completing 
Arrangements for Active 
Operations. 





By the selection of Herbert T. Weston, 
an Indianapolis insurance man, as 
actuary, at a salary of $4,000 a year, 


will prove highly | 


sige 
in Wood- waite Machinery.” | 


| 


| 


the Ohio State Liability Board of 
Awards, which will administer the | 
Slate insurance fund under the Green 


employers’ liability and workmen’s com- 
pensation act, has taken practically 
the last step to complete its administra- 
tive organization. 

The Board will begin to grant com- 
pensations and 
March 1, 
advent. During the interim it will send 
to each of more than 13 
rloyers a form to be filled with data 
embodying details of plant, employes 
and working conditions, and returned 
te the department, to be used as a 
basis for quoting to the employers the 
rates of premium they will have to pay 
to satisfy the demands of the law. 

In this connection it is interesting 
to note that the coal mines of the 
State are not expected to come under 
the terms of the law. Letters have 
been received by the board from a 
number of important operators, indi- 
cating their attention not to subscribe 
to the State fund, or to take advantage 
of its benefits. The railroads also are 
expected not to come under the law, 


awards not later than | 
a month after Mr. Weston’s | 


000 Ohio em- | 


inasmuch as they expect to be protected | 


under the national compensation act. 





WITHDRAW COMMENTS ON LAW. 





Wisconsin Commissioner Objected to 
Statements in Manual Issued by 
Compensation Bureau. 





The comment on the compensation 
law of Wisconsin contained in the rate 
manuals sent out by the Workmen’s 
Compensation Service and Information 
Bureau has provoked considerable 
criticism from the Insurance Depart- 
ment of that State. At a meeting of 
the governing committee of the Bureau 
held last week it was decided to with- 
draw these comments from the manu- 
als. The Insurance Commissioner re- 





garded these comments as criticisms 
and demanded their withdrawal. The 
members of the Bureau did not wish | 


to increase the already 
tions in that State 

The meeting was attended by an 
unusually large number of out-of-town 
underwriters, owing to the increasing 
importance of the matters. being 
handled by the Bureau. 


and complied. 





Again in Active Harness. 





J. J. Krist and W. I. Mullen, both for- 
merly identified with the General Acci- 
dent Fire and Life, of Scotland, are 
again in active harness, having been ap- 
pointed resident managers at Philadel- 
phia for the casualty branch of the Na- 
tional Life of U. S. A. They will con- 
trol a considerable territory. 





South Texas Agency of Preferred Ac- 
cident. 





Cravens & Cage of Houston, Texas, 
announce that they have 
general agency in South Texas for the 
Preferred Accident of New York, this 
company taking the place of the Gen- 
eral Accident in the agency. 
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THE EASTERN UNDERWRITER 

Each Week————— 

Subscription $3 Per Annum 





strained rela- | 





secured the | 


| 


February 1, 1912. 








JAMES B. HAINES, Jr., President 


DECEMBER 


ENDORSED AT HOME 2: 


FINANCIAL STATEMENT 


The Pittsburgh Casualty Co. 


UNION BANK BUILDING, PITTSBURGH, PA. 


JOHN M. 


3ist, 1911 
APPROVED ABROAD 


BOGGS, See’y and Gen. Mgr, 





ASSETS 


Bonds, (Market Value).......-..-. $69,846.90 
Mortgages ... -- sence 73,000.00 
Cash in Banks ana Office seescees 7,509.21 
Interest Accrued - eee 3,119.26 
Premiums due eens homie «+.» 26,115.91 
Bills receivable. . seeee 300.00 
Furniture, eshownate. sooo eeess 3,100.00 
Agents’ Balances.......-- -- 1,742.76 


TOTAL ..-......-------.$184,734.04 





LIABILITIES 


Capital Stock......- ..$100,000.00 
Reserve for Re-insurance..-. ---- 41,219.46 
Reserve for Claims in Process of 

Adjustment . 6,214.57 


Reserve for heute  Cunaniedons 


on Premiums Due, Taxes and 

Sundry Accounts ..........++-++-- 9,881.86 

SR a ee a 27,418.15 
, errr 





Writes Accident, Health, and 


The Pittsburgh Casualty Company commenced business July, 1908, 
the following figures showing net annual premium income: 


scsi aac’ (five months).............. $11,289.31 
RRO hee re a ae rn 72,714.35 
MG. ne; Ghahotthdbabieliedeck py eiveaicehen 105,570.14 
Cis scsaos. aeapaed abt inabheiacadabnus ess 159,273.18 


Plate Glass Insurance Only 


RESPONSIBLE AGENTS 


Wanted in Pennsylvania, Ohio, New Jersey and West Virginia 
Best Company for Policyholders. 


GOOD AGENTS 


Best Company for 








Home Office, 47 
GLASS 

NAL ACCIDENT 
ALTH 


DANIEL D. WHITNEY, Vice-Pres. 


THE 


METROPOLITAN 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 


CASUALTY 


CEDAR STREET 


Chartered 1874 


POLICIES 


OF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, 
8. WM. BURTON, Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED 


President 
ALONZO G. BROOKS, Ass’t Sec. 
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Write for full particulars. 


JOHN 8S. CANDLER 
President 
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Our Monthly Accident and Health Department always ahead. 
Policy forms that are not equaled. 

We are in a position to give you a good contract. 

Your policyholders do not have to wait for settlements. 


We carry full casualty lines. 


Equitable Casualty Company of Atlanta 


A. D. McGAUGHEY 
General Manager 
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Income 1910 - 


Best Policies. 





Net Surplus and Capital - - 


$509,061.57 
1,151,826.28 


WILL AID GOOD MEN IN 

ESTABLISHING AGENCIES 

Largest Commissions or Profit Sharing Contract 

A. E. FORREST, Vice-Pres. and Secy., 
CHICAGO 











Subscription Price 
UNDERWRITERS’ REPORT 








350 Sansome Street 


Are you Interested in Western and Pacific Coast Insurance Matters? 
To keep posted in the above, read the UNDERWRITERS’ REPORT, published at San 
Francisco, the only weekly insurance newspaper issued West of Chicago. 
Positively unexcelled by any insurance medium in the United States for news of 
insurance in the territory extending from the Rocky Mountains to the Pacific Ocean. 


$3.00 Per Year 
SAN FRANCISCO, CAL. 
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REPORT OF SUPT. HOTCHKISS. 





(Continued from page 12.) 

have been eliminated; special privi- 
leges granted companies or classes of 
companies in earlier years have been 
removed; the supply of dependable in- 
surance of all kinds, particularly in 
the fire field, has been greatly in- 
creased; the stability of existing au- 
thorized companies—whether domestic, 
cther State or foreign—has been made 
more sure; and the powers and func- 
tions of the department have been very 
considerably increased.” 

The balance of the report is taken 
up with a discussion of several insur- 
ance problems of importance just now. 
Among the matters considered are: 
Promoters and promotions, and the 
licensing of insurance stock salesmen 
by the department; more complete 
supervision of insurance agents and 
brokers, through the vesting of a broad 
discretion in the department as to the 
granting of licenses, particularly to 
brokers; insurance rates generally, 
and the danger that, unless the same 
shall be substantially reduced, the peo- 
ple will “determine to insure them- 
selves through their respective govern- 
ments;” the desirability of statutory 
limitations on the expense factors in 
insurance rates, viz., commissions, 
home office salaries, overhead charges, 
and the like; the investments of insur- 
ance companies, particularly those in 
the life field, as to which a general re- 
vision of the controlling sections of 
the insurance law is advised; the 
standardization of the policy contracts 
in all fields, not merely in the fire and, 
to an extent, life and casualty fields, 
as now; compensation laws—the ne- 
cessity of which is conceded—but -only 
after the adoption of a constitutional 
amendment that will make such laws 
compulsory. 

The report also urges the need of 
more popular insurance’ education, 
calls attention to advances which have 

: recently been made in conserving both 
life and property and thus reducing 
economic waste, and also to the un- 
wisdom of lapsing insurance that has 
been once bought and paid for. 

Advises Uniform Amendmerts. 

Superintendent Hotchkiss suggests 
the adoption by the Legislature of cer- 
tain uniform amendments suggested by 
the National Convention of Insurance 
Commissioners; one, which will pre- 
vent runs on insurance companies in 
panic times through the so-called loan 
and surrender value clauses; another, 
to stop the practice of dating back life 
policies beyond the age of the insured 
at the time the policy is taken; and 
the third, to prohibit the furnishing by 
companies or agents of estimates of 
future dividends on participating poli- 
cies. 

There is also considerable discussion 
indicating that, in the opinion of the 
Superintendent, the time has now come 
when the complicated machinery sur- 
rounding the elections of mutual life 
companies should be modified and the 

heavy annual expense, even when there 

is no election at all, largely done away 
with. 

The work of the department during 
the past year, in connection with the 
proposed mutualization of the Equita- 
ble Life Assurance Society, is also re- 
viewed; the present reliability of co- 
operative fire insurance—which came 
under supervision two years ago— 
pointed out, and several questions of 
interest to the insurance agency field 
discussed. 

While in this report Superintendent 


Hotchkiss definitely recommends but 
four modifications in the law, and 
those having to do with administrative 
matters only, it is apparent that the 
report is intended to point out several 
matters seeming to call for remedial 
legislation this year. 





REPLACING LOST SECURITIES. 





Surety Companies Issue Bonds Enabling 
the Reissuance of Negotiable 
Paper. 





One of the many valuable services 
rendered the business world by the 
surety companies is the issuance of 


bonds, permitting owners of lost secur- 
ities to get new issues of practically all 
negotiable paper. The wide field for in- 
demnity of this character was empha- 
sized by the recent burning of the 
Equitable building in New York city, in 
the vaults of which were stored secur- 
ities of the estimated value of several 
hundred billions of dollars. 


It is believed that the vaults were of 
sufficient strength and character to 
safely withstand the ravages of the fire 
and the tons of debris resting upon 
them, though as to this the truth will 
not be fully known until entry thereto 
be had later in the present week. Until 
complete assurance can be had as to 
the safety of the valuable papers their 
owners must be greatly concerned, for 
in not a few instances the securities 
represent practically the entire estates 
of their respective owners. 

Aside from the papers in the well 
protected vaults it is unquestionably 
true that many valuable documents in 
the desks and office safes of the tenants 
of the building were totally consumed, 
and unless these can be replaced their 
owners are bound to lose heavily. 

To the unfortunates such of the sure- 
ty companies as indemnify for lost se- 
curities offer their services, and a con- 
siderable amount of business, it is un- 
derstood, has been transacted in this 
line. 

Negotiable paper, such as checks, cer- 
tificates of deposit, stock certificates, 
life insurance policies, may be duplicat- 
ed, if the original grantors be given a 
bond holding them free from loss in 
the event of the original papers coming 
to light and falling into unfriendly 
hands. 

The premium for indemnity of this 
character is two per cent. of the 
amount of the bond, save in cases 
of life insurance where the charge is 
but one per cent., the liability of fraud 
in such cases not being nearly so great 
as with other paper. The bonds, which 
are unlimited as to time, are written 
largely on the standing of the appli- 
cant and upon his or her sworn affidavit 





DEFICIENT WATER SUPPLY. 





Fire Hazard of Canton, Ohio, “Fairly 
High”’—Poor Alarm 





Service. 
Broad streets and an efficient if in- 
adequately equipped, fire department 


are the redeeming features in consider- 
ing the fire hazard of Canton, Ohio. On 
the other ‘hand, the frame construction 
that largely obtains in the mercantile 
district: a deficient water supply and 
distribution, and a very poor alarm sys- 
tem, constitute conditions, which in 
the opinion of the engineers of the Na- 
tional Board of Fire Underwriters ren- 
der the city anything but immune from 
the conflagration danger. 
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1. A. WHITTLE, Secretary 
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and want to represent the 


“LIVE WIRE CASUALTY CO.” 


Make connection with the 


Will enter three other states early in 1912 
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IVE WIRE 


LIFE & ACCIDENT CO. 
Chattanooga, Tenn. 


H. D. HUFFAKER, President 
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For Company beginning Business 
with Paid-Up Capital of $300,000 


Wanted Special Agents 


Guaranty Fund Deposited with the State of Texas $150,000.00 
Good Territory Open in Several Southern and Western States 


Address Agency Department 


Flat Iron Building, Fort Worth, Texas 








THE SIGN OF GOOD CASUALTY INSURANCE 


HEAD OFFICE F. J. WALTERS 
ts HI Cc A G oO Resident Manager 
ae 55 JOHN STREET 
F. W. LAWSON New York 


General Manager 
Liability, Accident, 
Burglary, Boiler and aerd, Selden Geeenee 
Credit Insurance Established 1869. New England 


London Guarantee & Accident Co., Ltd. 


OF LONDON, ENGLAND 


Elmer A. Lord & Co. 
145 Milk St., Boston 











‘‘Our Contract—Your Security.’’ 
T. J. FALVEY, President JOHN T. BURNETT, Sec’y and Treas. 


Massachusetts Bonding & Insurance Company 


HOME OFFICE, BOSTON 

Paid up Cash Capital $1,000,000.00 

Surplus to Policy Holders 1,588,923.95 
Fidelity and Surely Bonds—Burglary and Theft Insurance 


The Company expects to enter the field for the writing of Liability 
and other Casualty lines about December first, 1911. 





Good territory and positions open to experienced underwriters 
and producers. 








The ** EMPIRE” 
| STANDS FOR 
Aggressiveness 
Prompt payment of losses 
AND 
Clean methods 





Agents wanted who are unattached and can produce 
business 


Capital, $500,000 | 


Address Agency Department 


The Empire State Surety Company 
84 WILLIAM STREET, NEW YORK 











ACCIDENT - - - - LIABILITY - - - - BOILER 
HEALTH - -- ELEVATOR - - - AUTOMOBILE 
PLATE GLASS AND BURGLARY INSURANCE 


rudential Casualty Company 


HOME OFFICE, INDIANAPOLIS 


CASH SURPLUS TO POLICYHOLDERS MARCH Ist, 1911 
$749,832.25. 














$1.504,974,662- 


THE EASTERN U 
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|, including restorations, increases and dividend additions—a gain of $20,281,205. 


Admitted Assets, 
Policy Reserves, 
Total Income, 


Total Disbursements, 
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, and a larger sum 
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THE MUTUAL LIFE 
INSURANCE COMPANY 


of NEW YORK 
Record of 1911 


Che close of the 69th year of the oldest company in America shows an increased amount of insurance in force, 


-a gain of $40,950,266-—and an increased amount of new insurance paid-for during the year, $141,- 


$587,130,263.05 
473,282,808.00 
84,913,851.25 
68,383,137.13 


$3,726.13, include dividends paid to the amount of $13,631,857.73; while 
6,685.72 has been apportioned for dividends payable in 1912—an increase over the amount paid in 


than has ever been apportioned for dividends in a single year by any other 





Balance 
ASSETS 
EGY su ak ae hae oan owe 
ie and accrued...... 
Tt er re 
at 1 POSE). okscde 


$23,657,975.90 
139,649,737.05 
048,489.89 


725,485.65 
833,442.00 


162,660.68 
4.124,314.02 
530,846.12 


397,311.74 





$587,130,263.05 


Sheet, December 3lst, 1911 


LIABILITIES 


Net Policy Reserves «.........0cs0ssecsesssess $473,282,808.00 
8,294, 145.14 


Other Policy Liabilities..................... 
Premiums, Interest and Rents paid in 

I occa cutiaieinocansdeeuniansdebabads 
Miscellaneous Liabilities.................... 
Estimated ‘Taxes, Licenses, etc. pay- 

Re cg RO eee aE Oe Ae 
Dividends payable in 1912.................. 
Reserve for future Deferred Dividends... 
Reserve for Contingencies........ ......... 


Total Liabilities................ 





For Terms to Producing Agents, Address 


GEORGE T. DEXTER 


34 Nassau Street 


2nd Vice President 
New York, N. Y. 








Other notable features of 


1,875,885.44 


1,164,125.63 
15,146,685.72 
75,601,868.03 
11,310,620.38 


$587,130,263.05 











